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Town of Proctor, Vermont 


AMTRAK 700 Bringing Up the Rear Under the North Street Bridge 


THE TOWN OF PROCTOR IS PROUD TO DEDICATE THIS 
YEAR’S ANNUAL REPORT TO OUR YARD’S PAST AND 
PRESENT MEMBERS 


Our Yard is a volunteer 
group that was founded 
by Linda Doty in 2003 to 
celebrate and embelesh 
downtown Proctor 
through fundraising and 
event planning. 
Unknown to her then, 
the group would quickly 
become a cornerstone 
in our community, and 
continually grow over 
the years with a 
steadfast commitment to 
Linda’s orginial mission 
and vision. 


Earning it’s accolades, 
the group has 
successfully raised 
money every year since 
it's founding (minus the 
pandemic in the early 
2020’s of course) to host 
concerts in the park, fall 
festival, the Memorial 
Day Parade, our famous waters a flower box at Proctor Town Hall. Doty volunteers 
Christmas Tree Lighting, ying mer erin ad te oe 
and the town-wide yard at 
sales. They also spearhead the effort to beautify downtown by planting trees, and are 
responsible for the Village Green’s Gazebo that holds many events and is a fixture of 
every prom themed scrapbook in town. 


Our Yard has had a handful of dedicated and devoted members who have served 
throughout it’s 20 year history, some of whom worth celebrating include Linda Doty, 
Judy Frazier, Lisa Miser, Karen Almond, Mary St. Peter, Shannon Maass, Celia 
Lisananti, Cheryl Scarzello, Cathy Miglorie, Laurie Mecier, and Rhoda Grace. 


From all of us who call Proctor home, our heartfelt thank’s go out to the past and 
present members of the Our Yard Committee. We look forward to benefiting from your 
hard work long into the future. 
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Elected Officials 


Length 
of Term 


WOWwWWNNNNNNN AMAA T= WWWN WN = Ww 


Year 
Elected 


2021 
2022 
2022 
2022 
2019 
2020 
2020 
2021 
2022 
2018 
2018 
2018 
2018 
2018 
2022 
2022 
2022 
2022 
2022 
2022 
2022 
2020 
2022 
2021 


Year 
Expire 


2024 
2023 
2024 
2025 
2023 
2023 
2023 
2024 
2023 
2023 


2023 


2023 
2023 
2023 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2023 
2025 
2024 


Elect 


Thomas Hogan 
Linda Raymond 
Judith Frasier, Chair 
Bruce Baccei 
Benjamin Curtis, Vice Chair 
Celia Lisananti 
Celia Lisananti 
Celia Lisananti 
Andrew Maass 
Robert Coons, Chair 
Henry Socinski 
Donald Russell 
Theresa Anderson 
Pauline Hogan 
Raymond Beyette 
Judy Taranovich 
Bruce Baccei 
Lisa Miser 

Betsy Franzoni © 
Judy Frazier 
Benjamin Curtis 
Lisa Miser 
Sarah Lohnes Watulak 


Position 


Selectboard Chair 
Selectboard Vice Chair 
Water/Sewage Boards 


Zoning Administrator 
Planning/Zoning Board 


Recreation Committee 


Assessor 

Constable 

Emergency Mgt. Chair 
Emergency Mgt. Chair 
Fire Warden 

Health Officer 

Town Rep. to Library Bd. 


Marbie Valley Transit Rep. 


RCSWD Rep. 

RCSWD Alternate 
Regional Ambulance Rep. 
RRPC Rep. 

RRPC Alt. 

Reg. Trans. Council Rep. 
Reg. Trans. Council Ait. 
911 Coordinator 
Mosquito District Rep 
Mosquito District Rep 


Appointed Officials 


Length of Year 
Term Appointed 


2022 
2022 
2022 
2022 
2022 
2022 
2022 
2022 
2019 
2021 
2019 
2021 
2022 
2022 
2022 
2021 
2022 
2022 
2022 
2022 
2020 
2022 
2020 
2006 
2022 
2022 
2021 
2022 
2022 
2022 
2022 
2022 
2022 
2022 
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Year 
Expires 


2023 
2023 
2023 
2023 
2023 
2023 
2023 
2023 
2023 
2025 
2023 
2025 
2024 
2024 
2024 
2023 
2023 
2023 
2023 
2023 
2025 


2023 


2023 
2023 
2024 
2023 
2023 
2023 
2023 
2023 
2023 
2023 


Appointee 


Judy Frazier 
Benjamin Curtis 
Judy Frazier, Chair 
Benjamin Curtis, Vice Chair 
Thomas Hogan 
Bruce Baccei 
Linda Raymond 
Anthony Preston 
Carol Protivansky, Chair 
Tom Hogan 
Date Christie 
Thomas Doty 
Megan Cannucci 
Matt Parker 
Amanda Duschene 
Brian Cannucci 
Lisa Wright (Contractual) 
Donald Russell 
Kevin Blongy 
Bruce Baccei 

. Albert Wenta 
Judy Frazier, Interim 
Mary Fregosi 
Raymond Beyette 
Carrie Covey 
John Corliss 
Joseph Bernor 
Michael Ramsey 
Carrie Covey 
Bruce Baccei 
John Corliss 
Josh Webb 
Bruce Baccei 
Thomas Hogan 
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REPORT OF THE PROCTOR SELECT BOARD 


The town had a busy and successful year. Having Michael Ramsey, our town manager on board certainly 
helped in making huge strides and ramping up many projects and improvements for the town prior to his one- 
year anniversary. 


The following status of projects is testimony to the commitment of our town office and highway department: 
Construction of the Willow Street Sewer Project 


Began construction on $1.4 Million in upgrades to over 1200 ft of Sanitary Sewer inside the Willow Street 
Pump Station Sewer shed; some of which was buried 100 ft in the ground under the railroad. The project was 
financed through the Clean Water Revolving Loan Fund and is aimed help mitigate illicit discharges from the 
Willow Street Pump Station 


Beaver Pond and South Street Sidewalk 


Entered the Design Phase to upgrade 800 feet of sidewalk along South Street, and create a multi-use 
pedestrian path that connects downtown to Beaver Pond. 


Local Hazard Mitigation Plan 


Adopted the town’s Local Hazard Mitigation Plan that will help Proctor identify all-natural hazards facing the 
community, ranking them according to local vulnerabilities, and developing strategies to reduce risks from 
those hazards. 


Storm Water Master Plan 


Received $37,00 in funding from the Lake Champlain Basin Program to create a Storm Water Master Plan in 
Partnership with the Rutland Natural Resources Conservation District. The plan will create a townwide 
strategic approach to reducing stormwater runoff into the Otter Creek Watershed 


Paving & Emergency Road Repairs 


Paved Gibb, Taylor Hill, and Bluff Street totaling .6 miles. Were also awarded $165,000 through the states 
Town Highway Emergency Funding to repair % mile of washed-out road along Florence from a heavy 
downpour of rain. 


Mortimer Proctor Grants 


Among other awards, the skating rink received $47,000 from Mortimer Proctor to install a new playground at 
the skating rink. Installation will take place Spring of 2023. 


Marble Company Building 


Welcomed Zion Growers as the new owners of the former Marble Company Building. Zion Growers plans to 
hire approximately 30 employees over the coming years to manufacture hemp into a fiber for construction 
material, clothing, and bedding. The town also partnered with Zion to apply for a Vermont Development 
Planning Grant to support the development of jobs for low-middle income families. The first application cycle 
was competitive, and the town has been asked to resubmit the application in Spring of 2022. 
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REPORT OF THE PROCTOR SELECT BOARD (Continued) 


Policy 
Adopted a new purchasing policy, facility use policy, and declaration of inclusion. 
Transfer Station 


To help residents declutter after years of Covid, and to ensure the longevity of the towns permit, the 
Selectboard opened the transfer station in Spring to help residents get rid of items that are not permitted in 
curb-side containers. 


North Street Bridge Upgrade 


Partnered with the state and Dufresne Group Engineers to successfully complete the North Street Bridge 
Replacement. 


The Select Board works collaboratively with the town government and employees to provide the residents of 
Proctor a safe and enjoyable community. We serve the community and are always open to discussion on 
concerns, ideas, and compliments! 


Proctor Select Board, 


Bruce Baccei 

Ben Curtis, Vice Chair 
Judy Frazier, Chair 
Tom Hogan 

Linda Raymond 
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Town Manager's Report 


As anew Town Manager who stepped in during budget season and in the middle of quite a few 
capital improvement projects, it is hard for me to summarize the last year in any other way 
than to announce it was one of the most rewarding and challenging experiences of my life. 


For those who have come to know me on a personal level, you have probably realized by now 
that | do not steer away from adversity. A sea hardened Senior Chief Petty Officer of mine once 
said “Mistakes are made to learn from, but negligence 

is punishable.” | have built my professional career .~ 

looking through this lens, and throughout, it has given 
me the confidence to take on difficult challenges that 
require a high level of accountability and transparency 
to those | serve. 


| come from a long line of miners and mill workers, 
which is probably the reason | feel so at home in 
Proctor. | also personally share the story of living ina 
town that was built from industry, and understand the level of resilience, compassion, and 
attention that a community must have within it to thrive long after big business is gone. Upon 
my arrival here in September of 2021, it became quickly apparent that Proctor stands on its 
own two feet, and does so because at its foundation is a strong, caring, and passionate 
community. It is a way of life in America that | am proud to be grown from and continue to bea 
part of today. 


We have exciting projects that have already begun, and ongoing planning efforts that will plot a 
course to revitalize Proctor. Over the next several years, town officials will be focused on three 
specific goals: to fill the vacant buildings throughout downtown that once housed the largest 
U.S. corporation in the world; bring attention to our existing outdoor amenities that make 
Proctor unique from every other town in Vermont; and lastly, make necessary improvements to 
our streets, sidewalks, and utilities. 


So, to all the volunteers who serve on the fire department, on the town’s various 
boards/committees, and as stewards to Proctor’s many outdoor facilities, my heartfelt thanks 
go out to you for all the hard work and dedication. | also extend my gratitude to our municipal 
staff, all the local businesses, the Proctor Free Library, the schools, our town treasurer/clerk, 
and to all the outside stakeholders that support the goal of keeping Proctor a marvelous place 
to live, work, and play. 


With Gratitude, 


ne 


Michael Wayne Ramsey Jr., MPA 
Town Manager, Proctor 
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TOWN OF PROCTOR 


GRAND LIST HISTORY 


2020-2021 2021-2022 2022-2023 


Inner + Partial Districts Real Estate 1,098,902 1,112,322 1,123,208 
Outer District Real Estate 119,949 121,928 129,098 
Total Inner + Partial and Outer District $1,218,851 $1,234,250 $1,252,306 
Education Homestead 690,955 687,226 688,406 
Education Non-Residential 525,942 544,819 560,213 
Total Education $1,216,897 $1,232,045 $1,248,619 


TAX RATE HISTORY 


2020-2021 2021-2022 2022-2023 


Total Municipal Tax Rate 1.0718 1.0617 1.0554 
Total Education Homestead Tax Rate 45021 s«*«ASSS*~*~«dC« NT 
Total Education Non-Residential Tax Rate 1.6531 1.6144 1.5391 
Total Tax Rate Municipal & Education Homestead 25739 28073 2.3875 
Total Tax Rate Municipal & Education Non-Residential 2.7249 2.6758 2.5945 


= a 


COMPARISON OF MUNICIPAL TAXES TO BE RAISED 


2021-2022 2022-2023 2023-2024 CHANGE 
Library 67,000 67,000 67,000 0 
Highway 417,545 417,968 431,692 13,724 
Town 777,662 787,089 859,961 72,872 
Special Appropriations 13,148 13,148 13,148 0 
Mosquito Control 0 0 17,500 17,500 
Matble Bridge 1,000 1,000 1,000 0 
Street Lights 26,718 28,054 29,457 1,403 
Total Estimated Taxes $1,307,561 $1,318,380 $1,419,758 101,378 


ESTIMATED TAX BILL IMPACT 
Municipal taxes on a $100,000 home at the actual FY2023 municipal tax rate of 1.0554= $1,055 
Municipal taxes on a $100,000 home at an estimated FY2024 municipal tax rate of 1.1373= $1,137 
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DELINQUENT PROPERTY TAX 


Tax Payer 


Blue Rino of New England 


Walter Coan 
Karen Duncan 
Allen Dwight 


Emerald Acres Investments 
George and Shirl Foster 


Lawrence Fredette 
Raymond Hickey 
Rachel Jackson 
Pamela Judd 
Justin Ladabouche 
LaFond Auto Body 
John LaFond 
Louise Linteau 
Melanie Mace 
Richard Morris 
Michael Muir 
Bradley Mullan 
Cara Nalbach 
Charles Nassau 
Michael Nelson 
Mark Panagini 
Pockett Marble Gifts 
Mark Poljacik 
Proctor GLC Solar 
Benham Rogers 
Total 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


Amount 


14.32 
26.36 
308.65 
493.22 
3,439.87 
3,064.41 
1,777.22 
45.19 
56.07 
12.53 
73.57 
1,582.60 
13,056.25 
445.64 
1,851.55 
7.53 
8.25 
2,988.87 
159.43 
107.04 
6.71 
1,971.80 
1,614.15 
677.97 
12.12 
959.20 


34,760.52 
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Delinquent Water/Sewer Accounts 


Account Holder 


Joseph Bernor 

Martina Blongy 

David Boelke * 

Kevin & Deana Burnham 
Charles & Kelly Cameron 
David & Janine Carman * 
Ricky Carroll 

Thomas & Tara Carvey * 
James & Lorita Denko * 
Michael Dubois.* 

Jamie & Danielle Dufresne 
Mary Dumas 

Elizabeth Dunbar 

Jeffrey Durkee 
Jason & Rachael Ellison 
Emerald Acres * 

David Euber, Jr. 

Lawrence Fredette 

Scott & Suzan French 
Lene Gipe 

Warren & Rosemary Greene 
Susan Hackett 

Terry Heikkinen-Todt 
Christopher Johnson 
Kenneth & Theresa Jones * 
Joseph & Jessica Kenneally 
LaFond's Auto * 


Lawrence & Marie LaFrance * 


Robert & Anna Lang 
Michael & Heather Leroy 
Michael Lethbridge 
Richard Morris 

Bradley Mullan 

Ryan Munnett 

Cara Nalbach 

Justin Nalbach 


Amount 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


584.80 
547.21 
452.31 
302.44 
577.97 
1,096.36 
530.00 
745.95 
346.16 
2,036.74 
4,346.86 
1,780.02 
2,939.85 
583.80 
585.87 
2,626.89 
272.58 
547.21 
782.64 
1,200.86 
331.20 
289,71 
623.48 
547.21 
2,854.01 
547.21 
509.26 
2,836.12 
1,186.08 
324.40 
547.21 
265.00 
1,140.56 
1,069.89 
547.21 
265.00 


Account Holder 


Eric & Christie Palmer 
David Parker 

Linda Pockett 

Daniel Pomykala 

Joal Prior * 

Jennifer Rinehart * 

Lori Roberts 

Benham Rogers 

Benham Rogers * 

Ira Schulman 

Jesse St. Pierre * 

Joshua Taranovich 

Laura Thompson 

Matthew Trombley 
Shannon Watson 

Mark Williams & Lisa Gray 
Kevin Witt & Joleen Durfee 
Nicholas Zanichkowsky 
Total 


Amount 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


2,568.04 
1,140.56 
964.73 
570.27 
283.47 
1,062.58 
1,140.56 
2,021.02 
10,937.97 
232.96 
2,060.96 
1,140.56 
5,204.35 
9,328.51 
1,626.64 
4,364.48 
937.02 
831.45 
83,186.00 


*Payment Agreements on File 
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Town of Proctor Payroll 1-1-2022 to 12-31-2022 


Employee 


Anderson, Philip 
Baccei, Bruce 
Bates, Aaron 
Bates, Jason 
Blanchard, Gunnar 
Blongy, Kevin 
Blongy, Nick 
Blow, Deven 
Boum, Paul 
Burns, Jehn 
Cannucci, Brian 
Cannucci, Cameron 
Cannucci, Megan 
Cathcart, Robert 
Christie, Dale 
Colomb, Mark 
Corliss, John 
Curtis, Benjamin 
Dahlin, Mary 
Denton, Joe! 
Doty, Thomas 
Duchesne, Jeff 
Elrick, Andrew 
Folger, Karen 
Frazier, Judith 
French, Laci 
Gatti, Vincent 
Geneva, Nicholas 
Godda, Bryan 
Greb, Andre 
Hogan, Thomas 
Horner, Richard 
Lanning, Spencer 
Lisananti, Celia 
McKearin, Conner 
McKearin, Gannon 
McKearin, Maggie 
Messer, Carl 
Miser, Lisa 


Moody, Shelby 
Nartowicz, Star 
Preston, Anthony 
Protivansky, Carol 
Protivansky, Daniel 
Ramsey, Michaet 
Raymond, Linda 
Razanouski, Matt 
Ryan, Carol 
Shattuck, Dakota 
Stuhimueller, Zachary 
Thornton, Kyle 


Vida, Sandor 
Webb, Josh 


Total 2022 Payroll 


Position 


Planning Commission 
Selectboard 

Fire Department 

Fire Department 

Pool 

Fire Department 

Fire Department 

Fire Department 

Highway Department 

Fire Department 

Fire Department 

Fire Department 

Skating Rink 

Public Works 

Planning Commission 

Fire Department 

Public Works Foreman 
Selectboard 

Town Office Temp 

Pool 

Planning Commission 

Fire Department 

Fire Department 

Assessor Assistant 
Selectboard Chair 

Pool 

Fire Department 

Public Works 

Fire Department 

Skating Rink 

Selectboard, Planning Comm. 
Planning Commission Chair 
Fire Department 

Town Clerk, Treasurer 

Pool 

Poo! Director 

Poo! 

Fire Department 
Selectboard Recording Secretary 
Interim Pool Dlirector 

Fire Department 

Assistant Town Clerk/Treasurer 
Zoning Administrator 
Planning Commission Chair 
Public Works-Temp 

Town Manager 
Selectboard 

Fire Department 

Assistant Town Clerk/Treasurer 
Fire Department 

Fire Department 

Highway Department 

Fire Department 

Fire Department 

Fire Department 
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Gross 


240 
2,000.00 
13.10 
484.70 
570.00 
4,034.90 
733,60 
432.30 
29,550.81 
1,244.50 
864.60 
75.00 
6,000.00 
44,874.79 
330.00 
550.20 
37,019.36 
2,000.00 
36,587.50 
2,542.50 
270.00 
982.50 
759.80 
3,549.00 
2,500.00 
570.00 
104.80 
43,294.70 
75.00 
4,000.00 
2,330.00 
50.00 
759.80 
$3,338.22 
2,085.00 
3,501,00 
2,145.00 
4714.60 
1,212.50 
2,698.00 
75.00 
7,242.75 
35.00 
430.00 
4,620.00 
68,997.82 
2,000.00 
13,750.10 
4,781.25 
393.00 
75.00 
45,950.68 
864.60 
1,219.61 
1,087.30 


443,366.89 
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SUMMARY OF PROPOSED GENERAL FUND REVENUE BUDGETS 


DEPARTMENT 


Taxes 

Current 
Delinquent 
Interest on Taxes 
Current Use 
Total Taxes 


Office Fees 

Restoration Fees 
Beverage Licenses 

Dog Licenses 

Zoning Permits 
Cemetery 

School Fees 

Water Financial Services 
Wastewater Financial Services 
Transfer Station Fees 
Sale of Metal Waste 
Curbside Fees 

Minnie Proctor Pool 
Pool Pass 

Local Ordinance Fines 
Grant Payments 

Solar Credits 

Interest Earned 
Miscellaneous 

Total Fees-Other 


Highway 

State of Vermont 
Labor & Trucking 
Sale Supplies 
Other 

Total Highway 


Total Town & Hwy. 
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JULY 1, 2023 TO JUNE 30, 2024 


BUDGET 
2022 


1,302,630 
0 

15,000 
11,000 
$1,328,630 


15,000 
2,000 
115 


1,000 
3,800 
13,000 
13,000 


$72,715 


63,668 
1,000 
1,000 

0 
$65,668 


$1,467,013 


ACTUAL 
2022 


1,355,667 
0 

25,967 
10,557 
$1,392,191 


20,398 
6 

115 
640 
605 
1,000 
3,863 
13,000 
13,000 


$69,374 


73,618 
0 

4,995 
$78,613 


$1,540,178 


BUDGET 
2023 


1,314,260 
0 

15,000 
11,000 
$1,340,260 


17,000 
2,000 
115 
700 
1,000 
1,000 
3,800 
11,000 
11,000 
0 

200 
400 
2,000 
0 
5,000 
0 
11,500 
500 

0 
$67,215 


63,668 
1,000 
1,000 

0 
$65,668 


$1,473,143 


BUDGET 
2024 


CHANGE 
1,419,758 117,128.00 
0 
15,000 - 
11,000 - 
$1,445,758 $ 117,128 
17,000 2,000 
2,000 - 
115 - 


(2,000) 
(2,000) 
0 < 

200 - 
400 Z 
2,000 7 

0 ‘s 

5,000 (5,000) 

0 
10,000 
500 

0 S 
$65,715 $ (7,000) 


(1,009) 


65,000 1,332.00 
1,000 - 
1,000 - 

0 Z 
$67,000 $ 1,332 
0 


$1,578,473 $§$ 111,460 


SUMMARY OF PROPOSED GENERAL FUND EXPENDITURE BUDGETS 
JULY 1, 2023 To JUNE 30, 2024 


DEPARTMENT 


Administration 
Town Clerk & Treas. 
Listers 

Elections 
Professional Service 
Municipal Building 
Planning & Zoning 
General Insurance 
Solid Waste Disposal 
Fire Department 
Police 

Street Lights 
Swimming Pool 
Skating Rink 

Parks 

Taxes & Assessments 
Special Appropriations 


Highway 


Total Expenditures 


BUDGET ACTUAL. BUDGET BUDGET 
2022 2022 2023 2024 

116,036 97,220 100,278 119,778 
132,377 128,589 130,946 134,690 
64,275 99,701 65,130 65,068 
2,000 1,906 4,000 4,000 
30,300 31,660 30,300 30,300 
22,585 19,114 20,988 23,392 
7,685 2,087 10,059 10,085 
9,810 7,A22 12,708 13,550 
153,842 184,104 161,533 195,410 
144,003 144,664 151,152 168,233 
85,399 83,018 85,260 95,154 
26,718 24,664 28,054 29,457 
33,727 16,811 36,915 27,771 
17,480 16,260 17,049 18,301 
29,610 12,363 12,659 16,133 
27,305 30,512 28,809 29,811 
13,148 13,148 13,148 13,148 
$916,300 $913,243 $908,988 $994,281 
394,781 484,213 482,636 499,692 
$1,311,081 $1,397,456 $1,391,624 $1,493,973 
Article 2 67,000 
Article 3 17,500 
Article 5 499,692 
Article 6 994,281 
Total $1,578,473 
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CHANGE 


19,500 
3,744 
(62) 


842 
33,877 
17,081 

9,894 
1,403 
(9,144) 
1,252 
3,474 
1,002 

0 
85,293 


17,056 


102,349 


Library 

OCW 
Highway 
General Fund 
Total 


12 


PROPOSED GENERAL FUND EXPENDITURE BUDGETS BY DEPARTMENT 
JULY 1, 2023 TO JUNE 30, 2024 


DEPARTMENT 


Administration 
Workers Comp 
Selectboard Salaries 

H &A Insurance 
Retirement 

Direct Labor 

FICA 

Unemployment 
Selectboard Mtg Expenses 
Publications 

Office supplies 

Software and IT Services 
Postage 

Advertising 

Travel & Meetings 

Dues 

Town Manager Search 
Town Manager Transition 
Public Relations 

Misc 

Tax Abatement 

Total Legislative & Admin 


Town Clerk & Treasurer 


Workers Comp 

Direct Labor 

Direct Labor Overtime 

H & A Insurance 
Retirement 

FICA 

Unemployment 

Office Supplies 
Postage/Envelopes 
Advertising 

Travel & Meetings 

Town Report 

Software and IT Services 
Dag Licensing 

Misc 

E. Proctor-Ormsbee Fund 
Total Town Clerk & Treasurer 


Listers 

Direct Labor 

FICA 

Office Supplies 
Postage/Envelopes 
Telephone 
Travel/Meetings 
Assessors Services 
Legal Services 
Reapprasial Fund 
Property Map Update 
Contracted Services 
Totai Listers 


Elections 
Elections 
Quarry Valley 
Total Elections 


BUDGET 
2022 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


VHAAARAANDAM AHH AHA 


MAAADHHHHHHOH 


367.00 
10,500.00 
24,193.00 
69,100.00 

6,090.00 
506.00 
100.00 

1,400.00 

1,000.00 

150.00 

800.00 

650.00 

150.00 


630.00 
400.00 


116,036.00 


358.00 
76,484.00 
460,00 
30,844.00 
2,628.00 
5,890.00 
143.00 
3,000.00 
2,000.00 
200.00 
400 

4,000 
5,270 
200 


249,443 


200.00 
200.00 
800.00 
16,750.00 
600.00 
45,825.00 


64,275 


2,000 


2,000 


UPAAAFHAPAAAAAHAHHOMHAHHHH 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


UAHHHAYHNHHHHH 


$ 
$ 
$ 


ACTUAL 
2022 


138.80 
10,500.00 
6,034.30 
66,507.36 
5,684.65 
176.76 
15.89 
28.00 
1,628.80 
2,043.75 
30.00 
1,072.60 
791.00 
85.00 


692.55 
1,790.67 


97,220.13 


273.60 
88,573.87 
76.50 
17,356.30 
2,349.33 
6,988.35 
309.62 
3,232.75 
1,578.25 
197.50 
55 

3,304 
3,899 
154 

238 


145.68 
52.08 
37.04 

583.44 


15,364.35 


83,517.95 


99,701 


1,906 


1,906 


PAHAAAHAHA AHA HAHARAHAHARHE A 


UPAAHHAAHHMHHHHAAAEH 


PRA AHH HMAHHEYH 


$ 
$ 
$ 


BUDGET 
2023 


459.00 
10,500.00 
10,280.00 
67,506.00 

5,967.00 
286.00 
100.00 

1,400.00 

1,000.00 

150.00 

800.00 

650.00 

150.00 


630.00 
400.00 


100,278.00 


459.00 
78,028.00 
350.00 
26,678.00 
2,706.00 
5,969.00 
286.00 
3,000.00 
2,500.00 
200.00 
400 
4,400 
5,270 

200 


232,254 


200.00 
100.00 
800.00 
17,705.00 
500.00 
45,825.00 


65,130 


4,000 


4,000 
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MOP MAMAAADHAWH ARAN AAN YH 


OPHAPHPADHDRAOMNDARHAGAAAHOW 


DA MAHAHMAHHH& 


$ 
$ 
$ 


BUDGET 
2024 


454.00 
10,500.00 
20,019.00 
5,268.00 
71,283.00 
6,256.40 
298.00 
100.00 
1,500.00 
1,000.00 
150.00 
1,000.00 
700.00 

150.00 


700.00 
400.00 


119,778.40 


454.00 
84,689.00 
200.00 
20,746.00 
5,505.00 
6,478.71 
447.00 
3,200.00 
2,000.00 
200.00 
400 

4,400 
§,270 

200 

500 


134,690 


200.00 
100.00 
713.16 
17,730.00 
500.00 
45,825.00 


65,068 


4,000 


4,000 


PAAHAARAHHAHHAAAHARHHHANHAH 


MAAR AHRHRAAHABFOHU UN BU YH 


$ 
$ 
$ 


CHANGE 


(6.00) 
9,739.00 
5,268.00 
3,777.00 
289.40 
12.00 


19,500.40 


(6.00) 
6,661.00 
(180.00} 
(5,932.00) 
2,799.00 
509.71 
161.00 
200.00 
(500.00) 


PROPOSED GENERAL FUND EXPENDITURE BUDGETS BY DEPARTMENT 


DEPARTMENT 


Professional Services 
Delinquent Tax Collector 
Audit 

Legal 

Misc 

interna! Control 

Total Professional Services 


Municipal Building 
Operating Supplies 

Heat 

Electricity 

Telephone 

Internet Services. 
Library-phone service 
Website Services 

Building Imp/Repair 

Town Office Reno Construc 
100-3500-40.04 . 

Building Maint. 

Equipment Maint. 

Equipment Replacement Fun’ 
100-3500-74.00 Computer and Copier Servi 
100-3500-98.00 Mise 

Total Municipal Building 


Planning Comm & Zoning 
Members Stipend 

Town Plan & Zoning Reg. U 

RRPC Services 

Zoning Administrator Expe 

Zoning Administrator FICA 

Zoning Admin Direct Labor 

Capital Improvement and Planning Fund 
Market Proctor 

ROAD SEGMENT. 

Planning Commission FICA 

Office Sup., Postage, Pri 
Advertising 

Travel & Meetings 

Total Planning Comm & Zoning 
General Insurance 

100-3700 General insurance 
100-3700-61.00 P &C 
106-3700-02.00 . 

100-3700-03.00 . 

100-3700-04.00 Public Official Liab 
100-3700-05.00 Emp. Practices Liability 
100-3700-07.00 . 

100-3700-08.00 Special Events 
Total General Insurance 
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JULY 1, 2023 To JUNE 30, 2024 


BUDGET ACTUAL BUDGET 
2022 2022 2023 
$ 800 $ 838 $ 800 
$ 22,000 $ 17,825 $ 22,000 
$ 7,000 $ 5,538 § 7,000 
$ - $ 7,433 $ 2 
$ 500 $ - §$ 500 
$ 30,300 $ 31,634 § 30,300 
$ 500.00 $ 162.84 $ 500.00 
$ 2,000.00 $ 3,41894 $ 2,200.00 
$ 4,600.00 $ 2,701.68: $ 2,000.00 
$ 2,530.00 $ 1,748.45 $ 2,733.00 
$ 1,080.00 $ 1,095.66 $ 1,080.00 
$ - $ 148.37 $ - 
$ 875.00 $ 1,350.00 $ 875.00 
$ 1,600.00 $ 116.40 $ — 1,000.00 
$ - $ 678.83 $ - 
$ 7 $ 7 $ 7 
$ 1,000.00 $ 214.46 $ 1,000.00 
$ 1,000.00 $ 150.00 $ 1,000.00 
$ 6,500.00 $ 6,500.00 $ 6,500.00 
$ 4,000.00 $ 876.29 $ 2,000.00 
$ - $ 52.00 § 100.00 
$ 22,585.00 $ 19,113.92 $ 20,988.00 
$ 2,280.00 $ 1,460.00 $ 2,280.00 
$ - §$ - § 2 
$ 250.00 $ - $ 250.00 
$ 275.00 $ 24,62 $ = 
$ : $ - $ 203.00 
$ - $ 102.00 $ 2,652.00 
$ 2,000.00 $ = $ 2,000.00 
$ es $ - $ = 
$ - $ - $ : 
$ 180.00 $ 197.57 $ 174.00 
$ 400.00 $ 36.25 $ 200.00 
$ 300.00 $ 162.50 $ 300.00 
$ - $ - §$ : 
$ 5,685.00 $ 1,982.94 $ 8,059.00 
$ 5,077.00 $ 5,943.12 $ 9,336.00 
$ - $ - § : 
$ . $ - $ - 
§ 2,167.00 $ 739.29 $ 1,161.00 
$ 1,666.00 § 739.30 $ 1,161.00 
$ - § = $ a 
$ 4,000.00 § -  $ 4,050.00 
$ 9,810.00 $ 7,421.71 $ 12,708.00 


MAMA 


PAA AHAAHAAHMANUAHH 


PAPA PGHADRHAHHDAN 


PAP HAMHH 


BUDGET 
2024 


800 
22,000 
7,000 


300.00 
4,123.00 
2,500.00 
2,139.00 
1,130.00 
1,000.00 
1,000.00 


1,600.00 
1,000.00 
6,500.00 
2,000.00 
100.00 
23,392.00 


2,280.00 


250.00 
203.60 
2,652.00 
4,000.00 


200.00 
200.00 
300.00 


10,085.00 


10,500.00 


1,000.00 
1,000.06 
1,050.00 
13,550.00 


AAPA 


MAA RAHA HH AHHAHEYW 


VWAPARAAAAGMH HAHAHA 


AMMAN H 


CHANGE 


(200.00) 
1,923.00 
500.00 

(594.00) 
50.00 


125,00 


4,164.00 


(161.00) 
(161.00) 


842.00 


14 


PROPOSED GENERAL FUND EXPENDITURE BUDGETS BY DEPARTMENT 
JULY 1, 2023 To JUNE 30, 2024 


DEPARTMENT 


Solid Waste & Transfer Station 


Transfer Box 

Tires 

Curbside Garbage 
Curbside Recycling 
Bags 

Transfer Box 

Total 


Fire Department 
Workers Compensation 
Direct Labor 

FICA 

Operating supplies 
Protective Equipment 
Diesel, Gas and Oil 
Vehicle exp/repair 

New Small Tools & Equipme 
Heat 

Electricity 

Telephone 

internet & TV Service 
Communications 

Uniform Repacement 
Building Imp/Repair 
Equipment Imp/Repair 
Equipment Reserve Fund 
Building Reserve Fund 
PPE Reserve Fund 
Fuel-Generator 
Information Technology 
General Insurance 
Training 

Fire Prevention 
Dues/Subscriptions/Fees/T 
Hepatitis Vaccine 

Total Fire Department 


Police 

Health Officer FICA 
Traffic Lights Electricit 
Traffic Lights Maintenanc 
Emergency Management 
Health Officer 

Animal Control 

Dog Expense 

Traffic Ord. Signs 
General insurance 
Contract service 

Police Total 


Street Lights 


Street Lights - GMP 
Contract Services 
Street Lights Total 


BUDGET ACTUAL 
2022 2022 

$ - $ 2,319 $ 
$ ~—  § 216 $ 
$ 114,626.00 $ 125,998.11 $ 
$ 39,216.00 $ 55,571.33 § 
$ 7 $ 5 $ 
$ 153,842 $ 184,104 $ 
$ 1,433.00 $ 1,274.25 $ 
$ 13,000.00 $ 12,998.99 $ 
$ 995,00 $ 994.45 $ 
$ 1,200.00 $ 954.09 $ 
$ 2,400.00 $ - § 
$ 1,500.00 $ 668.35 $ 
$ 11,000.00 $ 21,314.93 $ 
$ 4,000.00 $ 4,018.40 § 
$ 2,000.00 $ 1,884.40 
$ 3,840.00 $ 3,794.80 $ 
$ 804.00 $ 972.14 §$ 
$ - $ p $ 
“$ 6,000.00 $ 7,036.85 § 
$ 500.00 $ 42.00 
$ 3,500.00 $ 2,176.94 §$ 
$ 6,900.00 $ 3,036.90 $ 
$ 65,000.00 $ 65,000.00 
$ 5,000.00 $ 5,000.00 $ 
$ §,000.00 $ 6,000.00 $ 
$ - §$ - $ 
$ 1,000.00 $ 1,018.00 $ 
$ 6,681.00 $ 6,868.79 
$ 1,000.00 $ - $ 
$ - $ - $ 
$ 850.00 $ 610.00 $ 
$ 400.00 $ - § 
$ 144,003.00 $ 144,664.28 $ 
$ 25.00 $ 3.76 $ 
$ 1,245.00 $ 917.29 $ 
$ 500.00 $ - § 
$ 1,000.00 $ - § 
$ 300.00 § > § 
$ e $ fe $ 
$ - $§ - §$ 
$ - § - §$ 
$ - § 482.66 $ 
$ 82,329.00 $ 81,914.64 $ 
$ 85,399.00 $ 83,018.35 $ 
$ 26,718.00 $ 24,664.33 $ 
$ - $ - $ 
$ 26,718.00 $ 24,664.33 $ 


BUDGET 


2023 


113,093.00 
48,440.00 


161,533 


1,699.00 
13,000.00 
995.00 
1,000.00 
2,400.00 
1,500.00 
11,000.00 
4,000.00 
2,000.00 
3,500.00 
1,020.00 
5,741.00 
500.00 
3,500.00 
6,900.00 
70,000.00 
5,000.00 
5,000.00 
1,000.00 
9,147.00 
1,000.00 
850.00 
400.00 
151,152.00 


25.00 
1,245.00 
500.00 
1,000.00 
300.00 


275.00 
81,915.00 
85,260.00 


28,054.00 


28,054.00 
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AH AH 


“” 


$ 


PPAAMPAAAAMAHAHAMAHAAAAAAHAH HH HH 


VAPDAHAMHHOHAH 


$ 
$ 
$ 


BUDGET 
2024 


2,500 


126,800.00 
54,110.00 


12,000.00 
195,410 


RMN OU nH 


1,405.00 
15,000.00 
1,147.50 
1,000.00 
2,400.00 
1,500.00 
15,000.00 
4,200.00 
2,000.00 
3,800.00 
1,080.00 
7,000.00 
$00.00 
3,500.00 
6,900.00 
78,000.00 
5,000.00 
5,000.00 
1,200.00 
10,350.00 
1,000.00 
850.00 
400.00 
168,232.50 


PRP AHHAAHFHAHUFAAAABHGH MA AHUO HOMME H 


25.00 $ 
1,245.00 $ 
500.00 $ 
1,000.00 $ 
300.00 $ 
- $ 
- $ 
$ 
$ 
$ 
$ 


356.00 
91,728.00 
95,154.00 


29,457.00 $ 
- $- 
29,457.00 $ 


CHANGE 


2,500 
13,707.00 
5,670.00 
12,000.00 
33,877 


(294.00) 
2,000.00 
152.50 


8,000.00 


200.00 
1,203.00 


17,080.50 


1,403.00 


1,403.00 


PROPOSED GENERAL FUND EXPENDITURE BUDGETS BY DEPARTMENT 
JULY 1, 2023 To JUNE 30, 2024 


DEPARTMENT 


Swimming Pool 


Workers Comp 

Direct Labor 

FICA 

Pool Unemployment 
Operating Supplies 
Maintenance Supplies 
Vehicle Expense & Repair 
Mowing 

Chlorine 

Electricity 

Telephone 

Building & Grounds Imp.& 
E-Coli Monitoring 

General insurance 
Advertising 

Equipment Purchase 
Uniforms 

Training 

Red Cross Assoc. Membersh 
Misc 

Swimming Poo! Total 


Skating Rink 

Workers Comp 

Direct Labor 

FICA 

Unemployment 

Operating Supplies 
Vehicle Expense & Repair 
Heat 

Electricity 

Telephone 

Internet 

Building & Grounds Imp. 
General insurance 

Rink Equipment Purchase 
Misc 

100-7310-98.02 Skating Equipment 
Total Skating Rink 


BUDGET 
2022 


$ 
$ 
3 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


1,277.00 
24,100.00 
1,844.00 
201.00 
700.00 


386.00 
125.00 
1,900.00 
700.00 
594.00 
200.00 
200,00 
300.00 
1,000.00 
200.00 
33,727.00 


371,00 
10,001.00 
785.00 
111.00 
400.00 
300.00 
940.00 
944.00 
375.00 
1,200.00 
773.00 
500,00 
800.00 
17,480 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


ACTUAL. 
2022 


(147.27) 
11,852.40 
906.75 
177.86 
681.62 
126.48 


$ 
$ 
$ 
$ 
$ 
$ 
- §$ 
- §$ 

- $ 
484.04 $ 
452.64 $ 
1,162.04 § 
450,00 $ 
426.48 $ 
119.00 $ 
18.55 § 
100.46 $ 
$ 

$ 

$ 


16,811.05 $ 


223.16 $ 
10,000.00 $ 
765.00 $ 
93.55 $ 
627.84 $ 
- $ 
885.54 $ 
872.53 $ 
441.78 § 
94.96 $ 
1,129.98 $ 
385.02 § 
3 

$ 

$ 


740.34 
16,260 $ 


BUDGET 
2023 


992.00 
26,000.00 
1,845.00 
298.00 
700.00 


600.00 
400.00 
210.00 
1,900.00 
1,000.00 
670.00 
200.00 
50.00 
350.00 
1,500.00 
200.00 
36,915.00 


425.00 
10,001.00 
765.00 
135.00 
400.00 
300.00 
940.00 
982.00 
396.00 
1,000.00 
605.00 


600.00 
17,049 
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MAPA HAHAH GAHAN HHHNHHEAAHMH 


UAPHAPAANNAAAAAAE 


BUDGET 
2024 


938.00 
17,353.00 
1,327.50 
175.00 
700.00 


600.00 
500.00 
713.00 
1,900,00 
1,000.00 
264.00 
200.00 
50.00 
350.00 
1,500.06 
200.00 
27,770.50 


312.06 
10,000.00 
765.00 
106.00 
500.00 
300.00 
2,204.00 
982.00 
713.16 
1,000.00 
119.00 
500.00 
800.00 
18,301 


MPAA AAPAP AH AABAMA MAMA MH 


PAAFAHAAAAPMAAMHAH 


CHANGE 


(4.00) 
(8,647.00) 
(817.50) 
(123.00) 


(9,144.50) 


(113.00) 

(1.00) 
(29.00) 
100.00 


1,264.00 


317.16 
(486.00) 


200.00 
1,252 


15 


16 


PROPOSED GENERAL FUND EXPENDITURE BUDGETS BY DEPARTMENT 
JULY 1, 2023 To JUNE 30, 2024 


BUDGET ACTUAL BUDGET BUDGET 
DEPARTMENT. 2022 2022 2023 2024 
Parks 
Our Yard 3 3,500.00 $ 3,500.00 $ 3,500.00 $ 3,500.00 ¢ 
West Mountain Forest $ - $ - $ 7 $ - $ 
Memorial Day $ 1,400.00 $ 1,494.02 $ 1,300.00 $ 1,500.00 $ 
Street Flags $ 500.00 $ 263.84 $ §00.00 $ 500.00 $ 
Economic Dev Grant Match $ - $ - $ e $ = $ 
Beaver Pond Maintenance $ 1,000.00 $ 278.55 $ 1,000.00 $ 1,000.00 $ 
Beaver Pond Insurance g - § - § = $ = $ 
Beaver Pond Dam $ - § - § - $ - $ 
Beaver Pond Water Testing $ 800.00 $ 125.00 $ 400.00 $ 400.00 $ 
Main Street Park & Bridge $ 3,869.00 $ 3,326.60 $ 3,869.00 $ 3,869.00 §$ 
Youth League Field Electr $ 612.00 $ 2,732.49 $ 660.00 $ 660.00 § 
Main St. Park Lights Main $ 1,009.00 $ = $ 1,000.00 $ 1,000.00 $ 
Main St. Park Maint & Rep $ 1,000.00 $ ~ $ 1,000.06 $ 1,000.00 $ 
Mosquito Control $ 15,450.00 $ S $ 15,450.00 $ 17,500.00 $ 
Youth League Field Insura $ 279.00 $ 592.23 $ 930.00 $ 2,154.00 $ 
Wreaths-Vet. & Christmas $ 200.00 $ 50.00 $ 200.00 $ 200.00 §$ 
Cemetery Flags $ - $ - $ 350.00 $ 350.00 $ 
Parks $ 29,610.00 $ 12,362.73 $ 30,159.00 $ 33,633.00 $ 
Taxes & Assessments 
County tax $ 8,165.00 $ 9,647.37 $ 9,000.00 $ 9,800.00 $ 
Regional Planning Comm. $ 975.00 $ 975.00 $ 975.00 $ 975.00 $ 
Regional Ambulance $ 6,964.00 $ 6,964.00 $ 6,964.00 §$ 6,949.00 $ 
VLCT $ 3,236.00 $ 6,989.00 $ 3,309.00 $ 3,500.00 $ 
Marbie Valiey Transit $ 5,000.00 $ 5,000.00 $ 5,000.60 $ 5,000.00 $ 
Pittsford RE Tax-Town For $ 350.00 $ 366.78 $ 350.00 $ 375.00 $ 
Pittsford RE Tax-Transfer $ 75.00 $ 70.08 $ 70.00 $ 72.00 $ 
Rutland Eco Dev Corp. $ - $ - $ 500.00 $ 500.00 $ 
Rutland County Marketing $ - $ - $ 1,741.00 $ 1,741.00 $ 
Chamber & Eco-Dev $ 1,640.00 $¢ 500.00 $¢ $ - $ 
Dam Registration Fee $ 900.00 $ - $ 900.00 §$ 900.00 $ 
RR Chamber of Commerce $ - $ - $ - §$ - § 
Solar Contract , $ - $ aie 8 $ - 3 
Taxes & Assessments Total $ 27,305.00 $ 30,512.23 $ 28,809.00 $ 29,812.00 $ 
Special Appropriations 
Visiting Nurse $ 3,600 $ 3,600 $ 3,600 $ 3,600 $ 
RSVP. $ 250 $ 250 $ 250 §$ 250 $ 
Rutland Mental Health $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 
Southwestern VT Council 0 $ 500 $ 500 $ 500 §$ 600 $ 
Rutl.Cty. Women's N & S $ 220 $ 220 $ 220 $ 220 $ 
BROC $ 1,000 $ 1,000 $ 1,000 §$ 1,000 $ 
ARC-Rutland Area $ 300 $ 300 $ 300 $ 300 $ 
Rutland Conservation Dist $ 250 $ 250 $ 250 $ 250 $ 
Neighbor Works of Western $ 200 $ 200 $ 200 $ 200 $ 
VT Ctr. for Independent L $ 250 $ 250 $ 250 §$ 250 $ 
Rutland Paren/Child Cent $ 500 $ 600 $ 500 $ 500 $ 
Pittsford Food Shelf $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 
Marble Town Seniors $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 
The Mentor Connector $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 
Habitat for Humanity $ 578 $ 578 $ 578 $ 578 §$ 
Total Special Appropriations $ 13,148 $ 13,148 5 13,148 $ 13,148 $ 
Other Committements 
Library $ 67,000 $ 133,211 $ 67,000 $ 67,000 $ 
Total Other Comm $ 67,000 $ 133,211 $ 67,000 $ 67,000 $ 


Total Town General & Other Commitments $ 1,100,366 $ 1,146,128 $ 1,094,796 $ 1,078,781 $ 
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CHANGE, 


2,050.00 
1,224.00 


3,474.00 


800.00 
(15.00) 
191.00 
25.00 
2.00 


1,003.00 


85,293 


DEPARTMENT 


Highway 

Workers Comp 

Direct Labor 

Direct Labor OT 

H&A insurance 

Retirement 

FICA 

Unemployment 

Operating Supplies 

Diesel, Gas & Oil 

Vehicle Maintenance & Rep 
New Small Tools & Equipm 
Uniforms 

Highway Equipment Fund 
Marble Bridge Fund 

Small Tools & Equip. Repa 
Mowing - Contract 
Highway Repairs 

Highway Repairs Special P 
Highway Repairs Special P 
Highway Improvements 
Class Two Paving 

Sand salt plow blades 

Salt Shed Maintenance 
Salt Shed Electricity 

Tree removal 

Signs 

General Insurance 
Dues/Travel/Meetings 
Contract-Service-AIRGAS 
Other Contract Services 
Permits 

Engineering Services 

CDL Program 

Highway Misc 

Garage Heat 

Garage Electricity 

Garage Telephone & Intern 
Equipment Rentals 
Garage Imp/Repair/Fixture 
Garage Building Fund 
Garage Misc 


Total Highway 


PROPOSED HIGHWAY DEPARTMENT BUDGET 
JULY 1, 2023 To JUNE 30, 2024 


BUDGET 
2022 


8,348.00 
139,530.00 
8,000.00 
36,692.00 
3,357.00 
10,399.00 
490.00 
2,500.00 
9,139.00 
21,000.00 
2,500.00 
3,700.00 
20,000.00 
1,000.00 
1,000.00 
330.00 
12,000.00 


85,000.00 


75,900.00 


600.00 
8,000.00 
2,500.00 
9,868.00 

400.00 

300.00 
1,000.00 
1,140.00 


500.00 
1,000.00 
2,100.00 
1,920.00 

500.00 
3,000.00 

10,000.00 

500.00 


Bd PAHAPAPHAPHPAP HPPA PHAHFPAAPAHP PF#PHAHPHPAAPAPAPAPAHAH HAHAHAHA HPAHFH HHH HH HHH 


484,213 


ACTUAL 
2022 


5,868.65 
131,163.85 
6,201.91 
42,214.18 
3,771.28 
10,599.01 
559.97 
3,121.62 
15,845.47 
17,201.81 
2,614.44 
2,172.71 
20,000.00 
1,000.00 
858.99 
300.00 
11,042.07 


112,007.61 


66,546.60 


225.00 
2,301.11 
8,402.31 


198.00 


500.00 


294.66 
1,639.53 
1,523.85 
3,252.51 

10,000.00 

465.40 


481,893 


AA 


wf AS 


BUDGET 
2023 


11,891.00 
127,504.00 
8,000.00 
33,045.00 
5,836.00 
9,754.00 
533.00 
2,500.00 
15,000.00 
21,000.00 
2,500.00 
3,700.00 
20,000.00 
1,000.00 
1,000.00 
364.00 
12,000.00 


85,000.00 


75,900.00 


8,000.00 
2,500.00 
13,199.00 
400.00 
350.00 
1,000.00 
1,140.00 


500.00 
1,000.00 
2,100.00 
1,920.00 

500.00 
3,000.00 

10,000.00 

500.00 


482,636 


id PAPPAAAPAPPAAPAASAASAPAPAPAP SPA A ASAPSAPAASAPA PSPA AP HF#HAPAPAPHAAPAPAAAAAMHAGSH 


BUDGET 
2024 


11,083.00 
127,244.00 
8,500.00 
35,951.00 
8,048.00 
9,734.17 
500.00 
3,000.00 
21,862.50 
21,000.00 
2,500.00 
3,850.00 
20,000.00 
1,000.00 
1,000.00 
364.00 
13,000.00 


85,000.00 


77,697.00 


8,000.00 
3,000.00 
14,700.00 
400.00 
350.00 
1,000.00 
1,140.00 


500.00 
1,500.00 
2,100.00 
1,168.68 

500.00 
3,500.00 

10,000.00 

500.00 


499,692 


PAHAAAPHAPAPAPAHAAPAHAPHAPHAAHAUM HHPHHAUMV HHPHAPHAPHHAHAHAAAUY HHAHAUUV HHH 


$ 


CHANGE 


(808.00) 
(260.00) 
500.00 
2,906.00 
2,212.00 
(19.83) 
(33.00) 
500.00 
6,862.50 


1,000.00 


1,797.00 


500.00 
1,501.00 


500.00 


(751.32) 


500.00 
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PROPOSED WATER DEPARTMENT BUDGET 
JULY 1, 2023 To JUNE 30, 2024 


DEPARTMENT 


Workers Comp 

Direct Labor 

Direct Labor OT 

H & A Insurance 
Retirement 

FICA 

Unemployment 

Financial Services 

Printing 

Advertising 

Operating Supplies 
Maintenance Supplies 
Postage 

Diesel, Gas & Oil 
Emergency Generator Fuel 
Vehicle Expense/Repair 
Smail Tools and Equipment 
Chlerine 

Fluouride 

Vehicle Replacement Fund 
Heat 

Telephone 

Booster Pump Station Elec 
Uniforms 

Well House/Water Tank E] 
Well House Repair 

Cain St. Booster Pump Sta 
200-4100-37.00 

Line Repair 

New Equipment 

Tank Maintenance & Repair 
Equipment Repair 

General Insurance 

Travel - Meetings 

Dues 

Taxes - Water Shed 
Contract Services 
instrumentation Services 
Lab Test 

Permit Fees 

Emergency Generator Serv 
Commercial Diving 

QC Services 

Monitoring Service 

Fire Extinguisher Service 
Legal Service 

Eng. Service 

Reserve Fund 

Bond Principal RF3-117 
Bond Interest RF3-117 
Bond Payment RF3-235 
Bond Principal RF3-289 
Bond Principal RF3-363 
Miscellaneous 

Water Total 


BUDGET BUDGET 

2022 ACTUAL 2022 2023 

$ 2,503.00 $ 2,071.97 $ 2,777.00 
$ 42,864.00 $ 40,027.07 $ 47,228.00 
$ 3,000.00 $ 2,183.20 $ 3,000.00 
$ 8,569.00 $ 6,360.59 $ 9,422.00 
$ 437.00 $ - § 729.00 
$ 3,280.00 $ 3,154.57 $ 3,613.00 
$ 148.00 $ 14.25 $ 30.00 
$ 13,000.00 $ 13,000.00 $ 11,000.00 
$ 600.00 $ 569.94 $ 700.00 
$ 200.00 $ 165.49 $ 250.00 
$ 3,000.00 $ 1,897.05 $ 3,000.00 
$ -. § 2,275.55 $ - 

$ 300.00 $ 143.62 $ 300.00 
$ 800.00 $ 1,023.05 $ 1,200.00 
$ 250.00 $ - § 288.00 
$ 700.00 $ 984.68 $ 700.00 
$ 700.00 $ 871.48 $ 500.00 
$ 1,500.00 $ 1,689.56 $ 600.00 
$ 1,500.00 $ 2,419.83 $ 1,500.00 
$ 5,000.00 $ 5,000.00 $ 5,000.00 
$ 1,200.00 $ 758.62 $ 1,500.00 
$ 1,440.00 $ 1,300.93 $ 1,440.00 
$ 7,337.00 $ 5,949.51 $ 7,337.00 
$ 2,200.00 $ 148.58 $ 2,200.00 
$ 27,618.00 $ 29,203.79 $ 28,723.00 
$ 1,500.00 $ 1,286.62 $ 1,500.00 
$ 1,000.00 $ 514.50 $ 1,500.00 
$ - §$ 853.14 $ - 

$ 20,000.00 $ 16,731.35 $ 20,000.00 
$ 2,000.00 $ - $2,000.00 
$ 2,000.00 $ -  $ 2,000.00 
$ 1,500.00 $ 911.94 $ 1,500.00 
$ 4,366.00 $ 2,946.48 $ 4,628.00 
$ 100.00 $ 846.20 $ 100.00 
$ 705.00 $ 321.00 §$ 705.00 
$ 5,600.00 $ 5,347.90 $ 5,600.00 
$ - §$ 1,280.00 $ - 

$ 1,000.00 $ 1,547.58 $ 1,000.00 
$ 2,000.00 $ 1,400.00 $ 2,500.00 
$ 5,000.00 $ 4,003.05 $ 5,000.00 
$ 1,000.00 $ 1,182.00 $ 1,000.00 
$ 500.00 $ $ 500.00 
$ 560.00 $ - § 560.00 
$ 720.00 $ - $ 720.00 
$ 200.00 $ 272.00 $ 200.00 
$ 1,000.00 $ 943.00 $ 1,000.00 
$ 1,000.00 $ 2,664.00 $ 1,000.00 
$ 10,000.00 $ - $10,000.00 
$ 57,768.00 $ -  $ 59,500.00 
$ 13,099.00 $ 13,279.29 $ 11,545.00 
$ 67,609.00 $ -  $ 67,609.00 
$ 68,870.00 $ - $68,870.00 
$ 7,044.00 $ - $ 7,044.00 
$ 500.00 $ $ 500.00 
$ 404,787.00 $ 177, 543. 38 $ 411,118.00 
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BUDGET 2024 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


3,128.00 
53,115.00 
3,500.00 
10,838.00 
3,425.00 
4,063.30 
60.00 
11,000.00 
700.00 
250.00 
3,000.00 
300.00 
1,500.00 
300.00 
1,000.00 
700.00 
1,200.00 
2,500.00 
5,000.00 
1,500.00 
1,440.00 
7,337.00 
1,200.00 
30,370.00 
1,500.00 
1,500.00 


20,000.00 
2,000.00 
2,000.00 
1,500.00 
5,146.00 

300.00 
700.00 
5,600.00 


1,200.00 
2,500.00 
5,000.00 
1,200.00 
500.00 
560.00 
720.00 
300.00 
1,000.00 
1,500.00 
10,000.00 
61,286.00 
9,761.00 
67,609.00 
68,870.00 
6,053.00 
500.00 


$426,231.30 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


CHANGE 


351.00 
5,887.00 
500.00 
1,416.00 
2,696.00 
450.30 
30,00 


300.00 
12.00 
300.00 
200.00 
600.00 
1,000.00 


(1,000.00) 
1,647.00 


100.00 

500.00 

1,786.00 
(1,784.00) 


(991.00) 


$ 15,113.30 


PROPOSED WASTEWATER DEPARTMENT BUDGET 
JULY 1, 2023 To JUNE 30, 2024 


DEPARTMENT 


Workers Comp 

Direct Labor 

Direct Labor OT 

H&A insurance 
Retirement 

FICA 

Unemployment 

Financial Services 
Operating Supplies 
Postage 

Diesel, Gas & Oil 

Vehicle Expense/Repair 
Small Tools and Equipment 
Vehicle Replacement Fund 
Miscellaneous Supplies 
Heat 

Treatment Plant Electrici 
Telephone 

Uniforms 

Line Repair 

Treatment Plant Repair 
Plant Equipment Repair 
Equipment Maintenance 
Reserve Fund 

Manhole Repairs 

New Plant Equipment 
New Collection System Equ 
General Insurance 

INS. CLAIM DEDUCTIBLE 
Travel - Meetings 

Dues 

Contract Services 
Instrumentation Maintenan 
Lab Test 

Permit Fees 

Chemicals 

Fire Extinguisher Service 
Legal Services 
Engineering Services 
Bond Principal RF1-107 
Bond Interest RF1-107 
Bond Principal AR1-054 
Bond interest AR1-054 
Bond Principal RF1-209 
Bond Interest RF1-209 
Bond Principal RF1-194 
Bond Interest RF 1-241 
Bond Principal RF1-241 
Taxes Land WW Plant 
Miscellaneous 

Pump Station Electricity 
Pump Station Repairs 
Pump Station Equipment Re 
Generator fuel 

New Pump Station Equip. 
Total Sewer 


BUDGET ACTUAL BUDGET BUDGET 

2022 2022 2023 2024 CHANGE 
$ 4830.00 $ 2,006.97 $ 277700 $ 3,127.00 $ 360.00 
$ 58,000.00 $ 39,290.56 $ 54,513.00 $ 61,899.00 $ 7,386.00 
$ 3,000.00 $ 2,295.02 $ 3,000.00 $ 3,500.00 $ 500.00 
3 19,440.00 § 6360.56 $ 1078700 $ 1235500 $ 1,568.00 
$ 600.00 $ es $ 729.00 §$ 3,074.00 §$ 2,345.00 
$ 4,560.00 $ 3,117.50 $ 4,170.00 $ 4,735.27 §$ 565.27 
$ 19200 § 13.99 § 29.00 $ 60.00 $ 31.00 
§ 13,000.00 § 13,00000 $ 11,000.00 $ 11,000.00 $ : 
$ 3,000.00 $ 894.43 $ 3,000.00 $ 3,000.00 $ - 
$ 100.00 $ 7 $ 100.00 $ 100.00 $ = 
$ 800.00 § 1,129.66 $ 1,20000 $  1,50000 $ 300.00 
$ 600.00 $ 1,022.06 $ 600.00 $ 800.00 $ 200.00 
$ 1,000.00 $ 65.26 $ 1,000.00 $ 1,000.00 $ > 
$ 5,000.00 $ 5,000.00 $ 500000 § 5,000.00 $ : 
$ - § 70753 $ - $ . § : 
$ 2,400.00 $ 2,21032 $ 2,880.00 $ 2,880.00 $ 7 
$ 50,000.00 $ 55,713.11 $ 57,088.00 $ 58,498.77 $ 1,410.77 
$ 150000 § 128701 $ 96000 $ 150000 $ 540.00 
$ 1,000.00 $ 231.83 $ 1,200.00 $ 1,200.00 
$ 11,000.00 $ 2,168.98 $ 11,000.00 $ 11,000.00 $ - 

$ 400000 § 263431 $ 7,000.00 $ 7,000.00 $ . 
$ 3,000.00 $ 222321 $ 300000 $  3,00000 $ : 
$ 1,000.00 $ 1,055.95 $ 1,000.00 $ 1,000.00 $ - 
$ 40,000.00 $ - $ 40,000.00 $ 40,000.00 $ - 

$ 5,000.00 $ - §$ 5,000.00 $ 5,000.00 $ : 
$ 2,000.00 $ 662 $ 2,000.00 $ 2,000.00 $ 

$ < $ - $ 7,000.00 $ 1,000.00 $ - 
$ 7,500.00 $ 3,459.18 $ 543400 $ 6,155.00 § 721.00 
$ -  $ 1,000.00 $ 4 - §$ < 
$ 100.00 $ a $ 100.00 $ 200.00 $ 100.00 
$ 180.00 $ 994.00 $ 200.00 § 500.00 $ 300.00 
$ 6,000.00 $ 2675.00 $ 6,000.00 $ 600000 $ : 
$ Fa $ 17.98 $ = $ 500.00 $ 500.00 
$ 2,400.00 $ 2,775.26 $ 2,400.00 $ 3,000.00 $ 600.00 
$ 975.00 $ 1950.00 $ 100000 $ 1,000.00 $ é 
$ 13,200.00 $ 38,110.48 $ 21,880.00 $ 25,000.00 $ 3,120.00 
$ - $ 454.00 $ ai § - § . 
$ 500.00 $ - $ 500.00 $ 500.00 $ : 
$ 500.00 $ - $ 500.00 § 500.00 § : 
$ 14,068.00 $ - $ 1435000 $§  14637.00 § 287.00 
$ 2745.00 $ 747951 $ 246300 $ 2,176.24 § (286.76) 
$ 1392.00 $ - $ 1420.00 § 1448.00 § 28.00 
$ 305,00 $ - $ 27700 $ 249.00 $ (28.00) 
$ 5,978.00 $ < $ 6,097.00 $ 6,220.00 $ 423.00 
$ 4,430.00 $ - $ 431100 $ 4,189.00 § (122.00) 
$ 4,060.00 § - $ 406000 $ 4.06000 $ : 
$ sg - § - § 17,465.20 § 17,465.20 
ry E46 “> S$ -  $ 21,528.79 § — 21,525.79 
$ 1,450.00 $ 1,359.66 $ 1,450.00 $ 1,450.00 $ . 

$ 500.00 $ 167.59 §$ 500.00 $ 500.00 $ 7 
$ 25,000.00 $ 2230366 $ 25,000.00 $ 25,000.00 § : 
$ 1,000.00 $ 953.80 $ 1,000.00 $ 1,000.00 $ - 
$ 7,300.00 $ 9665.00 $ 7,300.00 $ 8,000.00 $ 700.00 
$ 500.00 $ - $ 500.00 $ 500.00 $ * 
$ 5,000.00 $ - $ 8,000.00 § 5,000.00 $ : 
$ 340,075.00 $235,700.00 $ 340,575.00 $ 402,004.27 $ 61,429.27 
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WATER BOND PAYMENT SCHEDULE 
BACKWASH TREATMENT SYSTEM, FIELD STREET WELL CHLORINE CONTACT TIME, 
AND CAIN STREET BOOSTER PUMP STATION RF3-1 17 
MATURITY DATE DECEMBER 1, 2027 


DATE DUE PRINCIPAL INTEREST ADMIN FEE TOTAL PAYMENT 
12-03-08 $39,337.00 $10,570.00 — $21,140.00 $71,047.00 
12-01-09 $40,517.11 $10,176.63 $20,353.26 $71,047.00 
12-01-10 $41,732.63 $9,771.46 $19,542.92 $71,047.01 
12-01-11 $42,984.61 $9,354.13 $18,708.27 $71,047.01 
12-01-12 $44,274.14 $8,924.29 $17,848.57 $71,047.00 
12-01-13 $45,602.37 $8,481.55 $16,963.09 $71,047.01 
12-01-14 $46,970.44 $8,025.52 $16,051.04 $71,047.00 
12-01-15 $48,379.55 $7,555.82 $15,111.63 $71,047.00 
12-01-16 $49,830.94 $7,072.02 $14,144.04 $71,047.00 
12-01-17 $51,325.87 $6,573.71 $13,147.42 $71,047.00 
12-0}-18 $52,865.64 $6,060.45 $12,120.91 $71,047.00 
12-01-19 $54,451.61 $5,531.80 $11,063.59 $71,047.00 
12-01-20 $56,085.16 $4,987.28 $9,974.56 $71,047.00 
12-01-21 $57,767.71 $4,426.43 $8,852.86 $71,047.00 
12-01-22 $59,500.75 $3,848.75 $7,697.50 $71,047.00 
12-01-23 $61,285.77 $3,253.74 $6,507.49 $71,047.00 
12-01-24 $63,124.34 $2,640.89 $5,281.77 $71,047.00 
12-01-25 $65,018.07 $2,009.64 $4,019.29 $71,047.00 
12-01-26 $66,968.61 $1,359.46 $2,718.93 $71,047.00 
12-01-27 $68,977.66 $689.78 $1,379.55 $71,046.99 
Total $1,056,999.98 $121,313.35 $242,626.69 $1,420,940.02 
Paid Through 12-31-22 $731,625.51 $111,359.84 $222,719.66 $1,065,705.01 
Balance Remaining $325,374.47 $9,953.51 $19,907.03 $355,235.01 


2022 Annual Report of Proctor, Vermont 


WATER BOND PAYMENT SCHEDULE 
WATER SYSTEM IMPROYMENTS RF3-235 
MATURITY DATE NOVEMBER 1, 2044 


DATE DUE PRINCIPAL INTEREST ADMIN FEE = TOTAL PAYMENT 
11/01/15 $120,028.68 (54,554.92) $0.00 $65,473.76 
11/01/16 $121,464.01 (53,855.12) $0.00 $67,608.89 
11/01/17 $119,034.73 (51,425.84) $0.00 $67,608.89 
11/01/18 $116,654.03 (49,045.14) $0.00 $67,608.89 

Negative Int. applied 0.00 $577,771.98 
11/01/19 $67,608.89 0.00 $0.00 $67,608.89 

11/01/20 $67,608.89 0.00 $0.00 $67,608.89 

11/01/21 $67,608.89 0.00 $0.00 $67,608.89 

11/01/22 $67,608.89 0.00 $0.00 $67,608.89 

11/01/23 $67,608.89 0.00 $0.00 $67.608.89 

11/01/24 $67,608.89 0.00 $0.00 $67,608.89 

11/01/25 $67,608.89 ‘ 0.00 $0.00 $67,608.89 

11/01/26 $67,608.89 0.00 $0.00 $67,608.89 

11/01/27 $67,608.89 0.00 $0.00 $67,608.89 

11/01/28 $67,608.89 0.00 $0.00 $67,608.89 

11/01/29 $67,608.89 0.00 $0.00 $67,608.89 

11/01/30 $67,608.89 0.00 $0.00 $67,608.89 

11/01/3) $67,608.89 0.00 $0.06 $67,608.89 

11/01/32 $67,608.89 0.00 $0.00 $67,608.89 

11/01/33 $67,608.89 0.00 $0.00 $67,608.89 

11/01/34 $67,608.89 0.00 $0.00 $67,608.89 

11/01/35 $67,608.89 0.00 $0.00 $67,608.89 

11/01/36 $67,608.89 0.00 $0.00 $67,608.89 

11/01/37 $67,608.89 0.00 $0.00 $67,608.89 

11/01/38 $67,608.89 6.00 $0.00 $67,608.89 

11/01/39 $67,608.89 0.60 $0.00 $67,608.89 

11/01/40 $67,608.89 0.00 $0.00 $67,608.89 

11/01/41 $67,608.89 0.00 $0.00 $67,608.89 

11/01/42 $67,608.89 0.00 $0.00 $67,608.89 

11/01/43 $67,608.89 0.00 $0.00 $67,608.89 

11/01/44 $67,608.85 0.00 $0.00 $67,608.85 

Total $2,235,012.55 (208,881.02) $0.00 $2,026,131.53 
Paid Through 12-31-22 $747,617.01 -$208,881.02 $0.00 $538,735.99 
Balance Remaining $1,487,395.54 $0.00 $6.00 $1,487,395.54 
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Date Due 


03/01/18 
03/01/19 


Negative Int. applied 


03/01/20 
03/01/21 
03/01/22 
03/01/23 
03/01/24 
03/01/25 
03/01/26 
03/01/27 
03/01/28 
03/01/29 
03/01/30 
03/01/31 
03/01/32 
03/01/33 
03/01/34 
03/01/35 
03/01/36 
03/01/37 
03/01/38 
03/01/39 
03/01/40 
03/01/41 
03/01/42 
03/01/43 
03/01/44 
03/01/45 
03/01/46 
03/01/47 


Total 


Paid Through 12-31-22 


Balance Remaining 


WATER BOND PAYMENT 
SCHEDULE 


WATER SYSTEM IMPROVMENTS RF3-289 
MATURITY DATE MARCH 1, 2047 


Principal 


101,979.74 
100,654.00 


68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 


68,869.75 


68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.69 


$2,546,922.67 


$825,178.98 


$1,721,743.69 
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Interest 


-33,109.99 
-31,784.26 
-415,935.98 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


(480,830.23) 
($480,830.23) 


$0.00 


Admin Fee 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
60.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.06 
0.00 
0.00 
0.00 
0.00 


$0.00 


$0.00 


$0.00 


Total Payment 


68,869.75 
68,869.75 
415,935.98 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.75 
68,869.69 


$2,066,092.44 


$344,348.75 


$1,721,743.69 


WATER BOND PAYMENT SCHEDULE 
WATER SYSTEM IMPROVEMENTS 
LOAN RF3-363 
MATURITY DATE AUGUST 1, 2060 


Date Due Principal Interest Admin. Fee Total Payment 
6/1/2021 $7,044.35 $0.00 $0.00 $7,044.35 
6/1/2022 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2023 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2024 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2025 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2026 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2027 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2028 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2029 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2030 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2031 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2032 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2033 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2034 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2035 $6,052.75 $0.00 $6.00 $6,052.75 
6/1/2036 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2037 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2038 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2039 $6,052.75 $0.00 0.00 $6,052.75 
6/1/2040 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2041 $6,052.75 $0.00 0.00 $6,052.75 
6/1/2042 $6,052.75 $0.00 $0.00 $8,052.75 
6/1/2043 $6,052.75 $0.00 $0.00 $6,052.75 

5/1/2044 $6,052.75 $0.00 $0.00 $6,052.75 

6/1/2045 $6,052.75 $0.00 0.00 $6,052.75 
6/1/2046 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2047 $6,052.75 $0.00 0.00 $6,052.75 
6/1/2048 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2049 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2050 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2051 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2052 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2053 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2054 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2055 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2056 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2057 $6,052.75 $0.06 $0.00 $6,052.75 
6/1/2058 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2059 $6,052.75 $0.00 $0.00 $6,052.75 
6/1/2060 $6,052.75 $0.00 $0.00 $6,052.75 

Total $243,101.60 $0.00 $0.00 $243,101.60 
Paid Through 12-31-22 $13,097.10 $0.00 $0.00 $13,097.10 
Balance Remaining $230,004.50 $0.00 $0.00 $230,004.50 


2022 Annual Report of Proctor, Vermont 


WASTEWATER BOND PAYMENT SCHEDULE 
PARK PUMP STATION CSO PROJECT RF 1-107 


MATURITY DATE NOVEMBER 1, 2029 


Due Date Principal Interest Admin Fee Total Payment 
11/01/10 $11,314.48 $0.00 $5,498.24 $16,812.72 
11/01/11 $11,540.77 $0.00 $5,271.95 $16,812.72 
11/01/12 $11,771.58 $0.00 $5,041.14 $16,812.72 
11/01/13 $12,007.02 $0.00 $4,805.71 $16,812.73 
11/01/14 $12,247.16 $0.00 $4,565.57 $16,812.73 
11/01/15 $12,492.10 $0.00 $4,320.62 $16,812.72 
11/01/16 $12,741.94 $0.00 $4,070.78 $16,812.72 
11/01/17 $12,996.78 $0.00 $3,815.94 $16,812.72 
11/01/18 $13,256.72 $0.00 $3,556.01 $16,812.73 
11/01/19 $13,521.85 $0.00 $3,290.87 $16,812.72 
11/01/20 $13,792.29 $0.00 $3,020.43 $16,812.72 
11/01/21 $14,068.13 $0.00 $2,744.59 $16,812.72 
11/01/22 $14,349.50 $0.00 $2,463.23 $16,812.73 
11/01/23 $14,636.49 $0.00 $2,176.24 $16,812.73 
11/01/24 $14,929.22 $0.00 $1,883.51 $16,812.73 
11/01/25 $15,227.80 $0.00 $1,584.92 $16,812.72 
11/01/26 $15,532.36 $0.00 $1,280.37 $16,812.73 
11/01/27 $15,843.00 $0.00 $969.72 $16,812.72 
11/01/28 $16,159.86 $0.00 $652.86 $16,812.72 
11/01/29 $16,483.05 $0.00 $329.66 $16,812.71 
Total $274,912.10 $0.00 $61,342.36 $336,254.46 
Paid Through 12-31-22 $166,100.32 $0.00 $52,465.08 $218,565.40 
Balance Remaining $108,811.78 $0.00 $8,877.28 $117,689.06 
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WASTEWATER BOND PAYMENT SCHEDULE 
SEWER REHABILITATION SLIP LINING AR1-054 
MATURITY DATE DECEMBER 1, 2030 


Due Date Principal Interest Admin Fee Total Payment 
12/1/2011 $1,715.89 $0.00 $833.83 $2,549.72 
12/1/2012 $1,164.67 $0.00 $532.03 $1,696.70 
12/1/2013 $1,187.96 $0.00 $508.74 $1,696.70 
12/1/2014 $1,211.72 $0.00 $484.98 $1,696.70 
12/1/2015 $1,235.96 $0.00 $460.75 $1,696.71 
12/1/2016 $1,260.67 $0.00 $436.03 $1,696.70 
12/1/2017 $1,285.89 $0.00 $410.81 $1,696.70 
12/1/2018 $1,311.61 $0.00 $385.10 $1,696.71 
12/1/2019 $1,337.84 $0.00 $358.86 $1,696.70 
12/1/2020 $1,364.59 $0.00 $332.11 $1,696.70 
12/1/2021 $1,391.89 $0.00 $304.82 $1,696.71 
12/1/2022 $1,419.72 $0.00 $276.98 $1,696.70 
12/1/2023 $1,448.12 $0.00 $248.58 $1,696.70 
12/1/2024 $1,477.08 $0.00 $219.62 $1,696.70 
12/1/2025 $1,506.62 $0.00 $190.08 $1,696.70 
12/1/2026 $1,536.76 $0.00 $159.95 $1,696.71 
12/1/2027 $1,567.49 $0.00 $129.21 $1,696.70 
12/1/2028 $1,598.84 $0.00 $97.86 $1,696.70 
12/1/2029 $1,630.82 $0.00 $65.89 $1,696.71 
12/1/2030 $1,663.43 $0.00 $33.27 $1,696.70 
Total $28,317.57 $0.00 $6,469.50 $34,787.07 
Paid Through 12-31-202 $15,888.41 $0.00 $5,325.04 $21,213.45 
Balance Remaining $12,429.16 $0.00 $1,144.46 $13,573.62 


2022 Annual Report of Proctor, Vermont 


Total 


Paid Through 12/31/22 


Date Due 


8/1/2019 
8/1/2020 
8/1/2021 
8/1/2022 
8/1/2023 
8/1/2024 
8/1/2025 
8/1/2026 
8/1/2027 
8/1/2028 
8/1/2029 
8/1/2030 
8/1/2031 
8/1/2032 
8/1/2033 
8/1/2034 
8/1/2035 
8/1/2036 
8/1/2037 
8/1/2038 
8/1/2039 
8/1/2040 
8/1/2041 
8/1/2042 
8/1/2043 
8/1/2044 
8/1/2045 
8/1/2046 
8/1/2047 
8/1/2048 


Balance Remaining 
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WASTEWATER BOND PAYMENT SCHEDULE 
ORMSBEE AVENUE SEWER AND STORMDRAIN 
LOAN RF 1-209-3.1 
MATURITY DATE AUGUST 1, 2048 


Principal 


$7,856.94 
$5,861.11 
$5,978.33 
$6,097.90 
$6,219.86 
$6,344.26 
$6,471.14 
$6,600.56 
$6,732.58 
$6,867.23 
$7,004.57 
$7,144.66 
$7,287.56° 
$7,433.31 
$7,581.97 
$7,733.61 
$7,888.29 
$8,046.05 
$8,206.97 
$8,371.11 
$8,538.53 
$8,709.30 
$8,883.49 
$9,061.16 
$9,242.38 
$9,427.23 
$9,615.78 
$9,808.09 
$10,004.25 
$10,204.58 


$318,741.00 
$109,312.48 


$209,428.52 


Interest 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.06 
$0.00 


$0.00 


$0.00 


$0.00 


Admin. Fee 


$6,374.82 
$0.00 
$4,430.10 
$4,310.53 
$4,188.57 
$4,064.17 
$3,937.29 
$3,807.87 
$3,675.85 
$3,541.20 
$3,403.86 
$3,263.77 
$3,120.87 
$2,975.12 
$2,826.46 
$2,674.82 
$2,520.14 
$2,362.38 
$2,201.46 
$2,037.32 
$1,869.96 
$1,699.13 
$1,524.94 
$1,347.27 
$1,166.05 
$981.20 
$792.65 
$600.34 
$404.18 
$204.09 


$76,306.32 


$15,115.45 


$61,190.87 
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Total Payment 


$14,231.76 
$5,861.11 

$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.43 
$10,408.67 


$311,529.12 


$40,909.73 


$270,619.39 


Date Due 


8/1/2021 
8/1/2022 
8/1/2023 
8/1/2024 
8/1/2025 


Total 
Paid Through 12/31/22 


Balance Remaining 


WASTEWATER BOND PAYMENT SCHEDULE 
WILLOW STREET PUMP STATION REHAB 

LOAN RF 1-194-1 

MATURITY DATE AUGUST 1, 2025 


Principal 


$4,060.00 
$4,060.00 
$4,060.00 
$4,060.00 
$4,060.00 


$20,300.00 


$8,120.00 


$12,180.00 


Interest 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 


$0.00 


Admin. Fee 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 


$0.00 
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Total Payment 


$4,060.00 
$4,060.00 
$4,060.00 
$4,060.00 
$4,060.00 


$20,300.00 


$8,120.00 


$12,180.00 
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SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 
JULY 1, 2021 TO JUNE 30, 2022 


Fire Department Building Sinking Fund 
Balance July 1, 2021 


Revenue 
Allocation 
Interest 
Rounding 


Balance June 30, 2022 


Fire Department Equipment Sinking Fund 
Balance July 1, 2021 


Revenue 
Interest 
Allocation 
Rounding 


Balance June 30, 2022 


Fire Department PPE Sinking Fund 
Balance July 1, 2021 


Revenue 
Interest 
Allocation 


Disbursement 
Municipal Emergency Services 


Rounding 


Balance June 30, 2022 


MARKET 
ACCOUNT 


$21,888 

$5,000 
$2 
$1 


$26,891 


$319,376 


$35 
$65,000 
($2) 


$384,409 


$27,281 


$3 
$5,000 


($3,764) 
($1) 


$28,519 


INVESTMENT 
ACCOUNT 


$0 


$0 


$0 


$0 


$0 


$0 


TOTAL FUNDS 
$21,888 

$5,000 

$2 

$1 


$26,891 


$319,376 


$35 
$65,000 
($2) 


$384,409 


$27,281 


$3 
$5,000 


($3,764) 
($1) 


$28,519 
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Grand List Sinking Fund 
Balance July 1, 2021 


Revenue 

State of Vermont 
Equalization 
Transfer from GF 
Interest 


Disbursements 

CAI Technologies 

George Sancousy 

Donahue Tucker & Ciandel 
Manatron 

Rounding 


Balance June 30, 2022 


SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 
JULY 1, 2021 TO JUNE 30, 2022 


Highway Department Salt Shed Fund 


Balance July 1, 2621 


Balance June 30, 2022 


Marble Bridge Sinking Fund 


Balance July 1, 2021 


Revenue 
Interest 
Allocation 
Rounding 


Disbrusement 
Lafaso Electric 


Balance June 30, 2022 


MARKET INVESTMENT 
ACCOUNT ACCOUNT TOTAL FUNDS 
$22,465 $0 $22,465 
$6,605 $6,605 
$777 $777 
$1,778 $1,778 
$2 $2 
($2,400) ($2,400) 
($15,295) ($15,295) 
($6,548) ($6,548) 
($2,386) ($2,386) 
($2) ($2) 
$4,996 $0 $4,996 
$1 $0 $1 
$1 $0 $1 
$15,145 $0 $15,145 
$2 $2 
$1,000 $1,000 
($1) ($1) 
($1,268) ($1,268) 
$14,878 $0 $14,878 
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SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 


JULY 1, 2021 TO JUNE 30, 2022 


MARKET INVESTMENT 

ACCOUNT ACCOUNT TOTAL FUNDS 
Mortimer Proctor Trust Fund 
Balance July 1, 2021 $13,792 SO $13,792 
Revenue 
Interest $3 $3 
Pool $7,902 $7,902 
Our Yard $3,000 $3,000 
Skating Rink $56,500 $56,500 
Beaver Pond $5,132 $5,132 
Cemetary 5 $1,055 $1,055 
Rounding $1 $1 
Disbursements 
Pool ($650) ($650) 
Skating Rink bux ($8,801) ($8,801) 
Beaver Pond ($5,375) ($5,375) 
Cemetary ($1,055) ($1,055) 
Balance June 39, 2022 $71,504 $0 $71,504 
Restoration Fund 
Balance July 1, 2021 $14,446 $0 $14,446 
Revenue 
Fees ? $6,487 $6,487 
Interest $1 $1 
Rounding $1 
Disbursements 
Kofile Land Records ($1,841) ($1,841) 
Adkins Printers ($127) ($127) 
Goodway Doc Service ($1,799) ($1,799) 
Balance June 30, 2022 $17,168 $0 $17,168 
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SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 
JULY 1, 2021 TO JUNE 30, 2022 


Riverside Cemetery Fund 
Balance July 1, 2021 


Revenue 
Sale of Lots-Grave Opening 
Interest/Change in value 


Disbursements 
Artistic Cemetary 
Steve Mitowski 
Paul Bourne 
Supplies 
Financial Services 


Balance June 30, 2022 


Skating Rink Fund 
Balance July 1, 2021 


Revenue 
Donations 
Rounding 


Disbursements 

Ice Rink Helpers 

Consolidated Communications 
Supplies : 

Roller skates 

Rounding 


Balance June 30, 2022 


MARKET INVESTMENT 
ACCOUNT ACCOUNT TOTAL FUNDS 
$3,322 $216,145 $219,467 
$8,350 $8,350 
($15,474) ($15,474) 
($450) ($450) 
($5,235) ($5,235) 
($50) ($50) 
($45) ($45) 
($1,000) ($1,000) 
$4,892 $200,671 $205,563 
$2,514 $0 $2,514 
$1,856 $1,856 
$2 $2 
($200) ($200) 
($950) ($950) 
($64) 
($303) ($5,378) 
($1) 
$2,854 $2,854 
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SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 
JULY 1, 2021 To JUNE 30, 2022 


MARKET INVESTMENT 
ACCOUNT ACCOUNT TOTAL FUNDS 

Town Hall Sinking Fund 
Balance July 1, 2021 $116,740 $0 $116,740 
Revenue 
Interest $11 $11 
Disbursement ($3,600) ($3,600) 
Don Tredtin ($89) ($89) 
Home Depot ($5,750) ($5,750) 
Academy Builders 
Balance June 30, 2022 $107,312 $107,312 

es 
Town Office Equipment Replacement Fund 
Balance July 1, 2021 $19,640 0 $19,640 
Revenue 
Interest $2 $2 
Allocation $6,500 $6,500 
Balance June 30, 2022 $26,142 $26,142 
Highway Department Equipment Fund 
Balance July 1, 2021 $74,159 $0 $74,159 
Revenue 
Interest $8 $8 
Allocation $20,000 $20,000 
Disbursements 
Rounding ($1) ($1) 
Balance June 30, 2022 $94,166 $94,166 
Highway Garage Fund 
Balance July 1, 2021 $34,265 $34,265 
Revenue 
Allocation $10,000 $10,000 
Interest $3 $3 
Balance June 30, 2022 $44,268 $44,268 
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SINKING AND REPLACEMENT FUNDS FOR PERIOD OF 
JULY 1, 2021 TO JUNE 30, 2022 


Water/Wastewater Vehicle Fund 


Balance July 1, 2021 
Revenue 
Interest 


Allocation 
Rounding 


Balance June 30, 2022 
Peterson Recreation Fund 
Balance July 1, 2021 
Rounding 

Change of value 

Balance June 30, 2022 


Beaver Pond Fund 
Balance July 1, 2021 


Revenue 
Interest 


Disbursements 
Dock Doctors 


Balance June 30, 2022 


Main Street Light Fund 
Balance July 1, 2621 


Balance June 30, 2022 


Total Fund Balance 


MARKET INVESTMENT 

ACCOUNT ACCOUNT TOTAL FUNDS 
$54,099 $0 $54,099 
$6 $6 
$10,000 $10,000 
($1) ($1) 
$64,104 $64,104 
$1,741 $40,619 $42,360 
$1 $1 
$0 ($3,848) ($3,848) 

$1,742 $36,771 $38,513 
$7,785 $7,785 
$1 $1 
($110) ($110) 
$7,676 $7,676 
$528 $528 
$528 $528 
$902,050 $237,442 $1,139,492 
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Town of Proctor Births 2022 


Date 


01/18/22 


2/11/2022 


2/17/2022 


3/12/2022 


6/17/2022 


7/1/2022 


10/30/2022 


10/31/2022 


11/21/2022 


11/25/2022 


12/3/2022 
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Child 


Michael Philp Jakab 


Ezra Donald Dunn 


Elouise Grace Carroll 


Oliver Benjamin Miles Richardon 


Axi James Taranovich 


Melissa Madison Moyer 


Bo Thomas Jackson 


Salem Dianne Anderson 


Rhiannon Maria Latuca 


Asa Hays Pearsall 


Amelia Rose McKirryher 


(M) 


(M) 


(M) 


(M) 


(F} 


Parents 


Alexandra Payne Lamy 
Michael Robert Jakab 


Elisa Lawton Mellor 
Jeffrey Aaron Bunn 


Erika Joan Carroll 
Matthew Gene Bruce 


Emilee Anne Dupuis 
Joshua Matthew Don Richardson 


Schuler Alexis Benoit 
Joshua James-Michael Taranovich 


Nicole Marie Dumas 
Jason Nicholas Moyer 


Olivia Pearl Marie La Victoria-Pierce 
Isiaih Thomas Jackson 


Kassidy Haven Velde 
Matthew Anderson 


Lauren Casey Bizzaro 
Joseph Michael Lattuca Jr. 


Kimberly Anne Harley 
Trevor James Pearsali 


Jordan Christine Yandow 
Austin Gregory McKirryher 
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Town of Proctor Civil Marriages 2022 


Date 


2/2/2022 


2/4/2022 


3/5/2022 


3/25/2022 


6/25/2022 


7/23/2022 


8/12/2022 


8/23/2022 


9/3/2022 


9/24/2022 


10/31/2022 


12/22/2022 


Contracting Parties 


Kiersten Lynn Williams 
Cody James Lafayette 


Lucinda Mae Brewer 
Richard Joseph Eckrote 


Olivia Alexandra Tretter 
Eric Roblee Mason 


Melissa Lea Parker 
Trevor Ray Raymond 


Heather Theresa Schaner 
Shane Michael Smith 


Jenna Terese Louise Watson 
Jonathan Christopher Hall 


Samanth Marie Roundy 
Fischer Willard Pockett 


Avery Theres Mullan 
Matthew Jacob Phelps 


Sarah Jane Grimes 
Anthony David Preston 


Christina Marie Bevins 
James Robert Elrick 


Ashley Rose Connors 
Bud Calvin Peer 


Paula Anne Sargent 
Rager Gary Vanasse 
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Town of Proctor Deaths 2022 


Date of Passing 


1/14/2022 
2/7/2022 
4/11/2022 
6/10/2022 
6/16/2022 
6/19/2022 
7/12/2022 
8/31/2022 
9/9/2022 
9/27/2022 
9/27/2022 
10/12/2022 
11/13/2022 
11/26/2022 
12/16/2022 


12/31/2022 


Deceased 


Richard Apsey Pocock 
Harold Arther Sears 
Bruce Young 
Jeanette Colburn 
James Hugh McLaughlin 
Stephen C. Gaissert 
Elizabeth Atwood 
Penny A. Dahlin 
Vivian M. Kerins 
Jean A. Cadoret 
George William Finch 
Tammy Sue Smith 
Adam Jones 
David Harry Williamson 
Theresa M LaFrance 


Robert W. Latterell 


2022 Annual Report of Proctor, Vermont 


Age 
96 
77 
86 
71 
75 
60 
94 
66 
73 
94 
81 
54 
38 
91 
90 


62 


Planning Commission 2021-2022 Annual Report 


The commission has had an active year starting with the change in members. We would all like 
to start the report by thanking Dick Horner, who served as our chairman for many years. His 
knowledge and participation will be greatly missed. Carol Protivansky was elected to take over 
his spot and is excited for the new challenges that the position brings. We all appreciate what 
Dick was able to do for the Town of Proctor and all its residents. 


Rob Oberg stepped aside as our zoning administrator and we welcomed Anthony Preston. For 
6 months following Rob’s resignation, Michael Ramsey served as the interim ZA. Anthony is 
doing a great job and his dedication to learning and carrying out the authority that has been 
granted to him is greatly appreciated. Phil Anderson is our newest member to the commission 
and we welcome his insight and knowledge to the team. 


This last year, the town executed an agreement in partnership with the Conservation District to 
draft a stormwater Master Plan, established an energy committee, and completed an 
Emergency Hazard Mitigation Plan with Tom Doty serving as the Planning Commission 
Representative. The board is active in keeping these plans up to date, and regularly invites 
outside stakeholders in to share what is happening around the area. 


As for economic development activities, the town co-applied for a $60,000 VCDP Grant with 
Zion Growers who recently purchased the former Vermont Marble Company building. Zion is 
working with multiple state, federal, and regional agencies to fund the rehabilitation and 
revitalization of the campus into a hemp processing facility that will create over 30 jobs in the 
next 5 years. We welcome them to the town. 


The Select Board is always looking for ways to improve the town and bring attention to our 
existing infrastructure. A new playground area will soon begin construction outside of the 
skating rink building. The Town has also applied for a TAP grant that will help us develop a trail 
system connecting Proctor to its neighboring communities. 


You can get the feeling about how active this commission is. We welcome you to attend our 


meetings which are held the first Thursday of every month upstairs in Town Hall at 6 PM. 


Respectively, 
Carol Protivansky 
Chairperson 
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Skating Rink 2021/2022 season 


We had a great ice-skating season! It was nice to be back running the facility to pre-covid 
times. We would have a full house from open to clase each day that we were able to operate. 
We made over $2000 in donations which goes back into the Rink. Our ice maker, Andre, is 
headed into his 3rd year and does a fantastic job. We are thankful for his hard work and 
dedication. Ice skating hours are: Monday- Friday 3:30-9pm, Saturday & Sunday 12-9pm. 
You can find updates on the rink Facebook page, Proctor Skate Rink. 

When Brian and ! took over the rink several years ago, we wanted to make the facility a year- 
round place for families and community members to enjoy. Our dream will be coming to 
fruition in the Spring of 2023 in the form of a brand-new playground! We owe Town Manager 
Michael, the Proctor Select Board, the Mortimer Proctor Board/grant, and the Proctor 
community a huge thank you for all your help and support to make this happen! 

Thank you to the Rutland Rotary Club for volunteering their time and re-staining the entire 
building and garage! It looks fantastic. Thank you, Brian Perkins, for setting this up for us. 


Roller Skating 2022 

This was our second season open for roller skating. {t was busier than our first year since the 
word is getting out, so keep on telling your friends! We were fortunate to enjoy amazing 
music by DJ Matt Parker a few times for nighttime roller skating and community dances, 
which were enjoyed by all who attended! 


Thank you for your support, 


Megan & Brian Cannucci 
Rink Managers 
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TOWN OF PROCTOR SUTHERLAND FALLS HosE 
VOLUNTEER COMPANY 
Non-EMERGENCY NUMBER 
FIRE DEPARTMENT (802) 459.3640 
EMERGENCY PHONE NUMBER 
Dat 911 


The Department met 95 times including 32 scheduled meetings, 24 special meetings and 
39 incidents from November7,2021 through November 17, 2022. The members have volunteered 
countless hours of community service. The breakdown of incidents is as follows: . 
Building fires - 2, Fires (others) — 3, Medical assist - 5, Carbon monoxide incident — 2 Vehicle 
accident — 2, Flammable liquid spill -1, Animal rescue -1, Good Intent — 4False alarms — 12, 


Severe weather — 2, Special type — 5. 


The current officers of the department are: Chief Joshua Webb, Deputy Chief Kevin 
Blongy, Captain Jason Bates, First Lieutenant Sandor Vida, Second Lieutenant Brian Cannucci. 
We also have a junior program with four members at this time. The program helps train our 


younger people for a career in the fire service. 


The department started a truck replacement committee to plan the replacement of our 
engine 2 and tanker 1. The two trucks are going to be replaced with one truck that can do both 
jobs as needed. We currently working with fire truck manufactures to design a truck that fits our 


needs. We hope to order one next year as part of planned equipment replacements. 


We received a grant from Mortimer Proctor Fund this year for new communication tower 
to on the east mountain water tank building. This will greatly increase our ability to communicate 


to each truck from our station. We greatly thank them for the support they have given us. 


Buming permits are REQUIRED for any open burning, except when there is snow cover. 
To obtain a burning permit, contact Albert Wenta, Fire Warden at 459-2823. There is no fee for 


permits, however, certain restrictions must be observed. 


Please remember to test and check the batteries in all your smoke and carbon monoxide 


alarms. Create a family escape plan in the event of a fire and practice it. 


Sincerely, 


Joshua Webb 
Fire Chief 
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Report of the Proctor Assessor’s Office 


This will be the fifth year for Lisa Wright of Wright Appraisal Company as the contract 
assessor for the town, and Karen’s second year as assessor clerk. Lisa and Karen will be providing 
office hours on alternating Wednesdays and additional hours as needed. Given our limited office 
hours and Lisa working remotely to some extent, please give us a call or send an e-mail to 
proclstr@comeast.net if you would like to meet with us regarding any questions you may have 
concerning your assessment. 


The results of the 2022 Equalization Study done by the State of Vermont Division of 
Property Valuation and Review of the Certified Equalized Education Property Value indicate that 
the town’s Common Level of Appraisal (CLA) is 88.90% with a Coefficient of Dispersion (COD) 
of 14.97% for 2022. This compares to our 2021 CLA of 95.25% with a Coefficient of Dispersion 
(COD) of 12.59% and our 2020 CLA of 99.87% and COD of 8.46%. Both the CLA and the COD 
for the current year are within acceptable ranges according to Vermont’s Division of Property 
Valuation and Review: however, we will likely be ordered by the state to complete a reappraisal 
with next years study. The CLA of 88.90% for 2022 will be the number used in the calculation 
of the education tax rates for FY24, or the 2023-2024 tax year. 


We will be inspecting all properties that have active building permits as well as properties 
listed as a percentage of completion last year and any other properties known to have been 
renovated within the last year. Any properties with value changes as a result will receive a change 
of assessment notice in June. 


It is not necessary for property owners to obtain permits to remove barns, sheds, porches, 
in ground swimming pools or other attachments to their property; however, you may still be 
assessed for it. Please send a notice that you have removed an improvement so that your property 
records can be corrected. 


Just a reminder, Proctor’s online mapping program is open to the public. Access to the 
website is https://www.axisgis.com/proctorvt/, The help menu provides assistance navigating 
through the website that uses the Jatest start of the art technology. These features allow the public 
to access property information right from the website, including assessment information for any 
individual parcel. In 2021, we updated the website with links to our full property record cards 
(Lister cards) linked to each parcel. 


Also we remind taxpayers who are residents to file their HS-122 Homestead Declaration 
and H]-144 Property Tax Adjustment Claim Forms promptly so that you are assessed correctly at 
the residential rate, do not incur late fees, and receive state payments as appropriate based on your 
income. The HS-122 is due 4/15/2023 as with your income tax return. The Property Tax 
Adjustment Claim has a later due date but it is most practical to complete this with your income 
tax return as well. 
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Proctor Pool: Summer 2022 


The Proctor Pool experienced many challenges during the 2022 summer, the chief among them 
being aquatic vegetation growth in the area where the swim tests and most recreational activity 
takes place. It was also a summer with a limited number of lifeguards available. This led to the 
pool being open four days a week, with the pool hosting the Proctor Tapestry program on 
Fridays. Thankfully, Gannon McKearin stepped up to the role of Pool Director and through his 
knowledge of the program, was able to lead the pool to what many would consider a successful 
outcome. 


Even with the pool being limited to four days a week, it continued to be a great place for fun and 
excitement for Proctor residents. The Pool Director and many of the lifeguards employed this 
past summer plan to return for the summer of 2023 with the goals of having more pool days 
available'to the public. A major focus during the spring / summer of 2023 will be to create a 
plan to control the weeds in the pool. 


A special thank you to Lisa Miser for helping fill in whenever necessary to help manage the 
pool. Thank you to the Parks & Recreation Committee, Mortimer Proctor Fund, and Proctor 
residence for helping to make the pool a great success in 2022. 


Here’s to an even better 2023 season. 


2022 Annual Report of Proctor, Vermont 41 


42 


Proctor Youth League 


The Proctor Youth League had a successful season this past year. We had 
over 100 adults and youth involved with the program this year. 


We saw the return of Minors Softball to the program after missing it for the last 
few years. We also introduced a Pre-K program for the players not quite old 
enough for T-Ball. 


We had enough players this year to make up teams for Intro, T-Ball, Mighty Mites, 
Minors Baseball, Minors Softball, and Majors Baseball. It was awesome seeing all 
the hard work everyone was putting in to make it a fun season. 


We hope to see many faces back again next season. We also would like to thank 
all the sponsors, volunteers, and community members that helped make it a good 
season. 


Thank you, 


Robert and Angela Oberg 


Proctor Youth League Directors 
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Beaver Pond Committee 


Awarm and dry summer attracted a more than normal amount of visitors to the @& 
beach area. Highlights of 2022 include: An extension to the fishing dock at ; 
the picnic area, continued improvements to the hiking trails, 2 trail map 
kiosks, increased visitor count, an entrance sign for the Picnic Area, and last 
but not least, a valuable new committee member named Charlotte Firestone. 


The pond is a valuable asset to the town and offers a lot of recreational uses. Many 
residents and non-residents use the pond and the 38-acra, town-owned parcel that the pond 
resides in. A very dedicated volunteer group of Proctor residents has helped maintain and 
build upon the past years of effort led by former Chairman Ray Beyette. 


Updated trail maps can be found on the town’s website or the Beaver Pond Facebook page. 
The Beaver Pond Facebook page is the best source of news and activities related to the 
pond. Public comments and suggestions are always welcome via Facebook or at the (mostly) 
monthly committee meetings. 


Thanks to all of you who help to keep the area clean and be the great destination it has 
become! There are unsung heroes that keep the area clean by picking up other people's trash, 
but we shouldn't rely on those volunteers. Everyone that visits, please exercise the “Leave no 
Trace” policy. |’d aiso like to thank all the town employees for their support. And Jastly, | would 
like to share my appreciation for the continuing efforts to keep the dam properly cleaned. A 
very active beaver population is keeping the pond’s name appropriate. In addition to being 
responsible for the many failen trees, they are aiso making their presence known at the 
overflow culverts, which are vital to maintaining the level of the pond. Many thanks to Jim 
Moore for the necessary maintenance efforts and the constant beaver “defense”. 


Respectfully submitted, 


Dale Christie, Chair 
Beaver Pond Committee 


“DEAVER POND’ 
PICMIC AREA 


7 ee 
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PROCTOR FREE LIBRARY 
1913-2023 


The library is celebrating its 110th birthday. In the first record book of the 
organization, dated 1881, it notes the aims of the founders as follows: "We, the 
subscribers, associate ourselves under the name of the Proctor Free Library 
Association, for the purpose of establishing and maintaining a library within the 
town of Rutland, in accordance with the provisions of Chapter 1604 of the 
Revised Laws of Vermont.” 


The current library was given to the residents of Proctor as a memorial to Arabella 
Proctor Holden by her mother, Mrs. Emily J. Proctor in 1913. The Mortimer R. 
Proctor addition was completed in 1968. 


Year three of the global pandemic brought insight and perspective in how Proctor 
Free Library services have changed and continue to evolve. Upgrades in 2022 
include wi-fi extenders allowing stronger curbside access to broadband as a go-to- 
spot for open wi-fi and public computers. More remote workers, students, and 
visitors to the area are taking advantage of the library for virtual meetings, 
classes, and other forms of personal and professional development. Programs and 
event participation has grown, and we have doubled our prior 

participation numbers. Additional upgrades courtesy of the Mortimer Proctor 
grant; new carpet upstairs, enclosed cabinets in the Nancy Kennedy Room, travel 
tables and a new couch for the Mortimer Room. 


It isn't essential to be an avid reader to stop by the library. There is a wide variety 
of magazines, newspapers, scrapbooks, photographs, birds and Vermontiana of 
all types. The history collection is a browser and researchers delight. Perhaps you 
could help identify people or places in the photographs. 


The welcome mat is always out, the library is yours, and the pleasure is ours to 


assist you. See what makes this library one of the most highly regarded in 
Vermont. 
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RUTLAND COUNTY SHERIFF’S OFFICE 


Command Siaf 


CAPTAIN 
JOHNATIAN BIXBY 


LYECTENANT 
JAMES BENNICK 
PATROL COMMANDER 


LIEL TENANT, GHSP 
KEVIN GENO 
FBINA SESSION 196 


SERGEANT 
ANDREW CROSS 


OFFICE MANAGER 
AMY CALLIN 


DISPATCH SUPERVISOR 
JENNIFER COFFIN 


“THE RUTLAND 
COUNTY SHERIFF'S 
OFFICE 
WiLL CONDUCT 
TS WORK 
WITH COMPETENCE, 
FROFESSIONALISM 
ANE HONOR" 


P.O. BOX 303 
88 GROVE STREET 
RUTLAND. VT 
05702 


802-775-8002 
FAX 802-775-1794 


Sheriff David J. Fox 


Town of Proctor Sheriff's report 


Thus far in the current contract Rutland County Sheriff's have responded to 233 incidents 
had 10 criminal arrests, preformed 86 traffic stops, issued 44 tickets and 30 warnings in 
the town of Proctor. Proctor is in a cooperative patrol with West Rutland where each 
town contracts for 40 hours per week but is essentially provided 80 hours of patro! 
coverage per week. Deputies have a positive working relationship with the board es well 
as the citizens of Proctor. | want to thank the citizens of Proctor for there positive 


feedback and support for the Sheriff's patrols, we hope to cantinue serving the citizens of 
Proctor for many years to come. 


Respectfully submitted 
Sheriff 


David J. Fox 
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Rutland County Solid Waste District | Annual Report - Calendar Year 2022 


The Rutland County Solid Waste District offers a variety of solid waste, recycling, waste education, 
household hazardous waste, composting and administrative support programs for our eighteen member 
municipalities, residents, and businesses. Some services are also available to non-district communities on 
a fee for service basis. In addition, the District operates a regional drop-off center and transfer station at 
14 Gleason Road in Rutland City. District program, facility and rate and program information and 
obtaining your required annual permit on our web site, www.scswd.com. 


This year, The District has had many new challenges amid COVID-19. Being deemed essential by 
Governor Scott we remained on the job in full force. Each of our employee raised for the occasion in 
implementing the guidelines from the CDC, VOSHA, and VBOH. The District also has developed many 
efficiencies. A new annual permit can be obtained from the convenience of your home or business via 
www .cswd.com’ permits. Debit and credit cards will all be accepted as an added means of payment 
accepted at our facilities. A small convenience fee will be charged. 


The RCSWD did complete the Districts Solid Waste Implementation Plan (SWIP) for the 2020-2025, The 
State requires that all communities have a current SWIP in place that meets the requirements of the State's 
Material Management Plan and delineates how solid and hazardous waste will be managed in the District 
towns for a five-year period. Milestones will need to be reported back as required. The community’s 
involvement in drafting and developing this document was encouraged. 


The District has worked and will continue to engage loca! businesses informing them about recycling 
composting and hazardous waste and the programs that we offer. The District will also be working with 
local schools on many of these same issues. To this end, RCSWD was awarded a USDA, rural 
development grant this year. This will assist the District in providing an expanded outreach program to 
member towns with 2,000 or fewer residents. This will include reaching out to every household and 
business in these towns. It will include working with town Boards, employees, residents, and businesses. 
This will include seeking what each town needs to reduce reliance on landfills through waste reduction, 
reuse, and recycling programs. Pre and post surveys will assist in measuring these efforts. 


The District was also awarded a grant from the State to assist in replacing our 1997 Ford Box Truck This 
truck passed its useful life with a Ford F650 with a 26-foot box to continue our 32 HHW Rover event to 
member towns. Another USDA award will assist the District in replacing our red-lined 1980 Kamatsu 
Excavator with a new Caterpillar 131G Excavator. This will assist in managing program materials at our 
regional transfer station. 


Our website has been updated! This is your virtual Solid Waste Administration Office. Appointments, 
permits, and so much information and detail at your fingertips 24 -hours a day. Please see our 2022 
Annual Report Book which covers greater detail and all our programs to include but not limited to: 


Waste Disposal: During 2022, residents and businesses in our member miunicipalities disposed of 
approximately 36,931 tons of municipal solid waste which includes the construction and demolition 
activity along with a significant amount of bulky waste. 


Recycling: The District owns a Material Recovery Facility (MRF), recycling center in Rutland City that is 
leased to Casella Waste Management for their operations. The MRF accepts Zero Sort recycling from 
transfer stations, commercial haulers and large generators for processing and sale for re-use. The facility 
currently receives approximately 36,931 tons of recyclables a year from a large geographical area. Since 
we began tracking material in 2013 the facility has processed over 259,843.27 tons of recyclables. 


Household Hazardous Waste: Rutland County Solid Waste District operates an extensive Household 
Hazardous Waste (HHW) program for district residents and small business generators. The program 


2022 Annual Report of Proctor, Vermont 


operates year-round from the Gleason Road facility by appointment. An additional 32 events are 
scheduled collections at twelve town transfer stations within eighteen member towns through the spring, 
summer, and fall. The HHW program collects and safely disposes of dozens of hazardons, flammable, 
and toxic materials. The RCSWD HHW also collects electronic waste and has collected over 45.95 tons 
of material. 


Other Programs: The District also offered waste management education, and reduction programs, 
construction, demolition waste, clean wood, and composting. The District is continuing with its "Merry 
Mulch" program in collecting and processing over 1,200 Christmas trees annually. The District also has 
been working local organizations including the Rutland Master Gardener's Club, 350 Rutland County, the 
Rutland Dismas House, Rutland Neighborhood Program, and Vermont Southwestern Council on Aging, 
Rutland Hospital and Women's Network & Shelter and the Rutland County Humane Society and our 
valued haulers. 


Mark S. Shea, District Manager 
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RUTLAND REGIONAL PLANNING COMMISSION 


TOWN OF PROCTOR 


The Rutland Regiona! Planning Commission (RRPC) is a resource for towns, a platform for ideas 
and inspires a vision for our future. We balance local desires, best practices, and regional 
planning for communities that are vibrant today and strong for years to come. 


The RRPC and Town of Proctor continued working together in 2022 on many community 
development and planning initiatives. Some highlights include: 


« Provided technical assistance to Interim Zoning Administrator. 

e Conducted traffic study of South Street (VT-3). 

e Held Road Foreman Meeting and provided VTCulverts technical training. 

e Worked with Town Manager and Road Foreman to submit Bridge #1 as regionally 
driven candidate for the Vermont Project Selection and Project Prioritization (VPSP2). 

« Working with Planning Commission on potential new multi-use path from Proctor to 
West Rutland. 

e Worked with the Town to educate it about the upcoming CWSP South Lake Champlain 
Basin funding for phosphorous reduction projects to be administered by RRPC and 
Poultney Mettowee Natural Resources Conservation District. 

e Worked with the town to ensure goals were met in VDEC Tactical Basin Plan Report 
Card for the South Lake Champtain Watershed. 

e Worked with Town Manager/EMD to update 2022 Local Emergency Management Plan, 
adopt Rutland Region Public Works Mutual Aid Agreement, and exercise the Local 
Emergency Management Plan. 

e Worked with Town Manager/EMD to appoint voting members to Rutland Region 
Emergency Management Committee for 2022-2023 fiscal year. 

e Worked with Town to update Local Hazard Mitigation Plan. 

e Worked with Town Manager and DPW Supervisor to complete FY22 Grants in Aid 
construction project (2 culvert outfalls improved) and apply for FY23 GlA construction 
program funding. 

e Worked with Town Manager and DPW Supervisor on MRGP and erosion inventory 
trainings to ensure permit compliance and meet 2022 15% milestone - achieved 15% 
target! 

¢ Completed regional bus stop inventory for MVRTD — The Bus. 


If you feel inspired to participate in local or regional planning, want to be paired with 
opportunities to grow your community, or just want to learn more, please visit or give us a call 
- we'd love to hear from you! Because together, we grow strong communities! 


The Opera House | 67 Merchants Row | Rutland, Vermont 
P.O, Box 430 | Rutland, Vermont 05702 
RutlandRPC.org | (802) 775-0871 


COOPERATIVE PLANNING IN THE REGION 
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Otter Creek Watershed Insect Control District 
2022 End of the Year Report 


This spring and summer the level of biting insect activity within the Otter Creek Watershed 
Insect Control District (OCW) was well above average. The number of adult mosquitoes 
captured in light traps and net sweeps far exceeded treatment thresholds in all member towns and 
in Proctor throughout most of the summer. Numbers declined significantly in early September. 


The OCW staff did weekly surveillance of historical mosquito breeding wetlands starting in 
May. While an aerial larvicide application early in the spring might have reduced the numbers 
of adults that subsequently hatched, the OCW Board of Trustees judged the cost of an aerial 
treatment ($37/acre this year) to be more than the budget could stand. That judgement proved 
accurate, as the OCW came close to a negative checkbook balance in July because of intense 
efforts to control mosquito populations coupled with steep price inflation for larvicide, 
adulticide, and other supplies. 


With pesticide prices not expected to decline next year, the OCW budget will be increased by 
5% for the fiscal year that begins July 1, 2023 (FY 24). The algorithm that is used to equitably 
apportion OCW expenses among member towns was updated with 2020 census data this year. 
Reviewing the updated algorithm output, the Board became concerned that the relationship 
between town assessments and mosquito control operations in each town was substantially out of 
alignment, i.e., would no longer be equitable. An ad hoc committee was formed to review that 
issue. That committee consisted of one representative from each member town plus one 
representative from Proctor (who contracts for insect control services with the OCW). The 
committee developed a new algorithm, which uses the following factors and weights for 
determining each town’s assessment: equalized education grand list (33.3%), acres of Class 2 
wetlands (10.3%), number of dwelling units (28.2%), and adulticide spray routes road miles 
(28.2%). The Board voted to use the new algorithm for determining town assessments for the 
fiscal year that begins July 1, 2024 (FY 25). The apportionments used in 2022 (i.e., without 
updated census data) were used to determine town assessments for next year (FY 24). 


Continuing a pattern begun last year, the OCW staff applied adulticide once a week along all 
seventeen of our published spray routes when light trap counts and other surveillance justified 
the treatment. Based on considerable Select Board and citizen feedback, that weekly program 
seemed to keep the nuisance level under control. 


The Vermont Pesticide General Permit (PGP) is renewed by the US Environmental Protection 
Agency every 5 years... and 2022 was a renewal year. For the OCW to continue pesticide 
operations under the new PGP, a Notice of Intent (NOD and Pesticide Management Discharge 
Plan (PDMP) were submitted to the Vermont Department of Environmental Conservation (DEC) 
on August 1‘. Those documents were approved by the DEC on October 11". In conjunction 
with preparing the PDMP, the Addison County Regional Planning Commission (ACRPC) and 
the Rutland County Regional Planning Commission (RCRPC) were asked to the determine, 
using the DEC database, the acreage of wetlands in the six towns that the OCW serves. 
Previously, 6,000 acres was believed to be the approximate number. Turns out that there are 
somewhat over 16,000 acres of Class 2 wetlands in the district suitable for mosquito breeding, 
with Brandon having 5,491, Leicester having 3,517, Salisbury having 3,278, Goshen having 731, 
Pittsford having 2,923, and Proctor having 407. 
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On Town Meeting Day in March Salisbury community members voted to fully fund their portion 
of the OCW budget for the fiscal year that started July 1, 2022. However, the consequence of 
their March 2021 vote was that only larvicide treatment would have been done in the town 
between April (the start of the “season”) and June 30" of this year. Recognizing that the lack of 
adult control efforts would negatively impact their members, the Lake Dunmore Fern Lake 
Association donated money to the OCW to cover the April thru June adulticide spraying costs 
for roads in Salisbury immediately adjacent to Lake Dunmore. 


The OCW received 406 calls from district residents requesting nuisance mosquito control: 92 
from Brandon, 125 from Leicester, 80 from Salisbury, 9 from Goshen, 84 from Pittsford, and 16 
from Proctor. That number of service requests represents a 43% decrease from last year. 
Eighty-seven owners opted out of adulticide spraying adjacent to their property: 15 from 
Brandon, 10 from Leicester, 36 from Salisbury, 10 from Goshen, 7 from Pittsford, and 9 from 
Proctor. That number of no spray requests represents a 36% increase from last year. 


A reminder: No Spray requests must be renewed annually and should be submitted to the OCW 
no later than April 15"". Requests received after April 15" will be honored, but there could be a 
delay between receipt of the request and marking the property, which could result in the property 
being sprayed. If a No Spray Zone request was submitted for the preceding year AND there 
have been no changes in ownership, contact information, or property boundaries, an email sent to 
the OCW containing the 911 address and requesting No Spray Zone status again for the current 
year will suffice. The OCW email address is: ocwicd@gmail.com. If a No Spray Zone request 
was NOT submitted for the preceding year and/or there have been changes in ownership, contact 
information, or property boundaries, a letter must be submitted listing the name(s) of the 
property owner(s), his/her/their contact telephone number(s), the 911 address of the property, 
and include a property map which clearly shows the property boundaries along the public or 
private road(s). The OCW mailing address is: PO Box 188, Brandon, VT 05733. For additional 
details please visit: https://ocwicd.com/adulticide-program. 


Kudos again to Will Mathis, the OCW Operations Coordinator, and to Jeremy New and Kerry 
White for their long hours this season keeping nuisance mosquito populations at tolerable levels. 
All three employees have day jobs but often were driving double spray routes until 2 o’clock in 
the morning. As mentioned in last year's report, additional part-time staff would be most 
welcome. For job particulars please contact Will, who can be reached via the OCW call center 
(802-247-6779) or the email address above. 


At the Annual Meeting on 18 November, Doug Perkins (Leicester) was re-elected as Chair, Jeff 
Schumann (Salisbury) was re-elected as Vice-Chair, Brad Lawes (Leicester) was re-elected as 
Treasurer, and Steve Belcher (Pittsford) was re-elected as Secretary of the Board of Trustees. 
The Board is composed of two representatives and one alternate from each member town, 
appointed by each town’s Select Board. Currently, there are openings on the OCW Board for the 
towns of Brandon and Salisbury. Anyone interested in serving as an OCW representative should 
contact their Select Board. 


Thank you for your continued support of biting insect control in the Otter Creek watershed. 
Respectfully submitted, 


Doug Perkins, Chair 
OCW Board of Trustees 
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Business: 802-773-1746 
Emergency: 911 
FAX: 802-773-1717 
39th 
ANNUAL REPORT 


(Fiscal Year Ending June 30, 2022) 
39 Years of Service 1983 - 2022 


To the Honorable Citizens of Proctor: 


We are pleased to present our 39" annual report to the Citizens we serve. Regional Ambulance Service, Inc. 
has continually provided emergency and non-emergency ambulance service for thirty-nine years. From 1983 
to the end of the fiscal year, Regional has responded to 250,700 ambulance calls. This past year, ending June 
30, 2022, the service responded to a total of 10,609 ambulance calls in our 12 communities and an additional 
101 “Medic One” paramedic intercept calls. We are proud of our accomplishments and look forward to 
continuing to serve the public. 


This past year, COVID-19 continued to play a role in the activities at R.A.S. The safety of our patients and 
staff remains our number one priority. We diligently follow CDC and State Guidelines. We assure you that 
we are doing everything we can to promote a safe and secure environment for your safety. We are grateful 
for our dedicated employees. The R.A.S. staff have been and will be there to meet the community needs 
during these difficult times. This includes treatment, transport and COVID vaccination and testing. 


We thank everyone from the communities we serve, our co-workers, our fellow emergency service workers 
and everyone in the community who have been so gracious with their support, kindness and generosity. 


With the continued support of the citizens, our employees, and community governing bodies, we have 
successfully level funded or lowered the assessment rate for the past 38 years. Since 1990 the assessment 
rate has been decreased by 36%. Our current assessment rate is $4 per capita and remains unchanged for the 
next fiscal year. The public support of our Membership program, direct donations, memorials and estate 
gifts have been vital to our continued success. Thank you. 


Our motto, “Serving People First with Pride, Proficiency and Professionalism” is demonstrated by our 
employees’ commitment to continuing EMS training. Each year our employees have specialized training in 
Critical Care Paramedicine, Best Practices in Decontamination/Disinfectant, ALS, BLS, Prehospital 
Advanced Trauma and Medical Life Support, Pediatric Advanced Life Support, Emergency Vehicle 
Operations, Bloodborne Pathogens and a variety of continuing education programs. Our professional staff is 
extremely capable and dedicated. 


Monthly C.P.R. classes are taught at Regional Ambulance. Last year, through the R.A.S. American Heart 
Association Training Center, 1,795 people were trained in C.P.R. Tours, lectures, démonstrations and C_P.R. 
classes are available for the general public. Child Car Seat inspections are Wednesdays at the Regional 
Ambulance building by appointment. We completed 84 child car seat inspections this past year. 


The public is encouraged to visit and talk to our employees at our Stratton Road facility. Please feel free to 
contact Jim Finger, Chief Executive Administrator, or your Representative, if you have any questions 
concerning the service. 


We are proud of our accomplishments and look forward to serving you in the future. The Board of Directors, 
Administration and employees of Regional Ambulance Service Inc. will continue working to provide the 
highest quality of emergency ambulance care at the lowest possible cost to all of the citizens we serve. 


Sincerely, Paul Kulig, President Joseph Bernor 


R.A.S. Board of Directors Town of Proctor Representative 
R.A.S. Board of Directors 
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Rutland Natural Resources Conservation District (RNRCD) Report 
Amount Requested $250 


A sample of the activities the RNRCD was involved in during 2021/2022: 


Organization: 

Local Work Group - District Supervisors participate in Local Work Group meetings to assist USDA in 
setting local priorities for Cost Share Programs administered by the Natural Resources Conservation 
Service (NRCS). 


Programs: 

Agricultural Outreach Specialist — The District in cooperation with the Poultney Mettowee and 
Bennington County NRCD’s share staff who work with landowners to find solutions to water quality 
issues, assist with nutrient management planning and oversee shared equipment used by famers to 
implement environmentally friendly field practices. 

Conservation Planner - The District works with a Conservation Planner providing technical 
assistance to farmers for the development of Comprehensive Nutrient Management Plans, natural 
resource assessment, and conservation contract development and management. 

Portable Skidder Bridges ~ The District has a portable skidder bridge available for rent to loggers 
and foresters. Skidder bridges reduce stream disturbance, minimizing the potential for erosion and 
sedimentation. 


Outreach: 

Website -— Please visit our website: httos://www.vacd.org/conservation-districts/rutland for more 
information about District projects and programs. 

Search for us on Facebook 


Watershed Planning for the Upper Otter Creek and its Tributaries: 
With funding through grant sources, the District: 

e Coordinated the removal of a berm in the Cold River Watershed in the Town of Clarendon, to 
restore floodplain function. The berm was created after the floods of the 1970's. Removal of 
this berm will address sediment and nutrient loading in the Cold River by allowing it to access 
the floodplain, thus reducing flood heights and slowing velocities which reduces erosion and 
provides ample storage of sediment within the river corridor. 

e Received a final desigr for a Stormwater Best Management Practice (BMP) located within the 
parcel boundaries of the Wallingford Elementary School. The design was completed by 
Watershed Consulting Associates, LLC. 

¢ Provided the City of Rutland with a Phosphorus Control Plan (PCP). The plan was completed 
by Fitzgerald Environmental Associates and will help the City to achieve the percent 
phosphorus (P} reduction target for the Otter Creek segment of Lake Champlain. 

* Is working with the Town of Proctor to develop a Stormwater Master Plan (SWMP). The overall 
objective is to provide the Town of Proctor with a strategic approach for meeting stormwater 
management needs in the Otter Creek watershed, to address pressing water resource 
concerns in an efficient and targeted manner. 


The District will continue to work with the City of Rutland, Towns, and landowners to develop and 
prepare projects for future design and implementation. These projects have been identified in 
Stormwater Master Plans or other assessment/plans. 


For further information or to :e added to our mailing list or list of volunteers, please contact Nanci 
McGuire at nanci.mcquire@vi.nacdnet.net 
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CHAMBER i ECONOMIC DEVELOPMENT 


af the Rutiaad Region 


Chamber & Economic Development of the Rutland Region Annual Town Report - December 31, 2022 


The Chamber & Economic Development of the Rutland Region (CEDRR) exists to serve our region’s 
families, communities, and businesses. If CEDRR’s work this year was a story it would be called “From 
Whoopie Pies to Water Projects” and this is why - in bulleted form. For the full story, go to 
www.RutlandVermont.com and click on the Annual Report. 


Business Development 
e 22,000 sq/ft Hub CoWorks and StartUp Rutland Business Incubator opens with 300+ attendees 
¢ Grants brought to Rutland County: 

$1,688,000 - Welch Congressionally Directed Spending for Vermont Farmers Food Center 

$1,492,687 - Economic Development Administration and match for StartUp Rutland 

Business Incubator 

¥ $489,000 — Northern Borders Regional Commission for Airport Industrial Park water line 

¥ $343,474 - Incentives provided to 22 businesses in partnership with Efficiency Vermont 

¥ $50,000 - USDA grant for StartUp Rutland Business Incubator 

¥ $40,000 ~ Department of Labor Grant in collaboration with Stafford Tech for student 
internships with local businesses 

¥ $37,500 - Buildings and General Services Regional Economic Development Grants for 4 
businesses 

¥ $33,000 - Vermont Community Foundation for StartUp Rutland Business Incubator 


SA 


Community Building 
e 3,000+/- attendees at the first annual Whoopie Pie Festival & Parade of Heroes - celebrating 
essential workers and the unveiling of Vermont's largest (542 Ib.} Whoopie Pie 
400 attendees at the Real Rutland Feud at the Paramount 
7? Mixers 
5 Ribbon Cuttings 
2 Legislative Events 


Marketing 
e 400,000 www.RealRutland.com social media views on the Weekend Getaway campaign which 
resulted in hosting families from California, Texas, New York City and North Carolina 
300+ social media posts 
52 newsletters and announcements of special events 
30 local concierge volunteers 
12 monthly informational blogs 


We look forward to continuing our story with all of you in 2023! 
With respect and in service to our families, communities, and businesses, 


Lyle P. Jepson - Executive Director 


67 Merchants Row Suite 104, Rutland, VT 05701 
(802} 773-2747 | rutlandvermont.com 
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° Stateof Vermont [phone] 802-786-5811 
a~ NERMONT DepartmentofHealth _[toll free] 888-253-8802 


Rutland Local Health Office Health Vermont.gov 
DEPARTMENT OF HEALTH 300 Asa Bloomer State Office Building 
88 Merchants Row 
Rutland, VT 05701 


Rutland Local Health Office Annual Report 2022 


Twelve Local Health Offices around thestate are your community connection with the Vermont Department 
of Health. Your district office is at the address and phone number above. We provide essential services and 
resources to towns in order to protect and promote the health and well-being of people in Vermont. For 
example, in the past year and beyond, Rutland Local Health Office: 


Protected communities from COVID-19: Since the pandemic beganthree years ago our doors have remained 
open, and we’ ve been able to serve communities thanks to individuals, families, schools, businesses, first 
responders, and countless others that worked with us to meet the needs of local towns. We provided vaccine, 
testing, and information, along with other key public health services. 


Worked to prevent and control the spread ofdisease: In collaboration with community partners, since 
COVID-19 response efforts began, we hosted over 75 COVID-19 vaccination clinics and provided over 5,959 


COVID-19 doses. Since August 2021, all local heatth offices have alsodocumented and helped managed 8,125 
COVID-19-related situations, including 1,271 COVID-19 outbreaks. 


Ensured local preparedness for future emergencies: We worked with partners like schools, hospitals, and 


emergency personnel to ensure effective pandemic response and support preparedness todistribute 
medicine, supplies, and information during public health emergencies. This year, we responded to the 
emergence of human monkeypox virus by sharing information and providing vaccine to community members. 
As of November 15, 2022, 12 hMPXV vaccine doses have been administered. 


Stayed attentive to people and communities most underserved: We provided services and resources to 
peaple who are more likely to experience adverse health outcomes due to health inequities. For example, we 
provided vaccine at schools without access, shelters, meal, and food distribution sites, farms, and more. 


Collaborated with Town Health Officers around environmental health: To help Vermonters better 

understand the relationship between their environment and their health, we collaborated with towns and 
other local partners. Find information about environmental health including lead, cyanobacteria (blue-green 
algae), food safety, drinking water, climate change, healthy homes, healthy schools, and more at 
www.heaithvermont.gov/environment. 

Provided WiC services and resources to families and children: Provided WIC nutrition education and support to 
1,695 individuals between July 1,2021 and June 31, 2022, while enabling them to saveon groceries sothey can 
have more to spend on other things their family needs. WIC also empowers families with 
breastfeeding/chestfeeding support and provides referrals toother health and nutrition services. Learn more at 


www. healthvermont.gov/wic 


Supportedstudenthealth and youth empowerment According to the Vermont Youth RiskBehavior Survey, 
only 52% percent of students in Rutland County agree or strongly agree that they “believe they matter to 
people in their community.” Regionally, efforts like mentoring and afterschool enrichment programs help to 
ensure youth feel valued and included. 


Promoted health in all policies: Health is not just individual behaviors and access to care, it’s aso housing, 
transportation, food access, education, natural resources, and other social determinants of health. We 
worked with towns, schools, worksites, healthcare providers, and other community organizations toestablish 
plans, policies, and programming that improve health and wellness. To achieve health, we must continue to 
work togetherto improve opportunities for health across allsectors and periods of our lives. 


Learn more about what we do at https: //www. healthvermont.gov/local/Rutland 
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MARBLE TOWN SENIORS 
Proctor, Vermont 05765 


The Marble Town Seniors (MTS) serves the Town of Proctor and surrounding 
towns. Open to people over the age of 60, suppers are held at Franklin’s 
Restaurant at 4 p.m. the second and fourth Wednesday of each month. This 
schedule varies in November and December due to the holidays. The 2022 
Suppers were well attended with 683 meals being served; approximately 
37 people attended throughout the year. 


The MTS is sponsored by the Southwestern Vermont Council on Aging 
(SWVCA) which contributes $.85 per meal. The Town of Proctor also 
contributes $1,000 per year. We sincerely appreciate the support of the SWVCA 
and the Town of Proctor. 


On July 18 the MTS provided a picnic at Crystal Beach on Lake Bomoseen with 
40 people attending. Due to excessive heat on August 4, a planned trip to the 
Vermont Institute of Natural Science (aka VINS) in Quechee, Vermont, was 
canceled. The MTS plans at least one enjoyable/interesting trip each year. 


Anyone who would like more information or is interested in joining the MTS to 
attend the suppers and/or trips, please call Jean Noren at 802-459-3628 or 
Elsie Valach at 802-459-3487. 


The current MTS officers are: 


Elsie Valach — Chair 

Bruce Baccei — Treasurer 

Ray Beyette — Assistant Treasurer 

Jean Noren — Secretary 

Jean Baccei — Board Member 

Jeannie Cushman — Board Member 

Marie Smith — Board Member & Technical Support 
Respectfully submitted, 


. 


Elsie Valach, Chair 
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BOARD OFFICERS: 


Melissa Stevens 
President 


Bob Baxter 
Vice President 


Open 
Treasurer 


Kate Tibbs 
Secretary 


BOARD MEMBERS: 


John B Wingr 
Herman Goldberg 
Margaret Hayward 


Tim Wing 


HONORARY 
MEMBERS 


Terry Mangieri 


EXECUTIVE 
DIRECTOR 


Lisa S. Lynch, 
Acting Consultant 


ARC 


Advocacy *® Resources * Community 


Serving Citizens with Developmental Disabilities and their Families 


United 
Way 4 


ANNUAL REPORT 
2021-2022 


Mission Statement: To advocate for the right of individuals with developmental disabilities and their 
families to be regarded as valued citizens with the same entitlements as non-disabled individuals, including 
the right to lifelong opportunities for personal growth and full participation in the community. 


PROGRAMS: 

Representative Payee Program: ARC serves 52 individuals with DD/IDs by managing each client’s individual 
SS/income and processing payments of their financial obligations on a monthly basis; as well as providing 
budgeting, completing paperwork pertaining to each client’s SS/SSI reviews and coordinating with each 
client’s support team. We currently have a waiting list for this program. 


Self-Advocates (SABE-R) and AKtion Club: ARC facilitated meetings for both the Self Advocates 
Becoming Empowered- Rutland (SABE-R) and the AKtion club, a member of the Kiwanis Family SABE-R 
sets group and individual goals while practicing advocacy and communication skills to become leaders and 
teachers. The AKtion Club is a community service club that holds fundraisers and donates the proceeds to 
causes of their choosing. With support from the Rutland County Sheriff’s Dept., the club held a car wash to 
raise money to help a needy family at Christmas time 


Social Events: These events provide a safe and healthy environment for individuals with developmental 
disabilities that encourage building a circle of support, practicing social skills and physical exercise. Good 
attendance at all activities including: themed dances — (Christmas Reindeer Dash, Spring Fling, etc.), a Pool 
Party and cookout at White’s Pool, and on October 1, one of our member families is hosting a barn picnic at 
their home in Poultney. Fliers and emails are sent out announcing each event to a mailing list of over 500. 


Rutland Family Support Network: We continue to maintain this Listserve, which provides families and 
individuals with news, information, and answers questions pertaining to developmental disabilities. We also 
appeared on PEG-TV to discuss ARC’s programs and featured the musical talent of one of our members. 


Sensory Room: For the last few months, staff and the board have spent many hours setting up and learning 
how to operate the new equipment in our newly expanded sensory room at the Wing Center., as well as 
marketing it to those who can refer potential users. “What is or why a sensory room?” you may ask. 


“The human brain is designed to produce and regulate responses to the body's sensory experiences —- those 
things we touch, see, smell, taste and hear. This link between the brain and our behavior is called “Sensory 
integration.” For most people, this is a normal and typically overlooked part of their daily experience. But 
Jor an individual with a developmental disorder, including autism, the way the brain processes these 
experiences can be a major source of distress and discomfort. Sensory rooms are “safe” spaces designed to 
provide a place for individuals with sensory issues to decompress and confront a variety of sensory issues in 


away that will ultimately help them learn to cope with seemingly normal experiences." ~Benefits of Sensory Rooms 
& Spaces in Schools and Homes (enablingdavices.com) 


On behalf of those we serve and their families, we are grateful for the support and continued assistance from 
the citizens of Rutland County. We receive neither state nor federal funding for our programming; we rely 
on the support of towns in Rutland County, grants, and small fundraisers throughout the year. Typically, a 
total of 1,000 residents in Rutland County take advantage of all the opportunities we offer annually. We do 
all this, with 1 full time and 1 part-time employed positions, volunteer board members, volunteers, and much 
community support. For those wanting more information on these wonderful services or to volunteer, please 
call 802-775-1370. 


Respectfully Submitted, 
Melissa Stevens 
President, ARC Rutland Area Board of Directors. 


128 Merchants Row, Suite 401, Rutland, VT_ 05701-5915~ (802) 775-1370 Fax 775-4544 
Email address: info@arcrutlandarea.org Website: www.ARCRutlandArea.org 
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BROC ~*~ 
COMMUNITY 


ACTION we” 


To the Citizens of the Town of Proctor, 


December 6, 2022 


On behalf of BROC Community Action and the thousands of people with low-income or living 
in poverty that we serve throughout Rutland and Bennington Counties, we want to express our 
thanks and gratitude for supporting us over the years on Town Meeting Day. BROC Community 
Action assists families and individuals in crisis and help provide a sustainable path forward. 


Over the past year, BROC Community Action assisted 88 residents of the Town of Proctor. 
Whether they need food at the BROC Community Food Shelf, senior commodities, housing 
counseling, homelessness assistance, weatherization, heating and utility assistance, forms 
assistance for benefits such as 3SqVT, budget and credit counseling and resources and referrals; 
we are here. 


People come to us cold, hungry, homeless, jobless or facing major health conditions every day. 
Your town appropriation helps ease the struggle for nearly 10,000 people who seek assistance 
from us each year as we meet the basic needs of their families and provide a path forward 
whenever possible. 


Respectfully, our appropriation request for the upcoming fiscal year remains $1,000.00. 


We truly value our collaboration with Proctor as we assist those most in need. 


Sincerely, 


Thomas L. Donahue, CEO 
tdonahue@broc.org 
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eighbor orks: 


OF WESTERN VERMONT 


110 Marble Street, West Rutiand, VT 05777 
(802) 438-2303 | nwwvtorg | info@nwwt.org 


Town of Proctor December 8th, 2022 
Proctor Town Clerk- Celia Lisananti 

45 Main Street iratict eon gene 
Proctor 05765 va 


Re: 2022 Town Report 
Dear Clerk Lisananti and Selectboard Members, 


On behalf of our board of directors, staff and customers at NeighborWorks of Western Vermont, we want to sincerely 
thank you for your continued support! My name is Heather Starzynski, the executive director at NWWVT, 


While it was once again a challenging year for so many, we are pleased to report that with continued generous funding 
from our incredible partners, the state of Vermont, and Proctor, we were once again able to assist many Vermonters 
with affordable housing services inlcuding homebuyer education and counseling, down payment assistance, home repair 
and energy loans and grants, home energy audits and energy efficiency projects, and housing improvement assistance to 
landlords. Below is a summary of the specific services we were able to provide throughout our service area. 


In the last fiscal year (January —- December 2021), our services compromised of: 

¢ 302 Low-cost, Comprehensive HEAT Squad Energy Audits and 92 Home Energy Improvement Projects were 
completed for which homeowners received a rebate from Efficiency Vermont. 

e 25 Energy Loans, totaling $460,477, were made to help homeowners make energy improvements to their home. 

¢ 34 Down Payment Assistance Loans totaling $ 1,011,010 were made to assist homebuyers make it over the 20% 
down payment barrier. 

e 26 Home Repair Loans totaling $ 138,931 were made to homeowners to make health and safety upgrades. 

© 1 first mortgage loan in partnership with Habitat for Humanity was made in the amount of $149,900 to a first- 
time home buyer. 

© 126 families attended Homebuyer Education and of those, and of those 32 became homeowners. 

* 218 households participated in homeownership or financial coaching. 


Again, thank you for your support as we wouldn’t otherwise be able to provide these services. 
Sincerely, 


Keath) Stanpynohe 


Heather M. Starzynski, Executive Director 


hstarzynski@nwwvt.org | 802.797.8602 


Rutland West Neighborhood Housing es hk aN rk 
d/b/a NeighborWorks of Western Vermont _REIGHDOFYFOFKS” 
Licensed Lender #6200 NMLS #194008 CEA TERED: MEMBER, a 
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anv COMMunity Care Network 
Rutland Mental Health Services 


In the year 2022, 28 towns in Rutland County supported the work of Rutland Mental 
Health Services through town giving. Our agency is committed to providing quality 
services regardless of an individual’s ability to pay. The generous support of towns such 
as the Town of Proctor assures that quality services are available for their families, 
friends and neighbors. Services provided to town residents include: 


Individual Counseling for Children, Adults and Families 
Substance Abuse Treatment Services 

Emergency/Crisis Services 

Developmental Disability Services 


During fiscal year 2022, Rutland Mental Health Services provided 2,102 hours of 
services to 64 Proctor residents. We value our partnership with the Town of Proctor in 
providing these much needed services and thank you for your continued support. 


Chief Executive Officer 
Rutland Mental Health Services, Inc. 
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THE VERMONT CENTER FOR INDEPENDENT LIVING #03-0271000 
TOWN OF PROCTOR 
SUMMARY REPORT 
Request Amount: $250.00 


For over 43 years, The Vermont Center for Independent Living (VCIL) has been teaching 
people with disabilities and the Deaf how to gain more control over their lives and how 
to access tools and services to live more independently. VCIL employees (85% of whom 
have a disability) conduct public education, outreach, individual advocacy and systems 
change advocacy to help promote the full inclusion of people with disabilities into 
community life. 


In FY’22 (10/2021-9/2022) VCIL responded to thousands of requests from individuals, 
agencies and community groups for information, referral and assistance and program 
services for individuals living with a disability. VCIL Peer Advocate Counselors (PACs) 
provided one-on-one peer counseling to 158 individuals to help increase their 
independent living skills and 6 peers were served by the AgrAbility program. VCIL's 
Home Access Program (HAP) assisted 172 households with information on technical 
assistance and/or alternative funding for modifications; 80 of these received financial 
assistance to make their bathrooms and/or entrances accessible. Our Sue Williams 
Freedom Fund (SWFF) provided 91 individuals with information on assistive technology; 
39 of these individuals received funding to obtain adaptive equipment. 454 individuals 
had meals delivered through our Meals on Wheels (MOW) program for individuals with 
disabilities under the age of 60. Our Vermont Telecommunications Equipment 
Distribution Program (VTEDP) served 29 people and provided 16 peers with adaptive 
telecommunications enabling low-income Deaf, Deaf-blind, Hard of Hearing and 
individuals with disabilities to communicate by telephone. Due to the pandemic VCIL 
was able to start a new (temporary) program, Resilience and Independence in a State of 
Emergency (RISE) which served over 600 people in the 2 years it was funded. The Rise 
Program helped provide an array of items or services if the needs were directly related 
to the Covid-19 epidemic. 


VCIL’s central! office is located in downtown Montpelier and we have five branch offices 
in Bennington, Chittenden, Franklin, Rutland and Windham Counties. Our PACs and 
services are available to people with disabilities throughout Vermont. 


During FY’22, 4 residents of Proctor received services from the following programs: 


eRISE Fund 

($2,500.00 spent on pandemic related needs) 
ePeer Advocacy Counseling Program (PAC) 
¢Information Referral and Assistance (I,R&A) 
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PITTSFORD FOOD SHELF 


A few months ago, our Director, Joel Tate, stepped down. All of our wonderful volunteers really 
stepped up to assist Sarah Harrington as she took on the role and to make fhe transition as 
smooth as possible. 


At the end of 2022 we are back to our normal walk-in hours (Mon 9-11 am, and Thurs 4-6 pm), 
but we still offer curbside or delivery for those that prefer that. 


We continue to benefit from community partners such as Panera Bread, who donates their 
excess bread to us weekly. Our friends at RSVP provided us with lots of gifts that we were able 
to distribute to families at Christmas. OMYA and Kamudas provided turkeys for us to give out for 
Holiday meals. And local gardeners impressed us with the quality of their produce and the 
generosity with which they provided it: tomatoes, cucumbers, zucchini, apples, onions, garlic, 
kale, peppers, winter squash, blueberries, strawberries, apple sauce, and much, much more. 


We are also truly grateful for the amazing, and generous outpouring of monetary donations from 
people and businesses both near and far. It is wonderful to see how many people really believe 
in our mission, and want to help us, help others. We are so thankful. 


Aside from what we get from the VT Food Bank, we try to keep our sourcing as local as possible 
and are grateful for our friends at Kamudas, and Keith’s. 


We are currently trying to increase the amount of families we provide for. We hope to be able to 
help many more families this year. With the help of social media, and word of mouth, we are 
looking forward to meeting new neighbors. With the rapidly rising prices of food, we hope more 
people will utilize our facility. 


We have enough food to help ali our residents, so please don't go without because you think 
someone else's needs are greater. We work with the Vermont Food Bank and our mission is to 
fight hunger and help our neighbors in need. We are here to help everyone who is a resident of 
Pittsford, Proctor, Florence, and Chittenden. The only requirement is that you must be a 
resident. It is not income based. Questions can be referred to Sarah Harrington, 802-725-0220 


or director@pittsfordfoodshelforg 
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y ow City Center, Box 5 
* @ 67 Merchants Row 
wi Habitat for H umanity 802-747-7440 
of Rutland County, Vermont rutlandhabitat.weebly.com 
rutlandhabitat@gmail.com 


October 5, 2022 


Michael Ramsey 

Town of Proctor 

45 Main St 

Proctor, VT 05765-1178 


Dear Michael, 


Thank you very much for your 9/13/2022 donation to Habitat for Humanity of Rutland 
County in the amount of $578.00. This letter serves as your receipt for tax purposes. 
Your gift will have a lasting impact on a Rutland County family. 


We are working hard to secure the funds we need 
to build two more single-family homes. Your 
gift will be used to purchase building supplies. 
We are very grateful to the Rutland Housing 
Authority for giving us a large lot that can be 
divided into three contiguous lots on Hickory 
Street in Rutland! We commenced construction 
in April. This fall and winter we completed 
several minor repair projects making the homes 
of area residents safer and more energy-efficient. 


Ensuring the well-being of all members of our community during the pandemic has been 
our number one priority, and we anticipate building safely with larger groups of 
volunteers this summer. We remain steadfast in our mission to partner with people in 
need of affordable homeownership or home repairs in our community. Please encourage 
people to contact us if they want to apply for our next home. 


Please contact us at rutlandhabitat@gmail.com if you wish to become more 
involved. Thank you again for your generous support. \\ 


Sincerely, ay 


Qa). Staple Ane 


Rebekah M. Stephens, Executive Director 


Board of Directors: Paul Brown, Julie Demaree, Ed Eno, Sam Groom, Dawn Smith, 
Eric Solsaa, and Bill Vien 


We are a 501 (C) (3) Non-Profit Organization. EIN 46-432970. 
No goods or services were provided in connection with your contribution. 
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QusTLAND Coun, 


ANNUAL REPORT TO 
The Town of Proctor 


2022 


The Rutland County Humane Society is dedicated to advocating for and 
working towards a responsible and humane community. We provide shelter 
and adoption opportunities for pets that are homeless and promote animal 
welfare through community programs that benefit both animals and people. 


We also serve our community by providing information and referral services to 
people dealing with animal issues. 


The RCHS shelter is the largest program of the agency, taking in more than 
1,000 animals in 2021. 


Our agency is funded through fees for service, town funding, membership, 
donations and special events. No funding comes from the state or federal 
government or national organizations. We sincerely thank those who support 
our operations. We can only save lives with your help. 


The Rutland County Humane Society took in 21 animals from the Town of 
Proctor from January 1, 2022 through December 31, 2022. 


Please call us at 483.9171 or visit our website at RCHSVT.org if you would like 
more information about the Rutland County Humane Society. 
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Ratland Office: 802-786-5990 
Bennington Office: 802-442-5436 
Heipline: 1-800-642-5119 


COUNCIL 
ON AGING 


Report to the Citizens of Proctor 


This report describes the services that the Southwestern Vermont Council on Aging (SVCOA) 
provided to elders in Proctor during SVCOA’s most recent annual reporting period of 10/1/2021 
through 9/30/2022. 


Nutrition Support 

The Council helped provide 1,770 meals that were delivered to the homes of 12 elders in your 
community. This service is often called “Meals on Wheels”. In addition, 26 Proctor elders came 
together at a luncheon site in your area to enjoy a nutritious meal and the company of others; 387 
meals were provided. 


Additionally, SVCOA provided 6 hours of one-on-one nutrition support, including nutrition 
assessments and resource connections and referrals, to 4 residents of Proctor. 


Case Management Assistance: 

SVCOA case management and outreach staff helped 18 elders in your community for a total of 
176.25 hours. Case managers meet with an elder privately in the elder’s home or at another 
agreed upon location and assess the elder’s situation. They will work with the elder to identify 
needs and talk about possible services available to address those needs. If the elder desires, the 
case manager will link the client to appropriate services, coordinate and monitor services as 
necessary, and provide information and assistance to caregivers. Case managers also help elders 
connect with in-home assistance programs, including a program called Choices for Care. This 
program is especially helpful to frail elders facing long term care placement who still wish to 
remain at home. 


Other Services and Support: 

1) “Senior Helpline” assistance at 1-800-642-5119. Our Senior HelpLine staff provide telephone 
support to elders and others who need information on available programs and community 
resources; 2) Medicare and health benefit counseling information and assistance through our 
State Health Insurance Program; 3) Legal service assistance through the Vermont Senior Citizens 
Law Project; 4) Information about elder issues and opportunities via various agency articles and 
publications 5) Nutrition education and counseling services provided by SVCOA’s Registered 
Dietician; 6) Senior Companion support for frail, homebound elders; 7) Outreach services to 
elders dealing with mental health issues through our Elder Care Clinician. This service is 
provided in cooperation with Rutland Mental Health; 8) Transportation assistance; 9) Caregiver 
support, information and respite to family members and others who are providing much needed 
help to elders in need of assistance; 10) Money Management programs that offer either a 
volunteer bill payer or representative payee services to elders and younger disabled individuals. 
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Independent Auditor’s Report 


Selectboard 

Town of Proctor, Vermont 
45 Main Street 

Proctor, Vermont 05765 


Report on the Audit of the Financial Statements 
Opinions 


We have audited the accompanying financial statements of the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund 
information of the Town of Proctor, Vermont as of and for the year ended June 30, 2022, and the 
related notes to the financial statements, which collectively comprise the Town of Proctor, 
Vermont’s basic financial statements as listed in the Table of Contents. 


In our opinion, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, the business-type 
activities, each major fund and the aggregate remaining fund information of the Town of Proctor, 
Vermont, as of June 30, 2022, and the respective changes in financial position thereof and the 
respective budgetary comparison for the General Fund for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 


Basis for Opinions 


We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits contained in 
“Government Auditing Standards”, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
the Town of Proctor, Vermont and to meet our other ethical responsibilities, in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 


Change in Accounting Principles 


As described in Note I.F. to the financial statements, effective June 30, 2022, the 
Town implemented GASB Statement No. 87, “Leases”. 


Members of The American Institute and Vermont Society of Certified Public Accountants 
(1) 
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Town of Proctor, Vermont 


Responsibilities of Management for the Financial Statements 


Managements responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 


In preparing the financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about the 
Town of Proctor, Vermont’s ability to continue as a going concern for twelve months beyond the 
financial statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 


Auditor's Responsibilities for the Audit of the Financial Statements 


Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinions. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is nota guarantee that an audit conducted in 
accordance with generally accepted auditing standards and “Government Auditing Standards” will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is substantial likelihood that, individually or in the 
aggregate, they would influence the judgement made by a reasonable user based on the financial 
statements. 


In performing an audit in accordance with generally accepted auditing standards 
and “Government Auditing Standards”, we: 


e Exercise professional judgement and maintain professional skepticism throughout the 
audit. 

e Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

e Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Town of Proctor, Vermont’s internal control. 
Accordingly, no such opinion is expressed. 

e Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

© Conclude whether, in our judgement, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Town of Proctor, Vermont’s ability to 
continue as a going concern for a reasonable period of time. 
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Town of Proctor, Vermont 


We are required to communicate with those charged with govemance regarding, 
among other matters, the planned scope and timing of the andit, significant audit findings, and 
certain intemal control-related matters that we identified during the audit. 


Required Supplementary Information 


Management has omitted Management’s Discussion and Analysis that accounting 
principles generally accepted in the United States of America require to be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Our opinion on the basic financial statements is not 
affected by this missing information. 


Other Information 


Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Town of Proctor, Vermont’s basic financial statements. 
The combining fund financial statements are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. These schedules have not been subjected to 
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we 
express 00 opinion or provide any assurance on them. 


Other Reporting Required by “Government Auditing Standards” 


In accordance with “Government Auditing Standards”, we have also issued our 
report dated October 11, 2022 on our consideration of the Town of Proctor, Vermont’s internal 
control over financial reporting and our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely 
to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Town of Proctor, 
Vermont’s internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with “Government Auditing Standards” in considering 
the Town of Proctor, Vermont’s internal control over financial reporting and compliance. 


October 11, 2022 ' 
Montpelier, Vermont 4 | pP ewe? G 


VT Lic. #92-000180 
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ASSETS 


Cash 

Investments 

Receivables (Net of Allowance for 

Uncollectibles) 

Internal Balances 

Prepaid Expenses 

Inventory 

Capital Assets: 
Land 
Construction in Progress 
Other Capital Assets, (Net of 
Accumulated Depreciation) 


Total Assets 
LIABILITIES 


Accounts Payable 
Accrued Payroll and Benefits Payable 
Unearned Revenue 
Due to Others 
Accrued Interest Payable 
Noncurrent Liabilities: 
Due Within One Year 
Due in More than One Year 


Total Liabilities 


DEFERRED INFLOWS OF RESOURCES 


Prepaid Property Taxes 
Total Deferred Inflows of Resources 
NET POSITION 
Net Investment in Capital Assets 
Restricted: 
Cemetery 
Other 


Unrestricted 


Total Net Position 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF NET POSITION 


JUNE 30, 2022 


Governmental 
Activities 


$ 1,337,639 
223,383 


137,266 
28,661 
22,462 

0 


102,780 
154,887 


4,358,900 


6,365,978 


118,518 
11,230 
238,394 
19,633 
i+) 


0 
9 


387,775 


4,616,567 


205,563 
137,714 
1,017,472 


$ 3,977,316 


The accompanying notes are an integral part of this financial statement 
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$ 


$ 


Business-type 
Activities 

1,143,000 

9 

183,042 
(28,661) 

0 

17,000 


497,524 
192,607 


9,165,334 


11,169,846 


15,104 


227,960 
4,093,856 


4,341,730 


5,533,649 


0 
0 
1,294,467 
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Exhibit A 


Total 


2,480,639 
223,383 


320,308 
0 
22,462 
17,000 


600,304 
347,494 


13,524,234 


120,292 
14,266 
238,394 
19,633 
15,104 


227,960 


4,093,856 


4,729,505 


10,150,216 


205,563 
137,714 


2,311,939 


12,805,432 


71 
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Functions/Programs: 
Primary Government: 
Governmental Activities: 

General Government 
Public Safety 


Aighways and Streets 
Culture and Recreation 


Solid Waste and Recycling 


Cemetery 


Total Governmental Activities 


Business-type Activities: 
Water 
Sewer 


Total Business-type Activities 


Total Primary Government 


Exhibit 8 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF ACTIVITIES 
FOR THE YBAR SNDED JUNE 30, 2022 
Net (Expense) Revenue and 
Program Revenues Changes in Net Position 
Operating Capital 
Charges for Grants and Grants and Governmental Business-type 
Expenses Services Contributions Contributions Activities Activities Total 
$ 476,416 33,296 §$ 14,815 Oo $ (428,305) $ 0 (428,305) 
229,900 3,936 oO id (225,964) i) (225,964) 
$60,272 in 120,855 33,282 (406,124) 0 (406,124) « 
139,089 7,691 75,445 Go (55,953) 0 (55,953) 
184,104 468 0 0 (183,636) 0 (183,836) 
5,930 8,350 i) 9 2,420 0 2,420 
1,895,717 $3,752 211,015 33,282 (1,297,862) J (1,297,562) 
365,227 425,541 QO 0 0 60,314 60,314 
375,036 397,030 _ Q 42,318 ie) 64,312 64,312 
740,263 822,571 aL A218 a7 124,626 124,626 
S_ 2,335,974 876,323 $ 21,5 | 75,600 (1,297,562) 124,626 (1,172,936) 
General Revenues: 
Property Taxes 1,299,667 0 1,299,667 
Penalties and Interest on Delinquent Taxes 37,249 0 37,249 
General Stare Grants 11,118 0 11,118 
Unrestricted Investment Barnings/(Loss) (26,208) 937 (25,271) 
Other Revenues 3,059 0 3,089 
Total General Revenues 1,324,885 937 1,325,822 
Change in Net Position 27,323 125,563 152,886 
Net Position -July 1, 202) 5,949,993 6,702,553 12,652,546 
Net Position - June 30, 2022 $ 5,977,316 $ 6,828,116 $ 12,805,432 


The accompanying notes are an integral part of this financial starement. 
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TOWN OF PROCTOR, VERMONT 
BALANCE SHEET 
GOVERNMENTAL FUNDS 
JUNE 30, 2022 


Exhibit C 


Non-Major 
General Governmental 
Fund Funds Total 
ASSETS 
Cash 5 484,859 3 852,780 $ 1,337,639 
Investments 0 223,383 223,383 
Receivables (Net of Allowance for 
Uncotlectibles) 137,266 0 137,266 
Due from Other Funds 0 238,466 238,466 
Prepaid Items 22,462 Qo 22,462 
Total Assets $ 644,587 $ 1,314,629 $ 1,959,216 
LIABILITIES 
Accounts Payable $ 118,518 $ 0 $ 118,518 
Accrued Payroll and Benefits Payable 11,230 0 11,230 
Due to Other Funds 203,959 5,846 209,805 
Unearned Revenue 0 238,394 238,394 
Due to Others 19,633 0 19,633 
Total Liabilities 353,340 244,240 597,580 
DEFERRED INFLOWS OF RESOURCES 
Prepaid Property Taxes 887 0 887 
Unavailable Property Taxes and Interest 70,000 r8) 70,000 
Unavailable Grants 36,217 0 36,217 
Total Deferred Inflows of Resources 107,104 = it) 107,104 
FUND BALANCES 
Nonspendable 22,462 0 22,462 
Restricted 0 343,277 343,277 
Committed 120,359 727,112 847,471 
Unassigned 41,322 0 41,322 
Total Fund Balances 184,143 1,070,389 1,254,532 
Total Liabilities, Deferred Inflows of 
Resources and Fund Balances § 644,587 $ 1,314,629 
Amounts Reported for Governmental Activities in the Statement of Net Position are Different Because: 
Capital Assets Used in Governmental Activities are not Financial Resources and, Therefore, are not 
Reported in the Funds, 4,616,567 
Other Assets are not Available to Pay for Current-Period Expenditures and, Therefore, are Deferred 
in the Funds. 106,217 


Net Position of Governmental Activities 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 


GOVERNMENTAL FUNDS 


FOR THE YEAR ENDED JUNE 30, 2022 


Revenues: 
Property Taxes 
Penalties and Interest on Delinquent Taxes 
Intergovernmental 
Charges for Services 
Permits, Licenses and Fees 
Fines and Forfeits 
Investment Income/(Loss) 
Donations 
Other 


Total Revenues 


Expenditures: 
General Government 
Public Safety 
Highways and Streets 
Culture and Recreation 
Solid Waste and Recycling 
Cemetery 
Capital Outlay: 

Highways and Streets 


Total Expenditures 


Excess of Revenues 
Over Expenditures 


Other Financing Sources/(Uses): 
Transfers In 


Transfers Out 


Total Other Financing 
Sources/(Uses) 


Net Change in Fund Balances 
Fund Balances - July 1, 2021 


Fund Balances - June 30, 2022 


$ 


General 
Fund 


1,355,667 
37,249 
137,593 
30,863 
30,105 
3,936 
395 

0 

3,070 


1,598,878 
445,112 
157,226 
380,796 
114,044 
184,104 

0 
157,811 


1,439,093 


159,785 


0 
(112,500) 
(112,500) 

47,285 
136,858 


184,143 


The accompanying notes are an integral part of this financial statement. 
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Non-Major 
Governmental 


Funds 


8 0 
0 

7,382 

8,350 

6,487 

0 

(26,603) 

75,445 


537 


112,500 
0 

112,500 
113,037 
957,352 


S$ _1,070,389 
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Exhibit D 


Total 


$ 1,355,667 
37,249 
144,975 
39,213 
36,592 
3,936 
(26,208) 
75,445 
3,070 


1,669,939 
487,278 
160,990 
382,064 
131,440 
184,104 

5,930 
157,811 


1,509,617 


160,322 


112,500 
(112,500) 
0) 
160,322 
1,094,210 


$_1,254,532 | 


TOWN OF PROCTOR, VERMONT 
RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2022 


Amounts reported for governmental activities in the statement of activities (Exhibit B) are 
different because: 


Net change in fund balances - total government funds (Exhibit D) 


Exhibit E 


$ 160,322 
Governmental funds report capital outlays as expenditures. However, in the statement 
of activities, the cost of those assets ($157,811) is allocated over their estimated useful 
lives and reported as depreciation expense ($269,824). This is the amount by which 
depreciation exceeded capital outlays in the current period. (112,013) 
The net effect of various transactions involving capital assets (i.e., sales and losses on 
disposal of assets) is to reduce net position. (81) 
Revenues in the statement of activities that do not provide current financial resources 
are not reported as revenues in the funds. (20,905) 
Change in net position of governmental activities (Exhibit B) $ 27,323 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 


Page | of 6 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorable! 
Budget Actual am (Un favorable) 
Revenues: 
Property Taxes $ 1,303,073 $ 1,355,667 3 52,594 
Interest on Delinquent Taxes 15,000 25,967 10,967 
Current Use 10,597 10,557 0 
Education Billing Fee Retained 3,800 3,863 63 
Recording Fees 17,000 20,398 3,398 
Beverage Licenses its 115 0 
Dog, Licenses & Penalties 700 828 128 
Zoning, Pem its 0 60S 605 
Cemetery 1,000 1,000 6) 
Water Administrative Fee 13,000 13,000 0 
Sewer Administrative Fee 13,000 13,000 ie) 
Sale of Metal Waste 200 o (200) 
Curbside Fees 400 468 68 
Minnie Proctor Pool 2,000 7,81 5,691 
Local Ordinance Fines 10,000 3,936 _ (6,064) 
Solar Credits 11,500 4,264 (7,236) 
Interest Earned 500 395 (105) 
State Highway Aid 63,668 73,018 9,950 
Sale of Labor and Trucking 1,000 9 {1,000) 
Sale of Highway Supplies 1,000 0 (1,000) 
Highway Miscellaneous Incene 0) Wt i 
Bike and Pedestrian Grant Income 0 20,025 20,025 
Grants-in-Aid Grant Incone i 14,020 11,020 
South Street Sidewalk Grant Income (0) 14,379 (4,379 
Hazard Mitigation Grant Income 0 7,433 7,433 
Railroad Tax i) S6l S6? 
Other 9 3,059 3,089 
Total Revenues 1,467,513 1,591,860 124,347 
Expenditures; 
Adm inistrati on: 
Selectboard 10,500 10,500 0 
Direct Labor 69,100 68,249 851 
Health & Accident Insurance 24,193 5,501 18,692 
FICA 6,090 5,818 272 
Workers' Compensation 367 190 17? 
Unemployment Insurance 506 VT 329 
Dues 150 85 65 
Fees’ Travel 650 794 (141) 
Publications 100 28 72 
Office Supplies 1,400 1,629 (229) 
Software & IT Services 1,000 2,044 (1,044) 
Postage 150 30 120 
Advertising 800 1,073 (273) 
Marketing and Promotions 630 693 (63) 
Miscellaneous 400 1,791 (1,391) 
Selectboard Meeting Expenses Q 16 (16) 
Total Adm inistration _ 6,036. 98,615 17,421 


The accompanying notes are an integral part of this financial statement, 
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Page 2 of 6 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorable! 
Budget Actual _ (Un favorable) 
Town Clerk and Treasurer: 
Direct Labor $ 76,484 $ 91,707 $ (15,223) 
Direct Labor Overtime 460 W 383 
Health & Accident Insurance 30,844 17,356 13,488 
Retirement 2,028 2,443 185 
FICA 5,890 7,228 (1,338) 
Workers! Conpensation 358 325 33 
Unemployment Insurance 143 310 (167) 
Fees/ Travel 400 55 345 
Computer Services 5,270 3,899 1371 
Office Supplies 3,000 3,233 (233) 
Postage 2,000 1,978 422 
Advertising, 200 198 2 
Town Report and Budget 4,000 3,304 696 
Dog, Expense 200 154 46 
Miscellaneous 500 238 262 
Total Town Clerk and Treasurer 132,377 132,105 272 
Listers: 
FICA 0 173 (173) 
Telephone 800 583 217 
Office Supplies 200 52 148 
Postage 200 37 163 
Assessors Services 16,750 18,722 1,028 
Legal Services Sco 0 500 
Reapprasial Expenses 45,825 78,522 (32,697) 
Total Listers 64,275 95,089 GO,814) 
Elections: 2,000 __ 1,906 94 
Professional Services: 
Delinquent Tax Collector 800 863 (63) 
Audit 22,000 17,825 4,175 
Legal 7,000 5,538 1,462 
Hazard M itigation Grant Expenses ie) 7,433 (7,433) 
Internal Control 7 500 0 500 
Total Professional Services 30,300 31,659 (1,359) 
Municipal Building: 
Heat 2,000 3,419 (1,419) 
Electricity 1,600 2,702 (1,102) 
Telephone 2,530 1,897 633 
Internet Service 1,080 1,096 (16) 
Computer and Copier Services 4,000 876 3,124 
Operating Supplies 500 163 337 
Website Hosting, 875 1,350 (475) 
Repairs and Improvements 1,500 8S 805 
Building Maintenance 1,000 al4 786 
Equipm ent Maintenance 1,000 1s0 850 
Equipment Replacement 6,500 6,500 9 
Miscellaneous 0 52 (52) 
Total Municipal Building 22,585 19,114 3,471 


The accompanying notes are an integral part of this financial statement, 
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Boards and Agencies: 
Planning Commission 
FICA 
Operating, Expenses 
Advertising 
Grant Applications 
Zoning Administrator Expenses 
Economic Development 
RRPC Services 


Total Boards and Agencies 


General Insurance: 
Employer Practices Liability 
Property & Casualty 
Public Official Liability 
Special Events 


Total General Insurance 


Solid Waste Disposal: 
Transfer Station 
Curbside Garbage 
Curbside Recycling, 


Total Solid Waste Disposal 
Street Lights: 


Fire Depart ent: 
Direct Labor 
FICA 
Werkers' Compensation 
Heat 
Electricity 
Telephone 
Diesel, Gas & Oil 
Vehicle Expenses/Repairs 
General Insurance 
Dues/Subscriptions/Travel 
Training 
Infermation Technology 
Operating Supplies 
Protective Equipment 
Small Tools and Equipment 
Communications 
Uniform Replacement 
Hepatitis Vaccine 
Buildings Improvements/Repairs 
Machinery and Equipm ent/Repairs 
Equipm ent Reserve 
Protective Equipment Reserve 
Building, Reserve 


Total Fire Department 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET ANDACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorable 
Budget Actual (Un favorable} 
$ 2,280 1,460 820 
180 198 (18) 
400 36 364 
300 163 137 
2,000 0 2,000 
275 1,147 (872) 
2,000 104 1,896 
250 0 250 
- F685 3,108 4ST? 
1,566 493 1,073 
5,077 3,962 tls 
2,167 493 1,674 
1,000 6. e. 1,000 
9,810 4,948 4,862_ 
0 2,535 (2,535) 
114,626 125,998 1,372} 
39,216 $5,571 (16,355) 
153,842 184,104 (30,262) 
26,718 24,664 2,054 
13,000 13,000 0 
995 594 1 
1,433 850 983 
2,000 1,884 116 
3,840 3,795 45 
804 972 (168) 
1,500 658 832 
11,000 21314 (10,314) 
6,681 4,928 1,753 
850 610 240 
1,000 0 1,000 
1,000 4,018 (18) 
1,200 954 246 
2,400 0 2,400 
4,000 4,018 (18) 
6,000 7,037 (1,037) 
500 42 488 
400 0 400 
3,500 2,177 1,323 
6,900 3,037 3,863 
65,000 65,000 0 
5,000 5,000 0 
5,000 5,000 Q 
144,003 142,298 1,765 


The accom pan ying notes are an integral part of this financial statement. 
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Police: 
Contract Services 
Town Heaith Officer 
FICA 
Traffic Lights Electricity 
Trattic Lights Maintenance 
Em ergency Management 
General Insurance 


Total Police 


Swimming Pool: 
Direct Labor 
FCA 
Workers' Compensation 
Unemployment Insurance 
Electricity 
Telephone 
General Insurance 
Operating Supplies 
Monitoring Tests 
Building Improyem ents/Repairs 
Advertising, 
Equipm ent Purchase 
Uniforms 
Training, 
Misceliareous 


Total Swimm ing Pool 


Skating, Rink: 
Direct Labor 
FICA 
Weckers' Compensation 
Unemployment Insurance 
Heat 
Electricity 
Telephone 
Internet 
General Insurance 
Operating Supplies 
Vehicle Expenses‘Repairs 
Building improvem ents/Repairs 
Skating, Equipment 
Miscellaneous 


Total Skating Rink 


Exhibit F 


The accom pan ying notes are an integral part of this financial statement, 


Page 4086 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorabie/ 

Budget Actual (Unfavorable) 

$ 82,329 81,915 4i4 

300 7 293 

25 4 21 

1,245 NF 328 

$00 0 500 

1,000 i) 1,000 
10) 121 21) 

85,399 82,964 2,435 

24,100 13,852 10,248 

1,844 1,050 784 

1,277 67 1,210 

201 178 23 
386 484 (98) 
128 453 (328) 

S94 284 310 
700 808 (1.08) 

700 450 250 

1,900 1,162 738 

200 "9 81 

200 19 181 

300 100 200 

1,000 0 1,000 

200 ie) 200 

33,727 19,036 14,691 
10,001 10,155 (194) 

765 765 10) 

371 160 211 

m1 94 17 

940 886 34 

944 873 a 
315 442 (67) 
9) 95 (95) 

13 287 516 
400 628 (228) 

300 9 300 

1,200 1,130 70 

800 740 60 

300 ie] 500 

17,480 16,225 1,255 
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Exhibit F 


Page S of 6 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorable! 
Budget Actual (Unfavorable) 
Parks: 
Parks/Our Yard 3 3,506 $ 3,500 $ iv) 
Memorial Day 1,400 1,112 288 
Street Flags $00 264 236 
Beaver Pond Maintenance 1,000 279 721 
Beaver Pond Water Testing 800 125 675 
Main Street, Park & Bridge Electricity 3,869 3,327 542 
Youth League Field Fledricity 612 2,731 (2,119) 
Main Street, Park & Bridge Light Repairs 1,006 9) 1,000 
Main Street, Park Maintenance & Repairs 1,000 0 1,000 
Mosquito Control Spraying 15,450 i) 15,480 
Youth League Field Insurance 279 395 (16 
Wreaths 200 SO 150 
Total Packs 29,610 11,783 17,827 
Taxes and Assessments: 
County Tax 8,165 9,646 (1,481) 
Town Forest Tax 350 367 (i) 
Transfer Staion Tax 4S 70 5 
Dam Registration Fees 900 9 900 
VLCT 3,236 3,680 (444) 
Rutland Regional Planning 975 975 0 
Marble Valley Transit 5,000 5,000 fa) 
Regional Ambulance 6,964 6,964 0 
Charnber of Commerce & Economic Developm ent 1,640 S60 1,146 
Total Taxes and Assessments 27,305 27,202 103 
Special Appropriations: 
Visiting Nurse 3,600 3,600 0 
RS.V.P, Z 250 250 ie] 
Rutland Mental Health 2,000 2,000 6 
Vermont Council on Aging 500 500 Qo 
New Story Center 220 220 0 
BROC 1,000 1,000 0 
Association of Retarded Citizens 300 300 0 
Rutland Conservation District 250 250 0 
Neighbor Works of Western Vermont 200 200 ) 
Verm ont Center for Independant Living, 250 250 6 
Rutland ParentéChild Center 500 S00 ) 
Pittsford Food Shelf 1,000 1,000 0 
Proctor Seniors 1,000 1,000 10) 
The Mentor Connector 1,500 1,500 0 
Habitat for Humanity S78 578 ie) 
Total Special Appropriations 13,148 13,148 ta) 
Library: 67,000 67,000 ie] 


The accompanying notes are an integral part of this financial statement, 
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Highway: 
Direct Labor 
Direst Labor - Overtime 
Health & Accident Insurance 
Retirern ent 
FICA 
Warkers' Compensation 
Unemployment Insurance 
Heat 
Electricity 
Telephone & Internet 
Salt Shed Electricity 
Diesel, Gas & Oil 
Vehicle Expenses/Repairs 
General Insurance 
Permits 
Pees/Travel 
AIRGAS 
Tree Work 
Mowing 
Contract Services 
Highway Repairs 
Highway Improvernents 
Uniforms 
Operating Supplies 
New Small Tools, Equipment 
Salt, Sand, Plow Blades 
Signs 
Rentals 
Miscellaneous Garage 
Miscellaneous Highway 
Building Improvements/ Repairs 
Tools'Equipm ent Maintenance 
Equipment Reserve Fund 
Garage Reserve Fund 
Marble Bridge Reserve Fund 
Storm Damage Expenses 
Beaver Pond Path Grant Expenses 
Grants-in-Aid Grant Expenses 
South Street Grant Expenses 


Total Highway 

Total Expenditures 
Excess of Revenues Over Expenditures 
Fund Balance - July 1, 2021 


Fund Balance - Jane 30, 2022 


Exhibit F 


The accom pan ying notes are an integral part of this financial statement. 


Page 6 of 6 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2022 
Variance 
Favorable/ 
Budget Actual (Un favorable) 
$ 138,530 3 134,915 3 4,615 
8,000 6,202 1,798 
36,692 38,829 (2,137) 
3,357 3,771 (414) 
10,399 10,848 (449) 
8,348 7,85 3 
490 S60 (70) 
1,000 i) 1,000 
2,100 1,640 460 
1,920 1,524 396 
600. 0 600 
9,139 15,844 (6,705) 
21,000 17,202 3,198 
9,868 3,002 4,266 
1,140 500 640 
400 0 400 
300 198 102 
8,000. 225 TTS 
330 300 30 
1,006 0) 1,000 
12,000 11,042 988 
$5,000 112,007 (27,007) 
3,100 24173 1,527 
2,500 3,122 (622) 
2,500 2,614 ad 
75,900 66,547 9,353 
2,500 2,301 199 
500 oO 500 
500 465 35 
S00 295 205 
3,000 3,253 (283) 
1,000 859 141 
20,000 20,000 0 
10,000 10,000 19) 
1,000 1,000 9 
0 40,242 (40,242) 
0 23,629 23,629) 
0 6,380 (6,380) 
0 18,083 (18,083) 
484,213 569,607 (85,394) 
1,467,513 1,544,575 (77,062) 
a 0 47,285 $ 47,285 
136,858 
$ 184,143 
04 
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Exhibit G 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF FUND NET POSITION 
PROPRIETARY FUNDS 
JUNE 39, 2022 
Water Sewer 
Fund Fund Total 
ASSETS 
Current Assets: 
Cash $ $02,713 $ 640,287 $ 1,143,000 
Receivables (Net of Allowance for Uncollectibies) 93,279 89,763 183,042 
Inventory 0 17,000 17,000 
Total Current Assets _ 595,992 747,050 1,343,042 
Noncurrent Assets: 
Land 493,470 4,054 497,524 
Construction in Progress 56,273 136,334 192,607 
Buildings, Distribution and Collection Systems 8,797,988 4,681,214 13,479,202 
Machinery and Equipment 315,597 2,475,294 2,790,891 
Less: Accumulated Depreciation (2,339,464) (4,765,295) (7,104,759) 
Total Noncurrent Assets 7,323,864 2,531,601 9,855,465 
Total Assets $7,919,856 $___ 3,278,651 _ $11,198,507 
LIABILITIES 
Current Liabilities: 
Accounts Payable $ 887 $ 887 $ 1,774 
Acctued Payroll and Benefits Payable 1,518 1,518 3,036 
Due to Other Funds 2,476 26,185 28,661 
Acecmed Interest Payable 8,728 6,376 15,104 
General Obligation Bonds Payable - Current Portion 202,032 25,928 227,960 
Total Current Liabilities 215,641 60,894 276,535 
Noncurrent Liabilities: 
General Obligation Bonds Payable - Noncurrent Portion 3,689,595 404,261 4,093,856 
Total Noncurrent Liabilities 3,689,595 404,261 4,093,856 
Total Liabilities 3,905,236 465,155 4,370,391 
NET POSITION 
Net Investment in Capital Assets 3,432,237 2,101,412 5,533,649 
Unrestricted 582,383 712,084 1,294,467 
Total Net Position 4,014,620 2,813,496 6,828,116 
Total Liabilities and Net Position $7,919,856 $___ 3,278,651 _ $__ 11,198,507 


The accompanying notes are an integral part of this financial statement 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN FUND NET POSITION 
PROPRIETARY FUNDS. 

FOR THE YEAR ENDED JUNE 30, 2022 


Exhibit H 


Water Sewer 
Fund Fund Total 
Operating Revenues: 
Charges/Rents 5 408,979 381,088 $ 790,067 
Penalties and Interest 16,562 15,942 32,504 
Total Operating Revenues 425 S41 397 030 822,571 
Operating Expenses: 
Salaries and Benefits 55,402 54,675 110,077 
Administrative Fees 13,000 13,000 26,000 
Utilities 39,089 82,644 121,733 
Supplies 4317 1,602 3,919 
Printing and Advertising 735 0 735 
Insurances 1,964 2,306 4,270 
Machinery and Equipment 872 72 944 
Professional Services 7,889 3,147 11,036 
Dues and Fees 321 994 1,315 
Taxes 5,348 1,360 6,708 
Repairs and Maintenance 20,429 20,823 41,252 
Chemicals 4,109 21,110 25,219 
Permits and Testing 5,403 4,725 10,128 
Miscellaneous Expenses 1,010 400 1,410 
Depreciation 192,060 160,699 352,759 
Total Operating Expenses 351,948 367,557 719,505 
Operating Income 73,593 29,473 103,066 
Non-Operating Revenues/(Expenses): 
Investment Income 403 334 937 
Interest Expense (13,279) (7,479) (20,758) 
Total Non-Operating Revenues/(Expenses) (12,876) (6,945) (19,821) 
Net Income Before Capital 
Contributions and Transfers 60,717 22,528 83,245 
Capital Contributions and Transfers; 
Capital Contributions 0 42,318 42,318 
Transfers In 5,000 0 5,000 
Transfers Out 9 (5,000) (5,000) 
Total Capital Contributions and Transfers $,000 37,318 42,318 
Change in Net Position 65,717 $9,846 125,563 
Net Position - July 1, 2021 3,948,903 2,753,650 6,702,553 
Net Position - June 30, 2022 $ 4,014,620 2,813,496 $ 6,828,116 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF PROCTOR, VERMONT 


STA TEMENT OF CASH FLOWS 
PROPRIETARY FUNDS 


FOR THE YEAR ENDED JUNE 30, 2022 


Exhibit I 


Water Sewer 
Fund Fund Total 
Cash Flows From Operating Activities: 
Receipts from Customers and Users $ 467,237 § 429,629 $ $96,866 
Payments for Goods and Services (92,604) (154,655) (247,259) 
Payments for Interfund Services (13,000) (13,000) (26,000) 
Payments for Wages and Benefits (55,088) 34,220) (109,308) 
Net Cash Provided by Operating Activities 306,545 207,754 514,299 
Cash Flows From Noncapital Financing Activities: 
Utility Relocation Reimbursement 16,500 0 16,500 
Utility Relocation Expenses (14,308) Qo (14,308) 
Decrease/(Increase) in Due from Other Funds 0 2,000 2,000 
(DecreaseyIn crease in Due to Other Funds 2,476 26,185 28,661 
Net Cash Provided by Noncapital 
Financing Activities 4,668 28,185 32,853 
Cash Flows From Capital and Related Financing Activities: as 
Transfers Received from Other Funds 5,000 0 5,000 
‘Transfers Paid to Other Funds 6 (5,000) (5,000) 
Proceeds from General Obligation Bonds Payable 0 103,731 103,731 
Acquisition and Construction of Capital A ssets (639) (40,832) 41,471) 
Principal Paid on General Obligation Bonds Payable (200,299) (25,499) (225,798) 
Interest Paid on General Obligation Bonds Payable (13,279) (7,479) (20,758) 
Net Cash Provided/(Used) by Capital and 
Related Financing Activities (209,217) 24,921 (184,296) 
Cash Flows From Investing A ctivities: 
Receipt of Interest and Dividends 403 534 937 
Net Cash Provided by Investing Activities 403 534_ 937 
Net Increase in Cash 102,399 261,394 363,793 
Cash - July 1, 2021 400,314 378,893 779,207 
Cash - June 30, 2022 $ 502,713 $ 640,287 $ 1,143,000 
Adjustments to Reconcile Operating Income to Net Cash 
Provided by Operating Activities: 
Operating Income $ 73,593 $ 29,473 $ 103,066 
Depreciation 192,060 160,699 352,759 
Ancrease)/Decrease in Receivables 41,696 32,599 74,295 
Gncrease)/Decrease in Prepaid Expenses 660 660 1,320 
{Increase)/Decrease in Inventory 0 (17,000) (17,0005 
Increase/(Decrease) in Accounts Payable (1,778) 868 (910) 
Increase/(Decrease) in Accrued Payroll and Benefits Payable 314 45$ 769 
Net Cash Provided by Operating Activities $ 306,545 3. 207,754 3 514,299 


The Sewer Fund recognized a forgiveness of debt from the State of Vermont in the amounts of $42,318. 


There was $639 of capital acquisitions in the W ater Fund included in accounts payable at June 30, 2021. 


The accompanying notes are an integral part of this financial statement. 
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Exhibit J 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF FIDUCIARY NET POSITION 
FIDUCIARY FUND 
JUNE 30, 2022 


Custodial Fund 
Education Tax 
Fund 
ASSETS 
Assets: $ 0 
LIABILITIES 
Liabilities: 0 
NET POSITION 
Net Position: $ 0 


The accompanying notes are an integral part of this financial statement. 
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Exhibit K 
TOWN OF PROCTOR, VERMONT 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
FIDUCIARY FUND 
FOR THE YEAR ENDED JUNE 30, 2022 


Custodial Fund 
Education Tax 
Fund 
ADDITIONS 
Education Taxes Collected for Other Governments $ 1,606,685 
Total Additions 1,606,685 
DEDUCTIONS 
Education Taxes Distributed to Other Governments ; 1,606,685 
Total Deductions 1,606,685 
Change in Net Position 0 
Net Position - July 1, 2021 0 
Net Position - June 30, 2022 $ 0 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


The Town of Proctor, Vermont, (herein the "Town") operates under a Selectboard/Manager form 
of government and provides the following services: public safety, highways and streets, 
sanitation, health and social services, culture and recreation, community/economic development, 
public improvements, planning and zoning, water, sewer and general administrative services. 


I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies adopted by the Town of Proctor, Vermont conform to generally accepted 
accounting principles (GAAP) as applicable to governmental entities. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
accounting and financial reporting principles. The following is a summary of the more 
significant accounting policies employed in the preparation of these financial statements. 


A. The Financial Reporting Entity 


This report includes all of the activity of the Town of Proctor, Vermont. The financial reporting 
entity consists of the primary government; organizations for which the primary government is 
financially accountable, and other organizations for which the nature and significance of their 
relationship with the primary government are such that their exclusion would cause the reporting 
entity’s financial statements to be misleading or incomplete. Component units are legally 
separate organizations for which the elected officials of the primary government are financially 
accountable. The primary government is financially accountable if it appoints a voting majority 
of the organization’s governing body and itis able to impose its will on that organization or there 
is a potential for the organization to provide specific financial benefits to, or impose specific 
financial burdens on the primary government. The primary government is financially 
accountable if an organization is fiscally dependent on and there is a potential for the 
organization to provide specific financial benefits to, or impose specific financial burdens on the 
primary govemment regardless of whether the organization has a separately elected governing 
board; a governing board appointed by a higher level of government; or a jointly appointed 
board. Based on these criteria, there are no other entities that should be combined with the 
financial statements of the Town. 


B. Basis of Presentation 


The accounts of the Town are organized and operated on the basis of fund accounting. A fund is 
an independent fiscal and accounting entity with a separate set of self-balancing accounts which 
comprise its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund 
equity, revenues, and expenditures or expenses, as appropriate. Govemment resources are 
allocated to and accounted for in individual funds based upon the purposes for which they are 
spent and the means by which spending activities are controlled. 


The basic financial statements of the Town include both government-wide statements and fund 
financial statements. The focus of the government-wide statements is on reporting the operating 
results and financial position of Town as a whole and present a longer-term view of the Town’s 
finances. The focus of the fund financial statements is on reporting on the operating results and 
financial position of the most significant funds of the Town and present a shorter-term view of 
how operations were financed and what remains available for future spending. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


Government-wide Statements: The statement of net position and the statement of activities 
display information about the primary government, the Town. These statements include the 
financial activities of the overall government, except for fiduciary activities. Eliminations have 
been made to minimize the double counting of activities between funds. These statements 
distinguish between the governmental and business-type activities of the Town. Governmental 
activities generally are financed through taxes, intergovemmental revenues, and other 
nonexchange transactions. Business-type activities are financed in whole or in part by fees 
charged to external parties. 


The statement of activities presents a comparison between direct expenses and program revenues 
for each function of the Town’s governmental activities and for each segment of the Town’s 
business-type activities. Direct expenses are those that are specifically associated with a 
program or function and, therefore, are clearly identifiable to a particular program or function. 
Program revenues include (a) charges paid by the recipients of goods or services offered by the 
programs and (b) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program. Receipts that are not classified as program revenues, 
including all taxes, are presented as general revenues. 


Fund Financial Statements: The fund financial statements provide information about the Town’s 
funds, including fiduciary funds. Separate statements for each fund category — governmental, 
proprietary and fiduciary — are presented. The emphasis of fund financial statements 1s on major 
governmental and enterprise funds, each displayed in a separate column. All remaining funds 
are aggregated and reported as nonmajor funds. 

The Town reports on the following major governmental fund: 


General Fund — This is the Town’s main operating fund. It accounts for all financial 
resources of the Town except those accounted for in another fund. 


The Town reports on the following major enterprise funds: 

Water Fund — This fund accounts for the operations of the Water Department. 

Sewer Fund ~ This fund accounts for the operations of the Sewer Department. 
Proprietary fund operating revenues, such as charges for services, result from exchange 
transactions associated with the principal activity of the fund. Exchange transactions are those in 
which each party receives and gives up essentially equal values. Nonoperating revenues, such as 
subsidies and investment earnings, result from nonexchange transactions or ancillary activities. 


Additionally, the Town reports the following fund type: 


Custodial Fund — This fund is used to report resources held by the Town in a purely 
custodial capacity for other governments, private organizations or individuals. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


C. Measurement Focus 


The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Government-wide, proprietary and fiduciary fund financial statements are 
reported using the economic resources measurement focus. This means that all assets, deferred 
outflows of resources, liabilities and deferred inflows of resources associated with the operation 
of these funds (whether current or noncurrent) are included on the balance sheet (or statement of 
net position). Equity (i.e., total net position) is segregated into net investment in capital assets; 
restricted net position; and unrestricted net position. Operating statements present increases (i.e., 
revenues) and decreases (i.c., expenses) in total net position. 


Governmental fund financial statements are reported using the current financial resources 
measurement focus. This means that only current assets, deferred outflows of resources, current 
liabilities and deferred inflows of resources are generally reported on their balance sheets. Their 
reported fund balances (net current position) are considered a measure of available spendable 
resources, and are segregated into nonspendable; restricted; committed; assigned and unassigned 
amounts. Operating statements of these funds present increases (i.c., revenues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current 
position. Accordingly, they are said to present a summary of sources and uses of available 
spendable resources during a period. 


D. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses are recognized in the 
accounts and reported in the financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 


The government-wide, proprietary and fiduciary fund financial statements are reported using the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at 
the time the liabilities are incurred, regardless of when the related cash flow takes place. 
Nonexchange transactions, in which the Town gives (or receives) value without directly 
receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and 
donations. On the accrual basis, revenue from property taxes is recognized in the fiscal year for 
which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the 
fiscal year in which all eligibility requirements have been satisfied. 


Governmental funds are reported using the modified accrual basis of accounting. Under this 
method, revenues are recognized when measurable and available. “Measurable” means the 
amount of the transaction can be determined, and “available” means the amount is collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current 
period. The Town considers all revenues reported in governmental funds to be available if the 
revenues are collected within sixty (60) days after year-end. Expenditures are recorded when the 
related fund liability is incurred, except for principal and interest on general long-term debt and 
other long-term liabilities which are recognized when the obligations are expected to be 
liquidated or are funded with expendable available financial resources. 


General capital asset acquisitions are reported as expenditures in governmental funds. Issuance 
of general long-term debt and sales of capital assets are reported as other financing sources. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


Under the terms of grant agreements, the Town funds certain programs by a combination of 
specific cost-reimbursement grants and general revenues. Thus, when program expenses are 
incurred, there are both restricted and unrestricted net position available to finance the program. 
It is the Town’s policy to first apply cost-reimbursement grant resources to such programs, 
followed by general revenues. Expenditure driven grants are recognized as revenue when the 
qualifying expenditures have been incurred and other grant requirements have been met. 


Recognition of revenues on funds received in connection with loan programs are recognized 
when loans are awarded and expenses incurred in excess of current grants and program income. 
An offsetting deferred inflows of resources is recognized for ali loans receivable. Loan 
repayment revenue is recognized as the loans are repaid. 


E. Use of Estimates 


The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets, deferred outflows and inflows of resources and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 


F. New Pronouncement — Leases 


Effective June 30, 2022, the Town implemented GASB Statement No. 87, “Leases”. GASB 
Statement No. 87 increases the usefulness of governmental financial statements by requiring 
recognition of certain lease assets and liabilities for all leases, including those that previously 
were classified as operating leases and recognized as income by lessors and expenditures by 
lessees. This Statement replaces the previous lease accounting methodology and establishes a 
single model for lease accounting based on the foundational principle that leases are a financing 
of the right to use an underlying asset. The Town currently has no lease arrangements applicable 
to this Statement. 


G. Assets, Liabilities, Deferred Outflows/In flows of Resources and Equity 
1. Cash 


Cash balances of most Town funds are deposited with and invested by the Town Treasurer. The 
Town considers all short-term investments of ninety (90) days or less to be cash equivalents. 


2. Investments 
The Town invests in investments as allowed by State statutes. Investments with readily 


determinable fair values are reported at fair value on the balance sheet. Unrealized gains and 
losses are included in revenue. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


3. Receivables 


Receivables are shown net of an allowance for uncollectible accounts for the estimated losses 
that will be incurred in the collection of the receivables. The estimated losses are based on the 
judgment of management and a review of the current status of existing receivables. 


4. Internal Balances 


Activity between funds that are representative of lending/borrowing arrangements that are 
outstanding at the end of the fiscal year are referred to as “advances to/from other funds”. All 
other outstanding balances between funds are reported as “due from/to other funds.” Any residual 
balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as “internal balances”. 


§. Inventories and Prepaid Expenses/Items 


Inventory quantities are determined by physical count and are valued at the lower of cost or 
market. 


Certain payments to vendors reflect costs that are applicable to future accounting periods and are 
recorded as prepaid expenses/items. 


Reported inventories and prepaid items of governmental funds in the fund financial statements 
are offset by a nonspendable fund balance as they are not in spendable form. 


6. Deferred Outflows/Inflows of Resources 


In addition to assets, the statement of financial position will sometimes report a separate section 
for deferred outflows of resources. This separate financial statements element, “deferred 
outflows of resources”, represents a consumption of net position that applies to a future period(s) 
and so will not be recognized as an outflow of resources (expense/expenditures) until then. 
These amounts are deferred and recognized as an outflow of resources in the future periods to 
which the outflows are related. 


In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, “deferred 
inflows of resources”, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that ime. These amounts 
are deferred and recognized as an inflow of resources in the future periods to which the inflows 
are related or-when the amounts become available. 
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7. Capital Assets 


Capital assets are reported at actual cost or estimated historical cost based on appraisals or 
deflated current replacement cost if purchased or constructed. Contributed assets are recorded at 
their estimated acquisition value at the time received. Major outlays for capital assets and 
improvements are capitalized as constructed. The cost of normal maintenance and repairs that do 
not add to the value of the asset or materially extend the assets’ lives are not capitalized. 
Infrastructure assets are reported starting with the fiscal year ended June 30, 2004. The Town 
has elected to not report major general infrastructure assets retroactively. 


Capital assets reported in the government-wide and proprietary fund financial statements are 
depreciated in order that the cost of these assets will be charged to expenses over their estimated 
service lives, generally using the straight-line method of calculating depreciation. 


Capitalization thresholds (the dollar values above which asset acquisitions are added to the 
capital asset accounts) and estimated useful lives of capital assets are as follows: 


Capitalization Estimated 
Threshold Service Life 
Land $ 1,000 Not Depreciated 
Buildings and Building Improvements 5,000 25-50 Years 
Vehicles 5,000 4-15 Years 
Machinery and Equipment 1,000 5-10 Years 
Infrastructure 5,000 30-50 Years 
Distribution and Collection Systems 5,000 40 Years 


Capital assets are not reported in the governmental fund financial statements. Capital outlays in 
these funds are recorded as expenditures in the year they are incurred. 


8. Long-term Liabilities 


Long-term liabilities include bonds payable, notes payable and other long-term obligations. 
Long-term liabilities are reported in the government-wide and proprietary fund financial 
statements. Governmental fund financial statements do not include any long-term liabilities as 
those statements use the current financial resources measurement focus and only include current 
liabilities on their balance sheets. 
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9. Fund Equity 


Fund equity is classified based upon any restrictions that have been placed on those balances or 
any tentative plans management may have made for those balances. Restrictions of net position 
in the government-wide, proprietary and fiduciary fund financial statements represent amounts 
that cannot be appropriated or are legally restricted for a specific purpose by a grant, contract, or 
other binding agreement. Fund balances of governmental funds are classified as nonspendable 
(not in spendable form or legally required to remain intact); restricted (constraints on the use of 
resources are either externally imposed by creditors, grantors, or donors, or imposed by law 
through enabling legislation); committed (constraints on the use of resources are imposed by 
formal action of the voters); assigned (reflecting the Selectboard’s intended use of the resources), 
and unassigned. 


II. EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND AND 
GOVERNMENT-WIDE STATEMENTS 


Governmental fund financial statements are presented using the current financial resources 
measurement focus and the modified accrual basis of accounting, whereas government-wide 
financial statements are presented using the economic resources measurement focus and the 
accrual basis of accounting. These differences in the measurement focus and basis of accounting 
lead to differences between the governmental fund financial statements and the government-wide 
financial statements as follows: 


Long-term revenue differences arise because governmental funds report revenues only when 
they are considered “available”, whereas government-wide statements report revenues when they 
are earned. Long-term expense differences arise because governmental funds report expenditures 
(including interest) using the modified accrual basis of accounting, whereas government-wide 
statements report expenses using the accrual basis of accounting. 


Capital-related differences arise because governmental funds report capital outlays as current 
period expenditures, whereas government-wide statements report depreciation as an expense. 
Further, governmental funds report the proceeds from the sale of capital assets as other financing 
sources, whereas government-wide statements report the gain or loss from the sale of capital 
assets as revenue or expense. 


Long-term debt transaction differences arise because governmental funds report issuance of 
long-term debt as other financing sources and principal payments as expenditures, whereas 
government-wide statements report those transactions as increases and decreases in liabilities, 
respectively. 

Ill. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

A. Budgetary Information 


The General Fund budget is approved at the annual Town Meeting in March. Any budget 
changes require voter approval. There were no budget changes during the year. 
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B. Excess of Expenditures over Appropriations 


For the year ended June 30, 2022, expenditures in the General Fund exceeded appropriations by 
$77,062. These over-expenditures were funded by excess revenues. 


IV. DETAILED NOTES ON ALL FUNDS 
A. Cash and Investments 


The Town’s cash and investments as of June 30, 2022 consisted of the following: 


Cash: 
Deposits with Financial Institutions $2,479,181 
Deposits with Investment Company 1,408 
Cash on Hand 50 
Total Cash 2,480,639 
Investments: 
Mutual Funds — Mixed Holdings __223,383 
Total Cash and Investments $2,704,022 
Custodial Credit Risk 


Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, a government will not be able to recover its deposits or will not be able to 
recover collateral securities that are in the possession of an outside party. The custodial credit 
risk for investments is the risk that, in the event of failure of the counter-party (eg. broker- 
dealer) to a transaction, a government will not be able to recover the value of its investments or 
collateral securities that are in possession of another party. The Town does not have any policy 
to limit the exposure to custodial credit risk. The mutual funds are in the name of the Town and 
are not exposed to custodial credit risk. The following table shows the custodial credit risk of the 
Town’s cash. 


Book Bank 
Balance Balance 
Insured by FDIC/SIPC $ 264,059 $ 264,059 
Uninsured, Collateralized by U.S. Government 
Agencies Securities Held by the Pledging 
Financial Institution’s Agent 2,216,530 2,264,664 
Total $2,480,589 $2,528,723 


The difference between the book and the bank balance is due to reconciling items such as 
deposits in transit and outstanding checks. 
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The book balance is comprised of the following: 


Cash — Deposits with Financial Institutions $2,479,181 
Cash — Deposits with Investment Company 1,408 
Total $2,480,589 
Interest Rate Risk 


Interest rate risk is the risk that changes in market interest rates will adversely affect the fair 
value of an investment. Generally, the longer the maturity of an investment, the greater the 
sensitivity of its fair value to changes in market interest rates. The Town does not have any 
policy to limit its exposure to interest rate risk. The Town’s mutual funds are open-ended and, 
therefore, are exempt from interest rate risk disclosure. 


Credit Risk 


Generally, credit risk that is the risk an issuer of an investment will not fulfill its obligation to the 
holder of the investment. This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization. These organizations look at a number of factors in 
order to evaluate the risk of an obligation and rate the risk. The rating allows the investor to 
make informed buying and selling decisions. The Town does not have any policy to limit the 
exposure to credit risk. The mutual funds are open-ended and, therefore, are exempt from credit 
risk disclosure. 


Concentration of Credit Risk 


Concentration of credit risk is the risk that a large percentage of the Town’s investments are held 
within one security. The Town does not have any limitations on the amount that can be invested 
in any one issuer. The Town has no investments subject to concentration of credit risk. 


Fair Value 


The Town categorizes its fair value measurements within the fair value hierarchy established by 
Governmental Accounting Standards Board (GASB) Statement No. 72, “Fair Value 
Measurement and Application.” The hierarchy is based on the valuation inputs used to measure 
fair value of the asset and gives the highest priority to unadjusted quoted prices in active markets 
for identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable 
inputs (level 3 measurements). 
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Level 1 — Unadjusted quoted prices for identical instruments in active markets. 
Level 2 — Quoted prices for similar instruments in active markets, quoted prices for 
identical or similar instruments in markets that are not active; and model-derived 


valuations in which all significant inputs are observable. 


Level 3 — Valuations derived from valuation techniques in which significant inputs are 
unobservable. 


The Town has the following fair value measurements as of June 30, 2022: 


Fair Value Measurements Using: 


Quoted prices 
in active Significant Significant 
markets for observable unobservable 
identical assets inputs inputs 


Description 


Total (Level 1) (Level 2) (Level 3) 


Mutual Funds - Mixed Holdings $ 223,383 $ 223,383 $ 0 $ 0 


Total $ 223,383 $ 223,383 $ 0 $ 0 


B. Receivables 


Receivables as of June 30, 2022, as reported in the statement of net position, net of applicable 
allowances for uncollectible accounts, are as follows: 


Governmental Business-type 
Activities Activities Total 
Delinquent Taxes Receivable $ 89,141 §$ 0 §$ 89,141 
Interest Receivable 18,122 0 18,122 
Grants Receivable 39,622 QO 39,622 
Accounts Receivable 381 14,308 14,689 
Billed Services 0 180,734 180,734 
Allowance for Doubtful Accounts - Taxes and Interest (10,000) 0 (10,000) 
Allowance for Doubtful Accounts - Water/Sewer 0 (12,000) (12,000) 


Total $ 137,266 $ 183,042 $ 320,308 
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Capital asset activity for the year ended June 30, 2022 was as follows: 


Governmental Activities 
Capital Assets, Not Being Depreciated: 
Land 
Construction in Progress 
Total Capital Assets, Not Being Depreciated 


Capital Assets, Being Depreciated: 
Buildin gs and Building Improvements 
Vehicles 
Machinery and Equipment 
Infrastructure 

Totals 


Less Accumulated Depreciation for: 
Buildin gs and Building Improvements 
Vehicles 
Machinery and Equipment 
Infrastructure 

Totals 
Total Capital Assets, Being Depreciated 
Governmental Activities Capital Assets, Net 


Business-type Activities 
Capital Assets, Not Being Depreciated: 
Land 
Construction in Progress 
Total Capital Assets, Not Being Depreciated 


Capital Assets, Being Depreciated: 
Buildin gs, Distribution and Collection Systems 
Machinery and Equipment 
Totals 


Less Accumulated Depreciation for: 
Buildings, Distribution and Collection Systems 
Machinery and Equipment 
Totals 
Total Capital Assets, Being Depreciated 
Business-type Activities Capital Assets, Net 


2022 Annual 


Beginning Ending 

Balance Increases Decreases Balance 
$ 102,780 $ 0 $ 0 $ 102,780 
113,175 41,712 9 154,887 
215,955 AL712 0 257,667 
1,627,306 0 0 1,627,306 
960,211 0 0 960,211 
1,051,461 6,060 12,591 1,044,930 
3,904,985 110,039 0 4,015,024 
7,543,963 116,099 12,591 7,647,471 
663,099 33,363 0 696,462 
393,648 64,878 0 458,526 
852,942 50,652 12,510 891,084 
1,121,568 120,931 Q 1,242,499 
3,031,257 269,824 12,510 3,288,571 


4,512,706 


(153,725) 


a1 4,358,900 


5 4,728.66) $ (112,013) $ 81 $4,616,587, 
Beginning Ending 
Balance Increases Decreases Balance 
$ 497,524 §$ 0 $ 0 §$ 497,524 
151,775 40,832 0 192,607 
649,299 40,832 9 690,131 
13,479,202 0 0 13,479,202 
2,790,891 9 9 2,790,891 
16,270,093 i} 0 16,270,093 
4,518,929 287,063 0 4,805 992 
2,233,071 65,696 0 2,298,767 
6,752,000 352,759 9 7,104,759 
9,518,093 52,759) 0 9,165 334 
$__ 10,167,392 §$ (311,927) § 0 $__ 9.855 465 
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Depreciation was charged as follows: 


Governmental Activities: 


Business-type Activities: 


General Government $ 15,138 Water $ 192,060 
Public Safety 68,910 Sewer 160,699 
Highways and Streets 178,208 
Culture and Recreation 7,568 
Total Depreciation Expense - Total Depreciation Expense - 
Governmental Activities $269,824 Business-type Activities $352,759 
D. Interfund Balances and Activity 
The composition of interfund balances as of June 30, 2022 are as follows: 
Due from Due to 
Fund Other Funds Other Funds 
General Fund $ 0 $ 203,959 
Non-Major Governmental Funds 238 466 5,846 
Water Fund 0 2,476 
Sewer Fund 0 26,185 
Total $ 238,466 $ 238,466 


Interfund transfers during the year ended June 30, 


2022 were as follows: 


Transfer From Transfer To Amount Purpose 

General Fund Marble Bridge Fund $ 1,000 = Appropriation 
General Fund Town Office Equipment Fund 6,500 Appropriation 

General Fund Highway Equipment Fund 20,000 Appropriation 

General Fund Fire Department Fund 75,000 Appropriation 
General Fund Highway Garage Fund 10,000 Appropriation 

Sewer Fund Water Fund 5,000. Fund Capital Purchase 
Total $117, 2500 


E. Unearned Revenue 


Unearned revenue in the Non-Major Governmental Funds consists of $238,394 of grant revenue 


received in advance. 


F. Deferred Inflows of Resources 


Deferred inflows of resources in the governmental activities consists of $887 of prepaid property 


taxes. 
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Deferred inflows of resources in the General Fund consists of $70,000 of delinquent property 
taxes and interest on those taxes and $36,217 of grant revenue not collected within sixty (60) 
days after year-end as these would not be available to liquidate current liabilities. It also 
includes $887 of prepaid property taxes. Total deferred inflows of resources in the General Fund 
is $107,104. 


G. Long-term Liabilities 


The Town issues general obligation bonds to provide resources for the acquisition and 
construction of major capital facilities and to refund prior issues. General obligation bonds have 
been issued for proprietary activities. Bonds are reported in governmental activities if the debt is 
expected to be repaid from governmental revenues and in business-type activities if the debt is 
expected to be repaid from proprietary fund revenues. 


General obligation bonds are direct obligations and pledge the full faith and credit of the Town. 
New bonds generally are issued as 10 to 20 year bonds. Refunding bonds are issued for various 
terms based on the debt service of the debt refunded. 


The State of Vermont offers a number of low and uno-interest revolving loan programs to utilize 
for predetermined purposes. The Town has borrowed money from the State of Vermont Special 
Environmental Revolving Fund for water and sewer projects. 


Long-term liabilities outstanding as of June 30, 2022 were as follows: 
Business-type Activities: 


Beginning Ending 
Balance Additions Deletions Balance 


Bond Payable, State of Vermont Special 

Environmental Revolving Fund, Water 

Improvements, Principal, Interest and 

Administrative Fee Payments of $71,047 

Payable on December | Annually, 

Interest at 1%, 2% Administrative Fee, 

Due December, 2027 $ 442,643 $ 0 $ 57,768 $ 384,875 


Bond Payable, State of Vermont Special 

Environmental Revolving Fund, Water 

Improvements, Principal Payments 

of $67,609 Payable on November | 

Annually, 0% Interest, Due 

November, 2044 1,622,613 0 67,609 1,555,004 


Bond Payable, State of Vermont Special 

Environmental Revolving Fund, Water 

Improvements, Principal Payments of 

$68,869 Payable on March 1 Annually, 

0% Interest, Due March, 2047 1,790,613 0 68,869 1,721,744 
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Beginning 
Balance 


Additions 


Deletions 


Ending 
Balance 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, Water 
Improvements, Principal Payments of 

$6,053 Payable on January | Annually, 

0% Interest, Due January, 2060 $ 236,057 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, Water 

Pollution Control Facility, Principal and 
Administration Fee Payments of $1,697 

Payable on December } Annually, 0% 

Interest, 2% Administration Fee, 

Due December, 2030 15,241 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, Water 

Pollution Control Facility, Pnncipal and 
Administration Fee Payments of $16,813 

Payable on November 1 Annually, 0% 

Interest, 2% Administration Fee, 

Due November 1, 2029 137,229 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, 

Sewer Improvements, Principal and 
Administration Fee Payments of $10,408 

Payable on August 1 Annually, 

0% Interest, 2% Administration Fee, 

Due August, 2048 221,505 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, Sewer 

Planning Project, Principal Payments of 

$4,060 Payable on August 1 Annually, 

0% Interest, Due August, 2025 20,300 
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Beginning 
Balance Additions 


Ending 
Deletions Balance 


Bond Payable, State of Vermont Special 
Environmental Revolving Fund, Willow 

St. Project, Authorized to $1,475,000 but 
Eligible for $601,740 Subsidy, Principal 
and Administrative Fee Payments of 
$38,991 Payable on January 1 Annually 
Beginning January 1, 2024, 0% Interest, 
2% Administrative Fee, Due January, 2053. 
The Town Recognized $42,318 of the 


$42,318 $_ 61,413 


Subsidy during the Year. $. 0 $103,731 
Total $4,486,201 $103.73 


$268,116 $4,321,816 


Changes in long-term liabilities during the year were as follows: 


Beginning 
Balance Additions Reductions 


Business-type Activities 
General Obligation Bonds Payable $4,486,201 3 103,731 $ 268,116 


Total Business-type Activities 


Long-term Liabilities $ 4,486,201 § 103,731 $ 268,116 $ 


Ending Due Within 
Balance One Y ear 


4,321,816 §$ 227,960 


4,321,816 § 227,960 


ae” ee ee 
Debt service requirements to maturity are as follows: 
Year Ending Business-type Activities 

June 30 Principal Interest Total 
2023 $ 227,960 $ 18,596 $ 246,556 
2024 251,707 33,840 285,547 
2025 254,421 31,126 285,547 
2026 252,747 25,029 277,776 
2027 233,171 9,326 242,497 
2028-2032 871,621 21,353 892,974 
2033-2037 751343 13,357 764,700 
2038-2042 755,368 9,331 764,699 
2043-2047 624,591 4,886 629,477 
2048-2052 50,471 608 51,079 
2053-2057 30,260 0 30,260 
2058-2060 18,156 0 18,156 
Total $ 4,321,816 $ 167,452 $4,489,268 


The above maturities include the administration fee as interest. 
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H. Fund Balances 


GASB Statement No. 34, as amended by GASB Statement No. 54, requires fund balances 
reported on the governmental fund balance sheet to be classified using a hierarchy based 
primarily on the extent to which a government is bound to honor constraints on the specific 
purposes for which amounts in those funds can be spent. 


Governmental fund balances are to be classified as: nonspendable (not in spendable form or 
legally required to remain intact); restricted (constraints on the use of resources are either 
externally imposed by creditors, grantors or donors, or imposed by law through enabling 
legislation); committed (constraints on the use of resources are imposed by formal action of the 
voters); assigned (reflecting the Selectboard’s intended use of the resources); and unassigned. 


Special revenue funds are created only to report a revenue source (or sources) that is restricted or 
committed to a specified purpose, and that the revenue source should constitute a substantial 
portion of the resources reported in that fund. Special revenue funds cannot be used to 
accumulate funds that are not restricted or committed. These amounts will have to be reflected 
in the General Fund. 


Amounts constrained to stabilization (rainy-day funds) will be reported as restricted or 
committed fund balance in the General Fund if they meet the other criteria for those 
classifications. However, stabilization is regarded as a specified purpose only if the 
circumstances or conditions that signal the need for stabilization (a) are identified in sufficient 
detail and (b) are not expected to occur routinely. The Town does not have any stabilization 
arrangements. 


Some governments create stabilization-like arrangements by establishing formal minimum fund 
balance policies. The Town does not have any minimum fund balance polices. 


When expenditures are incurred for purposes for which both restricted and unrestricted amounts 
are available, it is the Town’s policy to first consider restricted amounts to have been spent, 


followed by committed, assigned, and finally unassigned amounts. 


The purpose for each major special revenue fund, including which specific revenues and other 
resources are authorized to be reported in each, are described in the following section. 


The fund balances in the following fund is nonspendable as follows: 


Major Fund 
General Fund: 
Nonspendable Prepaid Items $22,462 


Total Nonspendable Fund Balances $22,462 
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The fund balances in the following funds are restricted as follows: 


Non-Major Funds 


Special Revenue Funds: 


Restricted for Mortimer R. Proctor Fund Expenses by Donations 


(Source of Revenue is Donations) 

Restricted for Record Restoration Expenses by Statute 
(Source of Revenue is Restoration Fees) 

Restricted for Recreation Programs by Donations 

(Source of Revenue is Donations) 

Restricted for Riverside Cemetery Expenses by Sale of Lots 
(Source of Revenue is Lot Sales) 


Total Special Revenue Funds 
Capital Projects Funds: 
Restricted for Skating Rink Expenditures by Donations 
(Source of Revenue is Donations) 
Restricted for Beaver Pond Expenditures by Donations 
(Source of Revenue is Donations) 
Total Capital Projects Funds 
Total Restricted Fund Balances 
The fund balances in the following funds are committed as follows: 
Major Fund 


General Fund: 
Committed for Highway Expenditures by the Voters 


Non-Major Funds 


Capital Projects Funds: 
Committed for Marble Bridge Expenditures by the Voters 


Committed for Town Office Equipment Expenditures by the Voters 


Committed for Highway Equipment Expenditures by the Voters 
Committed for Fire Department Expenditures by the Voters 
Committed for Town Hall Building Expenditures by the Voters 
Committed for Highway Garage Expenditures by the Voters 


Committed for Street Light Replacement Expenditures by the Voters 


Total Non-Major Funds 


Total Committed Fund Balances 
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I. Restricted and Designated Net Position 
The restricted net position of the Town as of June 30, 2022 consisted of the following: 


Governmental Activities: 


Restricted for Mortimer R. Proctor Fund Expenses by Donations $ 71,504 
Restricted for Record Restoration Expenses by Statute 17,168 
Restricted for Recreation Programs by Donations 38,512 
Restricted for Riverside Cemetery Expenses by Sale of Lots 205,563 
Restricted for Skating Rink Expenditures by Donations 2,854 
Restricted for Beaver Pond Expenditures by Donations 7676 

Total Governmental Activities $343,277 


The designated net position of the Town’s Proprietary Funds as of June 30, 2022 consisted of the 
following: 


Water Fund: 
Designated for Vehicle Replacement $64,104 


Total Business-type Activities $64,104 
V. OTHER INFORMATION 
A. Benefit Plan 


The Town offers its employees a deferred compensation plan in accordance with Internal 
Revenue Code Section 457. The Town is the administrator of the plan. The plan permits 
employees to defer a portion of their salary until future years. Deferred compensation is not 
available to employees until termination, retirement, death, or unforeseeable emergency. The 
Town has no liability for losses under this plan, but does have the duty of due care that would be 
required of an ordinary prudent investor. All of the investments are self-directed by cach 
employee. 


The Town has elected to contribute 5% of eligible employees’ earnings, limited to forty (40) 
hours per week, for hourly employees and the weekly salary for salaried employees. Total 
payroll for the year was $452,103. Total covered payroll for the year was $119,919. The 
contribution by the Town to the deferred compensation plan for the years ended June 30, 2022, 
2021 and 2020 were $5,996, $4,775 and $8,279, respectively. 
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B. Property Taxes 


The Town is responsible for assessing and collecting its own property taxes, as well as education 
property taxes for the State of Vermont. Property taxes are assessed based on property 
valuations as of April 1, the voter approved budgets and the State education property tax 
liability. Property taxes are collected four (4) times per year. During the tax year ended June 30, 
2022, property taxes became due and payable on August 10, 2021, November 10, 2021, February 
10, 2022 and May 10, 2022. The penalty is eight percent (8%). Interest is assessed at one 
percent (1%) per month for the first three months and one and one-half percent (1-1/2%) per 
month for each month thereafter. Unpaid taxes become an enforceable lien on the property and 
such properties are subject to tax sale. The tax rates for 2022 were as follows: 


Homestead Non-Homestead 
Education 1.4456 1.6141 
Street Lights 0.0240 0.0240 
Town 1.0377 1.0377 
Total 5073 2.6758 


C. Risk Management 


The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters. The Town 
maintains insurance coverage through the Vermont League of Cities and Towns Property and 
Casualty Intermunicipal Fund, Inc. covering each of those risks of loss. Management believes 
such coverage is sufficient to preclude any significant uninsured losses to the Town. Settled 
claims have not exceeded this coverage in any of the past three fiscal years. The Town must 
remain a member for a minimum of one year and may withdraw from the Fund after that time by 
giving sixty days notice. Fund underwriting and ratesetting policies have been established after 
consultation with actuaries. Fund members are subject to a supplemental assessment in the event 
of deficiencies. If the assets of the Fund were to be exhausted, members would be responsible 
for the Fund’s liabilities. 


The Town is also a member of the Vermont League of Cities and Towns Employment Resource 
and Benefits Trust. The Trust is a nonprofit corporation formed to provide unemployment 
coverage and other employment benefits for Vermont municipalities and is owned by the 
participating members. The agreement does not permit the Trust to make additional assessments 
to its members. The Town has only elected unemployment coverage with the Trust. 


D. Contingent Liabilities 


The Town is a participating member in the Rutland Solid Waste District (RSWD). The Town 
could be subject to a portion of the District’s debt if they experience financial difficulties. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


The Town participates in a number of federally assisted and state grant programs that are subject 
to audits by the grantors or their representatives. Accordingly, compliance with applicable grant 
requirements will be established at some future date. The amount, if any, of expenditures which 
may be disallowed by the granting agencies cannot be determined at this time, although the 
Town expects such amounts, if any, to be immaterial. 


Green Mountain Power has appealed its 2020-2021 and 2021-2022 assessed property valuations 
to Vermont Superior Court. The assessments were determined by the State of Vermont for the 
Town of Proctor. The appeal is in the early stages, so therefore, the likelihood of or the amount 
of a negative outcome is unknown at this time. 


E. Property Tax Stabilization Agreements 
STATEMENT OF PURPOSE 


A major objective of the Selectboard is to encourage a strong economy that provides satisfying 
and rewarding opportunities to meet the needs of the Town's residents, while prohibiting 
incompatible and uncoordinated development. Tax stabilization is a mechanism by which to 
realize this objective. 


Since stabilization represents a community subsidy of an industrial or commercial property, and 
the intent of the subsidy is to create a public benefit, it should be granted only after full 
consideration of its advantages and disadvantages. 


Tax stabilization should be used with a particular economic development purpose in mind and 
not granted on a broad scale. However, in consideration of each stabilization request, the 
principles of uniformity, fairness and objectivity will be followed as closely as possible. 


AUTHORITY 


In order to attract new business and encourage existing business to expand, the voters at the 
March 5, 2018 Town Meeting voted to give the Selectboard general authority to enter into a Tax 
Stabilization Contract with owners of new or existing but scheduled to be improve, industrial or 
commercial properties, not to exceed 5 years, under and pursuant to the authority contained in 
24VSA §2741, 


GENERAL CRITERIA OF ELIGIBILITY 


A. Tax stabilization shall apply only to industrial and commercial buildings, not residential 
rental property. 

B. Tax stabilization shall be considered for new construction or construction of an addition 
that exceeds 2,000 square feet or serves to double the floor space, or other significant 
investment in commercial or industnal property. 

C. Ali applications for tax stabilization shall be made prior to the start of construction. 

D. All additions to tax stabilized or non-stabilized buildings for which tax stabilization 
applications are received shall be handled as new construction of only the addition. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 


GENERAL CRITERIA FOR GRANTING CONTRACTS 


QmAmMoOAwWS. 


. Initial expense to the Town. 

. Potential future expense to the Town. 

. Total initial capital investment by the Applicant. 

. Initial and potential new employment. 

. Environmental effect of Applicant's operation on the community. 


Effect on existing taxpayers. 


. Existing level of unemployment. 


CONTRACT TERMS 


A. 
B. 


The length of a tax stabilization contract is five (5) years. 
The following formula will be used: 


First Year 50% of Fair Market Value 
Second Year 60% of Fair Market Value 
Third Year 70% of Fair Market Value 
Fourth Year 80% of Fair Market Value 
Fifth Year 90% of Fair Market Value 


. A recapture clause shall be included in the contract, providing for repayment of all taxes, 


with 18% interest per annum, forgiven by virtue of the stabilization agreement in the 
event of a failure of compliance or termination of the agreement. This clause shall 
become operative and recapture shall occur upon the closing of the business within 10 
years from the date of the application, by transfer of the business to a new owner who 
refuses to sign the tax stabilization contract, or bankruptcy of the Applicant. In the event 
that this clause becomes operative, the real property may not be sold until all tax 
obligations have been paid. 


. All owners of a commercial or industrial property and business subject to an application 


must sign the tax stabilization contract, including parmers, co-owners, and any corporate 
parent company. 


. The first year of the tax stabilization contract shall begin on the April Ist which follows 


the official date of completion of construction as certified by the Applicant in writing. 
Prior to the first year of the tax stabilization contract, normal taxation procedures shall 


apply. 


During the fiscal year ended June 30, 2022, the Town had no active stabilization contracts. 


F. Subsequent Events 


Subsequent to year-end, the Town will receive the second half of the Coronavirus State and 
Local Fiscal Recovery Funds (SLFRF) program funds in the amount of $238,394. 
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TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR GOVERNMENTAL FUNDS 


JUNE 30, 2022 


Special 
Revenue 
Funds 
ASSETS 
Cash $ 115,138 
Investments 223,383 
Due from Other Funds 238,466 
Total Assets $ 576,987 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Due to Other Funds $ 5,846 
Unearned Revenue 238,394 
Total Liabilities 244,240 
Fund Balances: 
Restricted 332,747 
Committed 0 
Total Fund Balances 332,747 
Total Liabilities and 
Fund Balances $ 576,987 


See Disclaimer in Accompanying Independent Auditor's Report. 


(41) 


Capital 
Projects 
Funds 


$ 737,642 


$ 737,642 


10,530 
727,112 


737,642 


$737,642 
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Schedule 1 


Total 


$ 852,780 
223,383 
238,466 


$__ 1,314,629 


$ 5,846 
238,394 


244,240 
343,277 
727,112 


1,070,389 


$1,314,629 


Schedule 2 
TOWN OF PROCTOR, VERMONT 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 
NON-MAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2022 


Special Capital 
Revenue Projects 
Funds Funds Total 
Revenues: 
Intergovernmental $ 7,382 0 $ 7,382 
Charges for Services 8,350 0 8,350 
Permits, Licenses and Fees 6,487 0 6,487 
Investment Income/(Loss) (26,665) 62 (26,603) 
Donations 73,589 1,856 75,445 
Total Revenues 69,143 1,918 71,061 
Expenditures: 
General Government 32,617 9,549 42,166 
Public Safety 0 3,764 3,764 
Highways and Streets 0 1,268 1,268 
Culture and Recreation 15,880 1,516 17,396 
Cemetery 5,930 0 5,930 
Total Expenditures 54,427 16,097 70,524 
Excess/(Deficiency) of Revenues 
Over Expenditures 14,716 (14,179) 537 
Other Financing Sources: 
Transfers In 0 112,500 112,500 
Total Other Financing 
Sources 0 112,500 112,500 
Net Change in Fund Balances 14,716 98,321 113,037 
Fund Balances - July 1, 2021 318,031 639,321 957,352 
Fund Balances - June 30, 2022 $___ 332,747 737,642 $ 1,070,389 


See Disclaimer in Accompanying Independent Auditor's Report. 
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Schedule 3 
TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR SPECIAL REVE NUB FUNDS 


JUNE 30, 2022 
Mortimer R Record Recreation Riverside 
Proctor Reappraisal Resicration Trust Cemetery ARPA 
Fund Fund Fund Fund Fund Fund Total 
ASSETS 
Cash $ 71,304 $ 4,996 $ 17,096 $ 3,1a9 3 18,393 $ 0 5 115,138 
Investmenis o 0 D 35,363 188,020 9 223,383 
Due from Other Funds 0 Q R b) 0 238,394 238,466 
Total Assets 571504 $ 4,996 5 17,168 $___ 38,512 $__ 206,413 5 __ 233,394 $__ 576,987. 
lal i L 
Liabitities: 
Que to Other Funds $ o 3 4,996 $ 6 t 0 3 850 3 G 5 5,846 
Unearned Revenue 0 Q o _ 9 2 238,394 238,394 
Total Liabilities ta o 4,996 0 0 850 238,394 244,240 
Fund Balances: 
Restricied 71,504 i) 17,168 : 38,512 205,563 o 332,747 
Toral Fund Balances P 71,504 0 17,168 38,512 205,563 ) 332,747 
Total Liabilisies and 
Fund Balances $___ 71504 5 4.996 5 17,168 $___ 33512 5__ 206.413 $_238,394 5 __ 576.987 
See Disclaimer in Accompanying Independent Auditor's Repo. 
(43) 
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Schedule 4 
TOWN OF PROCTOR, VERMONT 
COMBINING SCH EDULE OF REVENUES, EXPENOITURES AND 
CHANGES IN FUND BALANCES: 
NON-MAJOR SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2022 


Mattimer R Record Recreation Riverside 
Procicr Reappraisal Resloraiion Trust Cemetery ARPA 
Fund Fund Fund Fund Fund Fund Taal 
Revenues. 
Intergovern mental $ 0 3 7,382 $ 0 $ 0 $ 0 $ 0 $ 7,382 
Charges for Services Q o Q 0 8,350 0 8,350 
Perrmits, Licenses and Fees 0 0 $487 0 0 0 6,487 
Invesiment incomel(Loss} 3 ' 2 G,849) (22,822) Q (26,665) 
Donations 73,589 Q 9 2 Q a 73,589 
Tolal Revenues 73,592 7,383 6,489 (3,849) (14,472) 0 69,143 
Expenditures: 
General Government 0 28,850 3767 0 0 . 32,617 
Culture and R ecreaicn 15,380 t) 0 Q 0 Q 15,880 
Cemetery 0 0 0 t) 5,930 o 5,950 
Total Expenditures 15,380 28,850 3,767 o 5,930, 0 54,427 
Net Change in Fund Salances 57712 (21,487) 2,722 (3,849) (20,402) 0 14,716 
Fund Balances - July 1, 2021 13,792 21,467 14,446 42,361 225,965 Dp} 318,031 
Fund Balances - June 30, 2022 $y T1504 $ o 5 17,188 5 38,512 $___ 205,563 $. 0 $___ 332,747 


See Disclaimer in Accompan ying independent Audic’s R eperi. 
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Schedule 5 
TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR CAPITAL PROJECTS FUNDS 
JUNE 30, 2022 
Marble Town Office Highway Fire Highway Street Light 
Bndge Equipment Equipment Department Skating Rink Beaver Pond Town Hall Garage Replacement 
Fund Fund Fund Fund Fund Fund Fund Fund Fund Toual 
ASSETS 
Cash $_ 14,878 3__26,142 $94,166 $439,818 $2,854 7,636 3107312 44,268 $528 $_ 737,642 
Total Assets 5__14,878 $___26,142 $_ 94,166 3__ 439,818 32,054 1,576 §_ 107,312 44,208 528 3__737,642 
LIABILITIES AND FUND BALANCES 
Liabilities: $ 0 3 0 $ o 5 0 5 0 t) $ 0 o o s e 
Fund Balances: 
Restricted 0 o 0 0 2,854 7,676 0 ° Q 10,530 
Committed 14,878 26,142 94,166 439,818 o Q 107,312 44,268 $28 727,012 
Total Fund Balances 14,878 _ 26,142 94,166 439,818 2.854 1,676 107.312 44,268 528 737,642 
Total Liabilities and 
Fund Balances $__ 14,878 $_26,142 $___ 94,166 $439,818 $___ 2,854 1816 $ _ 107,312 44,268 528 $_137,642 


See Disclaimerin Accompanying Independent Auditor's Report 
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TOWN OF PROCTOR, VERMONT 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 
NON-MAJOR CAPITAL PROJECTS FUNDS 
FOR THE YEAR ENDED JUNE 30, 2022 


Schedule 6 


Marble Town Office Highway Fire Highway Street Light 
Bridge Equipment Equipment Department Skating Rink Beaver Pond Town Hall Garage Replacement 
Fund Fund Fund Fund Fund Fund Fund Fund Fund Toual 
Revenues 
Invesiment Income 5 \ 5 2 ? $ 37 $ 0 s \ 5 ut 3 0 $ 62 
Donations o 0 0 ___ 1,856 Q 0 Q 0 1,856 
Total Revenues t 2 z 37 1,856 \ u 3 Q 1918 
Expenditures: 
General Government 0 0) 0 Q 0 10 9,430 o 0 9,549 
Public Safely 0 a 0 3,764 0 0 a 0 o 3,764 
Highways and Streeis 1,268 0 n) 6 0 0 0 0 0 1,268 
Culture and Recreation Q o 0 Q 1,516 a 0 Q Q L516 
Total Expenditures 1,268 Q Q 3,764 L516 110 9,439 o Q 16,097 
Excess (Deficiency) of Revenues 
‘Over Expenditures 1,26 2 z (3,727) 340 (109) (9.428) 3 Q (14,179) 
Other Financing Sources: 
Transfers In 4,000 6,500 0,000 75,000 Q 0 o 0,000 0 112,500 
Taal Other Financing 
Sources 4,000 6,500 20,000 75,000 Q 0 8 10,000 7 0 112,500 
Net Change in Fund Balances (267) 6,802 20,007 11273 240 (109) (9,428) 19,003 0 98,321 
Fund Balances - July 1, 2021 15,145 19,640 74,159 368,545 2,514 7,785 116,740 34,265 528 639,321 
Fund Balances -June 30,2022 $___i4,878 26,142 95,166 $_ 439,818 5___2,854 $___7.676 $_ 107,312 44,268 528 $_ 737,642 


See Disclaimer in Accompanying Independent Auditor's Report 
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Town of Proctor Selectboard Special Meeting Minutes 
Town Election Information 
Zoom Video Conferencing 
February 28, 2022 
7:00-7:25 


Judy Frazier called the meeting to order at 7:00 p.m. and began with a roll 
call of all members present, along with the Town Manager. 

Members Present: Bruce Baccei, Ben Curtis, Judy Frazier — Chair, Tom 
Hogan, Linda Raymond and Michael Ramsey Town Manager 


Judy Frazier read each article and inquired if there were any comments or 
questions. 


Article 1: To elect a moderator for the ensuing year. 
No comment on Article 1. 
Article 2: To elect a Selectboard member for a term of three (3) years. 


No comment on Article 2. 


Article 3: To elect a Selectboard member for a term of two (2) years. 


No comment on Article 3. 
Article 4: To electa Selectboard member for a term of one (1) year. 
No comment on Article 4. 
Article 5: To elect a School Board member for the Quarry Valley Unified 
School District for a term of three (3) years. 
No comment on Article 5. 
Article 6: To elect a School Board member for the Quarry Valley Unified 
School District for a term of one (1) year. 
No comment on Article 6. 
Article 7: Shall the Town authorize cannabis retailers in town pursuant to 7 
V.S.A. § 863? 
*Lisa Miser inquired about zoning requirements, if the business would 
be allowed in residential neighborhoods. She is concerned as the 
state has not yet created a cannabis commission and that no 
guidelines or rules are currently in place. 
Selectboard response: They believe that the businesses would not be 
in residential neighborhoods. 
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*Marie Smith inquired as to the advantage of voting yes on the 
article? 
Selectboard response: Bringing businesses to town. 
*Ray Ault noted that he had assisted with property locations for 
medicinal marijuana dispensaries. He did question if the business 
could operate out of a residential location - he felt that would be a 
mistake. 
Article 8: Shall the Town authorize retail portions of integrated licensee 
operations in town pursuant to 7 V.S.A. § 863? 
No comment on Article 8. 
Article 9: Shall the Town vote the amount of $482,636 for the maintenance 
and repairing of town highways for the period of July 1, 2022 to June 30, 
2023? 
No comment on Article 9. 
Article 10: Shall the Town vote the amount of $926,506 for current 
expenses of the Town for the period of July 1, 2022 to June 30, 2023? 
No comment on Article 10. 
Article 11: Shall the Town vote the amount of $67,000 for the Proctor Free 
Library for the period of July 1, 2022 to June 30, 2023? 
No comment on Article 11. 
Article 12: Shall the Town vote to collect its taxes on real and personal 
property in four instaliments on August 10, November 10, February 10, and 
May 10 for the period of July 1, 2022 to June 30, 2023 and shall each 


installment bear interest at the maximum rate as provided by law? 
No comment on Article 12. 


Open Public Comment: 
No public comments. 


Adjourn: Ben Curtis made the motion to adjourn the Special Selectboard 


Town Election Information Meeting at 7:25 p.m. The emotion was 
seconded by Tom Hogan, unanimously approved. 
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QUARRY VALLEY UNIFIED UNION SCHOOL DISTRICT WARNING 


Annual School District Meeting 
February 28 and March 7, 2023 


The legal voters of the Quarry Valley Unified Union School District consisting of the towns of 
Poultney, Proctor and West Rutland, are hereby notified and wamed to meet at West Rutland Town 
Hall in said town at seven o’clock in the evening on Tuesday, February 28, 2023, to transact any of the 
following business not involving voting by Australian ballot, Upon the conclusion of the business not 
involving Australian ballot, the mecting is to be adjourned and reconvened in the respective polling 
places hereinafter named on Tuesday, March 7, 2023 at 10:00 A.M. at which time the polls open until 
7:00 P.M. at which time the polls will close, to transact business involving voting by Australian ballot. 


February 28, 2023 

Article 1. To elect a moderator for a term of one (1) year. 
Article 2. To hear the reports of the School Board and other District officials and act thereon. 
Article 3. To elect a treasurer for a term of one (1) year. 
Article 4. To elect a clerk for a term of one (1) year. 
Article 5. To hear a presentation ftom the School Board on the proposed 2023-24 budget. 
Article 6. To transact any other lawful business thal comes before the meeting, - 

March 7, 2023 


Article 7. School Budget: Shall the voters of the Quarry Valley Unified Union School District 
approve the School Board to expend $19,887,185.20 which is the amount the School 
Board has determined to be necessary for the ensuing fiscal year? It is estimated that 
this proposed budget, if approved, will result in education spending of $17,772 per 
equalized pupil which is 5.21% morc than last ycar. 


Article 8. Shall the voters authorize the Board of School Directors to transfer up to fifty percent 


(50%) of any fiscal year 2022 year-end surplus to the District’s Capital Improvements 
and Facility Repair and Maintenance Reserve Fund? 


Informational Hearing on February 28, 2023 


Said persons and voters are further notified and warned that the meeting on February 28, 2023 at 7:00 
P.M. at West Rutland Town Hall, in West Rutland, Vermont will also serve as an informational hearing to 
discuss Articles 7-8 which will be voted on by Australian ballot on March 7, 2023, 
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Said persons and voters are warned and notified that voter qualifications, registration, absentee voting, and 
voter procedures shall be in accordance with Chapters 43 and $1 of Title |7 Vermont Statutes Annotated. 


Said persons and voters are further warned and notified that pursuant to 17 V.S.A. Section 2680(h), Article 
7 constitu(es a Public Hearing on the proposed budget. 


ing Places for. tra Hlot Vat a 
Poultney: Poultney Fire House 10:00 A.M. ~7:00 P.M. 
Proctor: Proctor Jr. Sr. High School 10:00 A.M. — 7:00 P.M. 
West Rutland: West Rutland Town Hall 10:00 A.M. — 7:00 P.M. 


Dated on J anuary, 2023. 


QUARRY VALLEY UNIFIED UNION BOARD OF SCHOOL DIRECTORS: 


Michael Moser, Board Vice Chair 


isa Miser, Board Chair 


nN \ al a” 


Kristen Ross, Clerk Tom Callahan, Board Member 


s 


bs = Zak 
Jessica Grabow a Rebecca ner, Board Member 
Sarah Lohnes-Watulak, Board M: Katharine Mc Waters, Board Member 


pe 
Nate Slentz, Board Member 


is 
ya 
Received for record and recorded prior to posting nisl day of January, 2023. 
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Town of Proctor 
Warning 


‘Vhe ‘egal voters of the ‘own of Proctor are hercby warned to meet at the Proctor Junior-Senior | jigh School gymnasium 


an Monday, March 6, 2023 at 7:0 P.M. to transact the following business not involving votng by Australiaa ballot 


Article 1: 
Article 2: 


Article 3: 


Article 4: 
Article 5: 


Article 6: 


Article 7: 


Asticle 8: 


Article 9: 


Article 10: 


Article 11: 


‘To hear and act upon the reports of the ‘fown Officers. 


Shall the Town vote the amount of $67,000 for the Proctor Free Library for the period of July 1, 
2023 to June 30, 2024? 


Shall the Town vote the amount of $17,500 for the Otter Creek Watershed Control Disinict to 
provide services to suppress the mosquito and biting fly population for the period of July 1, 
2023 to June 30, 2024? 

Shall the Town vate to become a member of the Otter Creek Watershed Insect Control District? 


Shall the Town vote the amount of $499,692 for the maintenance and repairing of town 
highways for the period of July 1, 2023 to June 30, 2024? 


Shall the Town vote the amount nf $994,281 for enrrent expenses of the Town for che period of 
July 1, 2023 to June 30, 2024? 


Shall the ‘Lown vote to collect its taxes on real and personal property in four installments on 
August 10, November 10, February 10, and May 10 for the penod of July 1, 2023 to June 30, 
2024 and saal! each instailment bear interest at the maximum rate as provided by law? 


Shall the ‘Town vote to establish a reserve fund to be called the Forest Management reserve fund to 
be used to construct logging roads in town owned forests in accordance with 24 V.S.A. § 28042 


Shall the Town vote to deposit 107,312 from tae Town Hall Building Fund to fund the Forest 
Management Reserve Fund. 


Shall the Town vote to establish a reserve fand to be called the Capital Improvements and Planning 
Reserve Kund te be used for federal, state, and regional grant matching in accordance with 24 V.S.A. 
§ 2804 


Saal. the ‘fown vote to take its burial grounds out of the charge of the board of cemetery 
commissioners «nd place the same under the charge of the selectboar¢ in accordance with 18 V.S.A. 
§5381r 


the Tasciar ieee sae i chs Schl gymnasium to vote be Ags tralian ballot on the following matters to wit 


Article 1 
Article 2: 
Article 3: 


i) 
Thomas Hogan, rie Dated 


To elect a moderator fir the ensning year. 


To elect a Selectboard member for the term of three (3) years. 
To elect a Selectboard member for the term of two (2) yrars. 
‘Yo elect a School Board member for the Quarry Vallcy Unified School District for a term of three (3) years. 


‘Yo dect a Fenes-'reasurer for the term of three (3) years. 


THE RECESSED MEETING ROOM FROM 10:00 A.M. TO 7:00 P.M. 


eee 


ruce Bacce, hae 


oon 
r Ae 
“4 


Linda Raymond, Selectperson 


WD? Pr. O1-013 22023. 
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NOTICE TO VOTERS 


For Local Floor Annual or Special Meetings 
BEFORE MEETING DAY: 


CHECKLIST POSTED at Clerks Office by February 5, 2023. if your name is not on the checklist, then you must register to vote. 


HOW TO REGISTER TO VOTE: There is no deadline to register to vote. You will be able to register to vote on the day of the 
election. You can register prior by visiting the town clerk’s office or going online to olvr.vermont.gov. 


ON MEETING DAY: 


If your name was dropped from the checklist in error, or has not been added even though you submitted a timely application 

for addition to the checklist, you can fill out a new registration form. 

! If the clerk or Board of Civil Authority does not add your name, you can appeal the decision to a superior court judge, who 
will settle the matter. Call the Secretary of State's Office at 1-800-439-VOTE (439-8683) for more information. 


If you are a first time voter who submitted your application to the checklist individually by mail and did not submit the 
required document, you must provide a current and valid photo identification, or a bank statement, utility bill, or government 
document that contains your name/current address. 


If you have physical disabilities, are visually impaired or can't read, you may have assistance from any person of your choice. 
If any voters you know have disabilities let them know they can have assistance from any person of their choice. 


If you know voters-who cannot get from the car into the polling place let them know that ballot(s) may be brought to their 
car by two election officials. 


If you have any questions or need assistance while voting, ask your town clerk or any 
election official for help. 


NO PERSON SHALL: 

! Vote more than once per election, either in the same town or in different towns. 

! Mislead the board cf civil authority about your own or another person's true residency or other eligibility to vote. 
! Hinder or impede a voter going into or from the polling place. 

! Socialize in a manner that could disturb other voters in the polling place. 

! Offer bribe, threaten or exercise undue influence to dictate or control the vote of another person. 


FOR HELP OR INFORMATION: Call the Secretary of State's Office at 1-800-439-VOTE (439-8683). (Accessible by TDD) 
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NOTICE TO VOTERS 
For Local Elections 


BEFORE ELECTION DAY: 


CHECKLIST POSTED at Clerks Office by February 5, 2023. If your name is not on the checklist, then you must register to vote. 
SAMPLE BALLOTS will be posted by February 25, 2023. 


HOW TO REGISTER TO VOTE: There is no deadline to register to vote. You will be able to register to vote on the day of the 
election. You can register prior by visiting the town clerk’s office or going online to olvr.vermont.gov. 


REQUEST EARLY or ABSENTEE BALLOTS: You or a family member can request early or absentee ballots at any time during 
the year of the election in person, in writing, by telephone, email, or online at mvp.vermont.gov. The latest you can request 
ballats for the Municipal Election is the close of the Town Clerk’s office on March 6, 2023. (Any other person authorized by you 
who is not a family member must apply in writing or in person for a ballot for you.) 


WAYS TO VOTE YOUR EARLY BALLOT: 

* You may vote in the town clerk's office before the deadline. 

« Voter may take his or her ballot(s) out of the clerk’s office and return in same manner as if the ballots were received by mail. 

«Have ballot mailed to you, and mail or deliver it back to the clerk's office before Election Day or to the polling place before 
7:00 p.m. on Election Day. 

e If you are sick or disabled before Election Day, ask the town clerk to have two justices of the peace bring a ballot to you at 
your home. (Ballots can be delivered on any of the eight days preceding the day of the election or on the day of election.) 


ON ELECTION DAY: 


If your name was dropped from the checklist in error, or has not been added even though you submitted a timely application 

for addition to the checklist, you can fill out a new registration form. 

! If the clerk or Board of Civil Authority does not add your name, you can appeal the decision to a superior court judge, who 
will settle the matter on Election Day. Call the Secretary of State’s Office at 1-800-439-VOTE (439-8683) for more 
information. 


If you are a first time voter who submitted your application to the checklist individually by maii and did not submit the 
required document, you must provide a current and valid photo identification, or a bank statement, utility bill, or government 
document that contains your name/current address. 


If you have physical disabilities, are visually impaired or can't read, you may have assistance from any person of your choice. 
\f any voters you know have disabilities fet them know they can have assistance from any person of their choice. 


{f you know voters who cannot get from the car into the polling place let them know that ballot(s) may be brought fo their 
car by two election officials. 


If you have any questions or need assistance while voting, ask your town clerk or any 
election official for help. 


NO PERSON SHALL: 

! Vote more than once per election, either in the same town or in different towns. 

! Mislead the board of civil authority about your own or another person's true residency or other eligibility to vote. 
4 Hinder or impede a voter going into or from the polling place. 

! Socialize in a manner that could disturb other voters in the polling place. 

! Offer bribe, threaten or exercise undue influence to dictate or control the vote of another person. 


FOR HELP OR INFORMATION: Call the Secretary of State's Office at 1-800-439-VOTE (439-8683). (Accessible by TDD) 


If you believe that any of your voting rights have been violated, you may file an Administrative Complaint with the Secretary 
of State's Office, 128 State Street, Montpelier, VT 05633. 

If you believe you have witnessed efforts to commit any kind of fraud or corruption in the voting process, you may 
report this to your local United States Attorney's Office. 

If you have witnessed actual or attempted acts of discrimination or intimidation in the voting process, you may report 
this to the Civil Rights Division of the United States Department of Justice at (800) 253-3931. 
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INSTRUCTIONS FOR VOTERS using Australian Ballots 


CHECK-IN AND RECEIVE BALLOTS: 

» Go to the entrance checklist table. 

« Give name and, if asked, street address to the election official in a loud voice. 

« Wait until your name is repeated and checked off by the official. 

e Anelection official will give you a ballot. 

¢ — Enter within the guardrail and go to a vacant voting booth. 

MARK YOUR BALLOT: For each office listed on the ballot, you will see instructions to “Vote for not more than one, or Vote for 

not more than two, etc.” 

* To vote for a candidate, fill in the oval to the right of the name of the candidate you want to vote for. 

e WRITE-IN candidate(s). To vote for someone whose name is not printed on the ballot, use the blank "write-in" lines on the 
baliot and either write-in the name or paste on sticker, then fill in the oval. 

CHECK OUT: 

¢ Go to the exit checklist table and state your name in an audible voice. 

« Wait until your name is repeated and checked off by the official. 

CAST YOUR VOTE by depositing your voted ballot in "Voted Ballots" box. 

LEAVE the voting area immediately by passing outside the guardrail. 
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Town of Proctor, Vermont General Information 


Incorporated November 18, 1886 | Town Water Shed Forest in Chittenden 1,587 Actes 
Area 3,983 Acres 
Population 2010 Census 741 
Town Highways: 
Class I 1.479 Mileage First Railroad Train 849 
Class IT 7.070 Mileage 
Class IIT 11.880 Mileage First White Man Visited Sutherland Falls 730 
State Highway 1.804 Mileage 
Total Highways 22.233 Mileage Altitude at Library 500 Feet Above Sea Level 
Class IV 0.40 Mileage Railroad Station Built 892 
Torn Down 967 
Town Forest 382.5 Actes 
In Proctor 217.5 Actes Village of Proctor Incorporated November 25, 1884 


In Pittsford 165.0 Acres Merged with Town June 28, 1966 


Meeting Schedules and Hours of Operation 


Selectboard meets at the Town Offices, 45 Main Street, on the second and fourth Monday of the 
month at 6:00 p.m. 


Planning Commission meets at the Town Offices, 45 Main Street, on the first Thursday of the month 
at 6:00 p.m. 


Town Clerk's Office is open Monday through Friday from 8:00 a.m. to 4:00 p.m. The office is closed 
on weekends and holidays. 


Public Library is open Monday through Thursday 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 8:00 p.m. 
Friday 9:00 to 12:00 noon and 1:00 p.m. to 5:00 p.m. Saturday 9:00 a.m. to 12:00 noon. Closed Sunday. 


Curbside garbage pick-up every week and recycling pick-up every other week on Wednesday. 
Totes must be along roadside by 6:30 a.m. 


Telephone Numbers 
To Report a Fire 911 Proctor Elementary School 459-2225 
Vermont State Police 911 Rutland Central Supervisory Union 775-4342 
Regional Ambulance 911 Proctor Free Library 459-3539 
Town Clerk 459-3333 x10 U.S. Post Office 459-3359 
Town Manager 459-3333 x13 Skating Rink 459-2819 
Proctor Jr.-St. High School —_ 459-3353 Proctor Pool 459-2819 


PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING 


